Final Project 1
Code: MGM 496-PMG496

Project Template

Faculty of Management
Midocean University




| (i ghasa daala
SJ\A}’\ ;\,,\SS
&Jbﬂd\ 514l

MIDOCEA

UN\VEQS\TY"

& gl Ol s

éﬁﬂ\&%\édd@l\&)ﬁd‘ @ﬁhé&&\»ﬁiﬁj\)ﬂ;ﬂ‘ﬁjé!&;\ubé
. oAbl b steps Sl

Ll o

dlae Cslhe s

2 -z A3 & g s

L}ijim 4.:.A1A -EJ‘J:)_“ 47355

Sl
o as llae o
Crl glana daala -5 )oY Al - oyl Ra goac

ol Al Jaadll ol
21/4/2025

1\
MJIDO’CEAITII



1Y)

sathall gl g 7 9, )
Bghad JS A Al yy J1) La o il g 4l gea oI (Lidll ¢ Jay (s

A4 s Baa Sy 1 05 of i Jlal g o ¢l O Jsl S b ) Saa

daal) (b (Mg
adlall (gdiu g g.\ﬁ oas
cuwal Y gﬂ\ ilia g & yuag ile Al 184

asall dzle Ui La ) cilia g Lal el 2ay &Y
by (Aasd Ga JS Al

Q,J.\A\ 9 g.‘lﬁus (e

iy (lital JG Jard) 138 a8

1|
M‘IDOCEAIT!



Oliia) g palig 84

$309 Gd ey Cpanils) (e palad) Jandl 138 Slad) (B abl (pa JS1 il g KA Jy Ja pail]
£ o dall 138 dlas) 3 b Jlgh alal) acall g puallly 4 g3l (Ao | gliy Al cpdll (3 i),

BY-PY) ‘@M‘M‘W‘WgﬁﬂmﬁéJiﬂQAJJAMQlSC}AJSA3ﬁCy£§LAS
)yl gﬁ CS ldiall pa Jual i) Juw Jagei g canl pall g jaliaal),

Rl audal giall agadl 18 el o) g cObasll 13 dadd g alal) yud dd Lad asand) 335y o0f Al Jladd
3.4.‘1153_

1|
M‘IDOCEAIT!



il giaall J g dadall

Ll yall alad) Uz 6Y) Juail], 3

Aaniall, 1.1 3

Al jall A5 1.2 7

B s gl e il sad 1,21 8

kil (5 giaall Lo il g2 1.2.2 8

Al Al 4paai 1.3 9

Rl (s sl e 13,1 9

kil 5 sindl e 1.3.2 10

dulall dif 1.4 11

Al Calaal 1.5 12

Al ol il 13 1.6 12

A Al 7350317 13

Aul )l Angia 1.8 13

dlasd) 4 5a0.1.9 14

il g 5 il ahisa 1,10 15

ALl bl jall; AU Juadl), 2 16

Aaniall, 2.1 16

138 25 5 a8 sl (e (il gall (g g il 81 ) sl Al il yal) 2.2 16

AL 5l g g ) plad e e il Alad Jal 8 <l 58 8 55 1 <l gl il 5o J;’:—;\ 18

285 3o S 5 _apdaiil) JUGY (6 st Ao gyl el il gl il 2 2.4 20
il i) i)

dailal) 2.5 23

MlDQCEAﬁ!



A Al dagia ¢ G Juadll 3
deiall, 3.1
Al ol ol sl Al Y culiy jeil) 3.2
sl @l pial 3.2.1
Al &l puaial), 3.2.2
il arenai 3.3
al) 2T LS 5 (3 yha s Al Al aaine, 3.4
Al Al axing. 3.4.1
Aul Al 4e 3.4.2
Al 28] cilysiy 3,0.3.4.3
Gl pen 48,0 3.5
Jituall yatiall 3.5.1
il 3.5.2
<l ¢ 530.3.6
A ¥ il 3.6.1
4y 50 UL 3.6.2
bl Jalas cullad 5 (3,k.3.7
4l 3.8

el Aails

MIDOCEA&!



