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Instructions:  
 

❏  ᡧ ᢕᣌغلق الواجب يوم الإثنᘌتمام الساعة  ١ ᢝ
ᡧᣚ مساءً.  ٩مارس 

 درجات.  ٤مقاᢝᣠ من الواجب سؤال واحد  ❏

ᗷاللغة   ❏ تكون  العلمᘭة  المصطلحات  تكون  أن  مراعاة  مع  العᘭᗖᖁة  اللغة  أو  ᗫة  ᡧ ᢕᣂالإنجل ᗷاللغة  متاحة  الإجاᗷة 
ᗫة.  ᡧ ᢕᣂالانجل 

ورة التحᗫᖔل إᣠ صᘭغة  ❏ ᡧᣅ ᢔᣐيرpdf  .المودل ᣢعد الانتهاء من الواجب ورفعة عᗷ 

 

Instructor's Name:  
Eng. Amaal Aburumman 
 
 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

   



 

 

 

Assignment (1) 

You are employed as a supervisor at the local mail distribution center. The center 
wishes to develop a new staff recruitment and selection process, to be implemented 
within the next three months. You have been assigned the responsibility of project 
manager. 

 

Your Task 

Explain (130 to 150 words) how you as the project manager should plan, 
manage, and control communication, with the team members to achieve 
deliverables. Give reasons. 

 

Best of luck.. 

  

  

  

  

  

  

  

  

  

  

  

  



 

 

 الواجب الاول 
 

  ᛿ فكᘭة تم توظᘭر عملᗫᖔتط ᢝ
ᡧ

ᣚ د. يرغب المركزᗫ ᢔᣂــــع الᗫمركز توز ᢝ
ᡧ

ᣚ ف ᡫᣄم᛿ موظف

ᢝ غضون الأشهر الثلاثة المقᘘلة. 
ᡧ

ᣚ ذهاᘭجدد ، ليتم تنف ᡧ ᢕᣌار موظفᘭواخت ᡧ ᢕᣌقد و تعي

وعتم تᜓلᘭفك ᗷمسؤولᘭة  ᡫᣄمدير الم.  

 

 : ᢝᣦ مهمتك 

 
ح  ▪ ᡫᣃ١٣٠(من  ا  ᣠلمة)    ١٥٠إ᛿ وع أن ᡫᣄمدير للم᛿ كᘭجب علᘌ فᘭتخطط  ك

ᢝ التواصل مع أعضاء الفᗫᖁق لتحقيق الإنجازات. اعط 
ᡧᣚ وتدير وتتحᜓم

 اسᘘاᗷا. 
 

ᗷ ᢝالتوفيق
ᡨᣍاᘭمع تمن.... 

 

 

 

 

 

 

 

 

 

 

 



 

 

Plan communication  

- Internal Stakeholders meetings, memos and email will be used. reason is to determine the 
criteria of acceptance and actual need for number of employees. 

- External stakeholder application link will be used to receive the applicant's information 
through it to allow early electronically evaluation of the qualification and experiences. 

- Three presentations at end of every month for the high management to keep them 
interested and informed.  

Manage communication  

- Meetings done under control of the project manager with the right attendees and every 
meeting with its agenda and followed by signed minutes 

- Memos and periodically reports will be sent by email and distributed to the right people, 
time and with right information. 

Control communication 

- Applicants will receive confirmation outo-email 
- Meetings will be registered and archived 
- Internal email confirmed by followed feedback 
- Conflicts managed by negotiation 
- Surveys from applicants for assessments    


