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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.
** Line spacing is 1.5.

All the best.



My selection is Saudi Telecom Company (STC):

The telecommunication sector in general is facing many challenges and risks; the below

list is showing 4 major risks which STC is may facing:

(1) Cyber Attack:
This is an example of Hazard risk as it may lead to disruption of communication
and information technology services.
This risk has a significant impact and threat to the system and the likelihood of
happening is moderate in light of regional and international situation.
The company is continued promoting its cybersecurity unit and its security
procedures are improved also the company have back up for the information.

(2) Expanding in the Services:
This is an example of opportunity risk; it's considered one because the outcome is
not guaranteed.
In my opinion the company must expand in terms of type of services provided and
the quality hence the likelihood of the risk is high and high opportunity so STC is
understanding the required to develop new services, so they are coordinating
internally with all departments as well with outside company to achieve the aim by
following best standards and developing a special unit to assure best services are
applied.

(3) Failure on the System (Cut on the Service):
The continuity and availability of the services are major goal for STC, so this is
considered another type of Hazard risk because any failure will have negative
impact and increase the complaint from the costumers.
Since there is many constructions works in the country then the likelihood of this
risk is high hence the company had established an Emergency response team and
Contingency plans on regular basis in order to mitigate the impact of any failure.

(4) Supply Chain Risk:
Again, this another type of Hazard risk as relying on one supplier only will give him
the control and he will manipulating the prices as well as the services.
The likelihood of this risk is low but the impact of it is high.



The strategy puts by the company to mitigate this risk by assuring that the network
is designed not to rely on a sole supplier and ensure the market has availability of

the materials and services.