dos) Al alad) U 1 5Y) Sl

rdaxial) 1.0
sl g yual) il slail) pe Aald | anll (o el g il LRl 8 o sl (5 0 B
c A gl Ay yell ASLaall Laag s

g yal) ASLeal A0 52yl il sy Ala 5 520 o) i ALl b (gt i) Ll 2y
Comla U A il g ale S8 ) ghaill g HISEY) 8 due gil) A 5 4pa gad)

i s ) uall 028, 2030 ASlaall Ay 50 Al IS N aal zual (g2l 48 53 g lad
Alaiall gl 8 ) oSl Gial e Gadla 5 A ge 05 aall | unll 3oy Allad sl i
(22 o=, 2007 , s5c ).

A il g il e (lancal Al B ) 5 paia Campal @l i) ae B e 5 080 o) G
APEAEN

il i) e 130 Y 6 Ja o8 Bl Gas o 43850 Gilae 3 jme Cal aaiil) il 5

2 JsE S Ao e Al Ay 8 el Baiady el ) ghail) ) Caags ) Aaadl Gl sl
Clabiiall sl 85 jaiosall 5 gl dlead) g8 apdaiill yuill 1 (32 2023) S, abia ) s

7 Lol Aaliia (Y Sy Vg g Jlaa Y ) 38 e 8 5 clgilaad g Ll oS g Lol il adlialy

|
M‘IDO’CEAIT!



glhad Jha 8 dala 3eliS 5 A par uill ae Jalaill e o liiall (5 000 5508 dpaal 5 12
oauall ) glaill g ASaalinaly audy gad 53

s alal gy b lahi ALl ol elad) o a5 aed dalee (o) " Ly sl 5l (g
ol L daliall o)) sall 5 liSQY) 8 5l b cileLaadl 5 a1 891 cilala) 5 ad o) il all il
sl Aleld 323 (i sl ddlida 3k 5 JIKEL 05 el L cumany 5 alilugs Jaall (30 5 cullad
(49 0=,2009 , 50 ) " LedelsS 5adad § Clusall 020

D ASES g gad ) pUARY B paiidl) 3 03) dsar]

a5 Basatall dtendal 1585 (5 AY) il Ul e ity e il g Uaill i adatil il o
Al 5 Al 5 LAEN a2 Caline Jodiy 4 ) GV 5 ) seanll ge pilaal) Jelaill s Sy e
Dl dad Jo palie S5 S La sl S g el a5 clulaad) (B s (ol (8 ol jlaill
OnSlgadll

Al g2l lallia g ¢ el Jgail) 5 A8 jrall SaiBl Gailiad aay hyal i) LA 50 35 aa
Clabiiall #las Jal se aaf aal " sl 5 o) (e bagad 4l day b cladaiall ) jainl Ja¥ g
paaiy @l sl 138 il glgl a5 Ay sllaall i) Ci¥lae a3 MR (e el saiy s ) el
Cargiusall o shail) gaiail " yuaill saial” agle gl Lo dlac )y sl dulee 31,50 JSY) Jal sall

. (2020) S sl dabaadl) 5 ddalell paill dulee Silaaly

p 3o Jie dpalle Cillled (33Ua) ao (3 s0ma 8 ) 3ad 4 il ¢ L gl (A gl gy o)) ASadll (B
285 e 5 )3l o g Lae Al 5 A sall Sl jeall 5 (EY sa 58l Clillad g 308 5 ¢y )l

&@.\M&Uaﬂ\ \&&M\o)b\u\ﬂcb&w})\)@b)ﬂ@éuwejw\'é)b\}
Al clilead) $uSte e s laaiuall ae Gl e S Gl

MIDQCEAH!



