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Request for Expert Review of the Research Instrument
Dear Dr. oo ,

I am a student in the Master of Project Management Program at the College of
Management,"The Impact of Time Management Practices on the Success of
Construction Projects: An Applied Analytical Study on Construction Projects in
the Makkah Region."

The study examines the relationship between time management practices and
construction project success in the Makkah Region. The instrument measures
schedule planning, activity definition and sequencing, duration and resource
estimation, schedule development and critical-path management, monitoring and
updating, the management of deviations and changes, and project-success
dimensions.

In view of your academic and professional expertise, I kindly request that you
review the attached instrument with respect to item clarity, relevance to the
intended dimensions, suitability for construction projects in the Makkah Region,
appropriateness of the response scale, and any revisions, additions, or deletions
you consider necessary. Please return the review form after recording your
comments, signature, and date. Your feedback will be used solely to improve the

scientific quality of the instrument in accordance with applicable academic
regulations.

Y ours sincerely,

Bassam Hassan Al Zahrani

Master of Project Management
Candidate
College of Management, Midocean

University

BassamalzahraniQ@gmail.com
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Dear bassam

The study entitled "The Impact of Time Management Practices on the Success of Construction Projects
in the Makkah Region"

Overall, the study provides a good basis for the objectives of the study. However, there are some ideas
and suggestions for improvement that are indicated in the file.

Thank you for allowing me to review this work

Eng. Basel Abdullah Borah
Bachelor’s Dgree: General electric

Makkah Hotel &Tower

Position.Maintenance Engineer

Work Experience: 7 Years

Email. baselborah@gmail.com




Dear bassam AlL-Zahrani

Greetings,

After reviewing the study entitled "The Impact of Time Management Practices on the Success of

Construction Projects in the Makkah Region," | would like to note that the study provides a solid
Foundation for achieving its objectives. However, there are some ideas and suggestions for

Improvement highlighted in the attached file.

Eng. Ahmed Khaled

Bachelor's Degree: Electronics and Electrical Communications
Makkah Hotel &Tower
Position. Chief Engineer

Work Experience: 14 Years

Email. ahmed.khaled@makkah-hnt.com

8/9/2026
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Abstract

This study investigates the role of time management practices in the success
of construction projects in the Makkah Region of Saudi Arabia. It is based on
the premise that project success extends beyond completing a project within
the planned schedule and budget to include the achievement of scope, quality,
specifications, stakeholder satisfaction, and the expected project value. The
study examines time management practices through six dimensions: time plan—
ning; activity definition and sequencing; duration and resource estimation;
schedule development and critical path analysis; monitoring and updating; and

deviation and change management.

A descriptive—analytical research design was adopted, combining a review of
relevant literature and official published data with a field survey. Data was col-
lected from project managers, engineers, consultants, contractors, and other
professionals involved in construction projects in the Makkah Region. From
167 returned questionnaires, 125 valid

responses were analyzed. The questionnaire demonstrated high internal con—
sistency, with a Cronbach’s alpha of ().949 for the complete instrument, while
the reliability coefficients for the individual dimensions ranged from ().862 to

0.917.

The findings indicate a statistically significant positive relationship between

overall time management practices and project success (r = 0.717, p <0.001).

The multiple regression model was statistically significant (R* = 0.536, adjusted
R?=0.513, F = 22.729, p <0.001), indicating that time management practices

explained a substantial proportion of the variation in project success within the
study sample. Time planning, duration and resource estimation, schedule de—
velopment and critical path analysis, and monitoring and updating made statis—
tically significant unique contributions to project success. However, activity def-

inition and sequencing, as well as deviation and change management, did not




make statistically significant unique contributions in the combined model. The

study concludes that systematic time management, particularly effective plan—

ning, continuous monitoring, and regular schedule updating, is associated with
improved construction project success. However, due to the cross—sectional
design and non-probability sample, the findings indicate statistical relationships

rather than definitive causal effects.

**Keywords: ** Time Management, Project Scheduling, Project Success,
Construction Projects, Makkah Region, Schedule Performance, Risk Manage—

ment.
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