Al yind a8 Ol jlga 3sa ) Aalal) Caual (Jlee ) Ay b de jluiall 5 de gitall @l il aa
DSl 5 cJladll Juai¥) eg ) puall 5ol 36Ul o lSA) cdpad sl 5 8 Jie caaldl) ol e

IRy 500l Aranl oo 35 U (e s Allad g 8ol agy Aalaiall a ) sy Al (e pg i€ oal i)
Zarlel) Luail) Claa gy lalaial) Jlaef Ay & Clastiall s il i) ge Jelill b Aladll agieali

L (2021) asia skl JaY daliidl g 4l Ll

Gl Gaiad gad Alalall Al dpa 5 o (08 a sl 508 L) Gagad il s sl s (I
el L ol daall (5 sine ol 53l ()50 82 sl

¢ o= ) shidgas (302000 (e 42 @uiSS 5 ((Jard) Cile gans ) delaall (e aiisaladl) ) (

N L) agl agial ) sday s 2V (pe cillalud)

AN SUARY B A Ldiall (5 yde A g8 AN cilpaal)

L ) al s ccbonill (e el g il Ul 8 ay i) 5y 4a) s

DI aday (g yadn 28 Aagd Al o jLiall 8 cplalall (e S 1 cpdda gall J e i) A glae 1
Bl Sladl JLaV) 288 8 4 sea ) (5375 Lae Baa Gl jpad Gkt vie

& OS1 g a5 SIS (e ke 1538 g yill o Ul callaty rdadasDU JEiaY) 5 YY) G o153 .2
Aoagd il A S dadaiall il W) 5 (il gy ol SV gy 41D i

cL;a.a\)JSY\ cﬁ\jj\jsc\_dam‘l“ <S4 dlq'é.l:..\; k_ﬁLLtS.I J}@.LCA L:;JA}:S.J\ @@)‘“‘M J}Lﬂ\ 3
Adelay e il o jLiall (8 Lesed g il ghaill 038 4K ga (8 Lot ay JLliall g pae 4n g

O Az ol jlafil callati Al g 5l ¢ Uall) dagadal | 53 1 CalSl) Tapa 5 Ml ksl 4

G5 o Jiag ISl il el 5 13

o Lo ¢l paianly B Sie 5 By 8 o lad o gy 4 il el ) sganll ) seandl Clad i ) 5
lallatl) o3a 5 Clllad i lenal o jliiall (5 e e Gili) Unia

|
M‘IDO’CEAIT!



L’é:\ﬁ;_'md.;\QA)*\SJ@;}@L&QMc3).3';)5;&ﬁh@uajﬂéieﬂﬂgjﬂ\dﬁeu\
(¢ 5 siall Zlad 3 Aadll jualiall aal e & g pdiall jode siing 548 lak asiy 3 £ 5 pdiall Calaal
(66:02:2012¢ (1253) g s el alat) 5 oledl 5 Al o 5 25 ¢ aplait cdanladi A g pune Joay 439

D) 35130 8 i) (5 e ) g dan]

(e de s skt ) g il g Ual) b Ll g e rling ccbanill sl e Cladll dal g
) jleall s3a 3l cpa g ebeliSy yuadll 3 41a) 0 ppaebud Al ¥l Gl el

msll Gl 53 YA Legan si s Alelad) (a0 juiad e 5 ,adl) -alladl) salal)

A gl 5 agagh (lanal daliadll Clanal s (uilh sall yuail) Cland & 58 1 JRdll Jual 51 o
Adlad 5 drg s Jsba (e anall g A8 giall e sl ae Jaladll scla 3913 120 o

A gial) il e S il sl qaa g s Jtasall Tasdadtll ;i) i) <l o

sl 53 Cameeal s gl iy pal) ALl 3 g ) g Ul aag (31 Ao ) il il JIa d
il el iosal) e G e 5500 a5 padd Lo lRALYT (S Y Ay y 5 pen B g
e 2355 Jal g LedS ¢yl 11 JEiaY1 5 gl c ) 58l (it 5 Al dpaplatill Cibaall e

el (8 daed sl g lial) s

gM\zJ\JJQ@Jw‘L‘SﬁMJJJ& ;M\w_}ém‘\&wuﬂgj\ulﬁeémbj
3ol Ay k) s

A il Aigall Ao sanall Coyed Al BIA ) o055 A Aalall il el e 50l o seda Jy
a3 Ual e (s jled ) S sladl g el il 5l jleall 5 o laall (e S 53 Ll 361

MIDQCEAH!



A g s sl 3 s ¢ MLy 5 i) Al Lty L el sl DU (e 5oLl 038 AanSLe
3500 ,2003 , —aviall ) Lo ghai g Led 58 5 Lgan § Laaa)

g ) o il rlad 8 anludt ) Jal gall agd LiiSay ¢ purl) 3 1) il jlae dusl 53 DA Gy
Agalle dpg 5 dga oS 400 graall 4y ) ASlaall Dl 3y 3 Al 505

Al Al AdSia 11
eliall o shmiy 5 Banal) Cibaat) Y 325 ) ga sl (il sall O s SSLE o jLEa (g dpal) Al 53
Aol cillenl Ui e 4dde | galie) Lo e

s A8 alas A JEBYL il ge L8] A grac dagad il IS A (gaa) gl 5 JEall o e
s (aila gl (mmy o W) o Dhaall 4 a3 (pnd ) Giagy S anl) o2 5 SIS Jaad aa
2 (3 yaiaaal) < gl 5 CaS) 8 3ol (gl o g (535 Bl Lia ol 3K 2y sl el sy

. Glleall

Ol e Jladl 250, lia G sale™ (VY Ga oY oY) (B al (5 00a 5 (i B 5 o (0 SN
QA}M\QM}A\@).MC)ATJ}@;A&SM}‘d),\ﬂ\emjiégmemgm&cwh
"4y Galalall gL Jal e uanil) Alee Jaghads e

oSlet 83 Ll L

pe m )i a8 g e Gl U e Jad 250 ) ekl psil) Cillee caalial e Sale 4l
gLy il Ialadi e (g pusall 5 3280 (ga 13 e allaly (Al puall (b N1 5 (Sanal
g g Abaaly (pAY)

3la) ot dgal ga aall ao Ll (5 el S oS 1 ) gl ) ebiaadl) oda i 8
fakuiall Calaal (gadat s 5 sial JELY) (Jlasa pa ¢ il

10 y
M‘IDO’CEAIT!



B g giwal) o cigad 111
Gl & Lads @llia ol V) ¢ aidaiil) puail) dpaal 2S5 il 2 3lail) g cld jall 3535 (e a8 )l e
owll il 1 il el o LBY Alleall Cilia) i) J gl )
e Aaali aaiae Lpadaii il B il 500 e a i) (5 e 2ol JalSie Jee ) il -
ol Sllae JBA 2aadl G uaall dga 8 A BaLAl 50y Adleitall sl Cira
agh il g Ul 8 Lals ¢ yuaill il o) Ji5 (s e Auadanill 28N A0 J s i) el jal) 458

5358 Ol pakey aaly (Al

1.1.2. éﬁhﬂ\gw\‘fbﬁbg
Osalahy Lai | Alanill algall 30} o agiy alana (5538 g 23a ) a jliial) G e aled o aai

Al dpapdaiil] ) jpaall 285 A L ga ) a5 Lee 21 a1 5 ) (e

il Jlacal dasia L Gl 4 il g Usd of i il 51l 8 Lin 5] i€l aladi) Conia
Al Y gl gl b

Aallady il laas e Jabeill o) o Ll (5 jpae Ja 55 il Al Ly il gal ) il -

dul ol sl 1.2
¢ 4L gl ) A el iladaiall b il i AGS ey 09 Absaa] el Sad) i,
AL ALl 8 paadl s zeall Ui Sl a5 5 gy i 2 ) ol ALaall (Y 1k
il 6 1a 53 L) U1 el pal (it i 5 (alond) Uil () el ¢ 450
o2 o Gaailal) anilis (e ddin G (S Akl 5 dpale dilia) ey el il (8 ¢ dpalaidy)
(YY) w33l | g il o L)

11 y
M‘IDO’CEAIT!



Lal ) ) gt ) claadl il gl G S5 O el Eam ¢ (2017) wal) ol Caaldl LS
slaliaYl 8 o)) sal) 4 G5 ¢ Al Al g canly el 4512 Adial g !
210 u=) . dacleall g 4 a8l Glalkill)

¢ ) 13gn g ldiall (5 st g 4 Il duaidall CilS i) algl 3Ll

:téJm‘ 63““;‘9 1.2.1
5 o o8 2ol Lae il 51 b saal) il il 5 clad) Sy e o gial) Jalod o Ciga,
(YY), ) 5 e () Sl yiuY) oda J

6 siall o 5 € daal g il g Uadll 8 aaall a il (5 e s uasil) 35100 Jea duljall Jia
= Al LS @l cg)k.ﬂ\

dpaglaiill i) A a jLiiall 3 lY JalSie Jae )y pkai
Al Sl el Aaal 5 ST ) (Agiile Jie) Al o Lol 51 Clingle S 40 Sy

313 4 ks (3l a5y Lae JEY 3 13) ae sl 55130 ey Taaa Tyl 1yl Gl jall s
Aaahanill 3 gl Jadid ay jliall

22al) @JLBA\@)JMM\ Edw\e}@éaﬁjlaﬁ_

Qat o g ¢ Al 3 oY) glat G jlea ) Sabaal) dnaadanil) Ul 8 Salall Ua 4d) sy
Sl o 5 5l ae caaad) il (g juaal 4 gllaall 2y plasl) Apalall e LS Cay ja5 Al al)
Al Cleall e gl il

L sea s o Saal) (e Al laadl e alail) AaS 5 yunil) e g dall jaae 50 aa s,

:(M“ Al (s glall Jo 1.2.2

12 y
M‘IDO’CEAIT!



e BaS Lpaal g il agaiill o Ul b aaad) a jliall (5 a5 il B la) J s Al all i
4l 5 A dpa gal) iloaatll Aga pal Bulaill ALE s e s Y sla 238 Cus ¢ aall (5 siunall

iy ¥ il 3] (8 el O ety gl o jlie Bae Jalat DA (e, el s s all
33N Ly (3 a8 5 3 Sl Juay) (B el 3 e (e Ul Jr el i) s e Lo
Ga iy ¢ il #lad (a8 e 2 s (il sall Aaglie e I G S geal 511 Juaal il 5 Alladl)
OD EN

5 b Alladll lai) jiuY) 5 s jlaal) il Jgn cppaall dgdee ol ) s
. o jlall dpadaiil) i) b dagd il o jliial) la s

oy aa Jalaill Alae Jsla api 3 (e lalaall JlE 5 ale (S0 4S5l ol (a8 ae s |

Al Sleadl s e lay) Bl G oladll 3 3a3
2l jadll J8 (e Gudaill Al g zeal o shal

) Al Al
¢ agialas (8 cuay OIS o Aa ppil) ¢ o8l gal) a gLy 28 13lal 1Y) (e Gl ) 3m
¢ ancil) Ao slaal (ids gall adxs il Ao laia¥) g dptill QL) a1 o all Jl gl
¢ Gl sall Jals sl Jai e Jsgeaall o all Jing aSi2 o dl Jipad)
¢ will (il gall A glie JlE5 8 4 HlaY) BaLAl 50 Le i3 o Ldll J) )

13

MIDQCEAH!



gLB) A rlaill o ajldiall (5 pia gy e lud A Jal gl Le 1 (AN i ) i) ) 5
ol J gy agd 2

¢ Ll 5la) b g g el e zlas e Jladll Juai¥) @l jlga SisicaS i1 ol gl
¢ ol Ja5 A 5l 5 o)y A oy dpaal e 12 ol Jl gl

fiaiia (§ ks (ppiln gall yapsill 20l 8 maiia g3 ¢ g pdiall el Sy CaS:3 o all J) )

S 23l a LEA (5 e gl dland) 3 pdd) (el g O (San Gl 1 G i 1) ) gl
4 a il gl JB A uail) cildes SuLE o agl a8

S s 5158 38T o ol 5,8 e 55 o 5 sl gt (Say 2 12 el JIsad)
¢ sl

uamécdd\@mﬂ\ @JL.MS\ S R LMU\USA.JG\S\ Gla) yiwy) La 3&)91\ J saad)
?BJ,\AJ\

flsngall JA1a uasl) 5130 Aallad 558 & Aaad) L o g3 ) g3 La 1) ) (i 1) J) gl
¢ il L Qs il dlae (ppun A 5l 301 ol 523U Sy €1 oo Al sl

€ s sall JA Lurill 18 aed b ULl 5 Jilaill il anlod (i 22 e il J)gad)

Al Al Calaad 1.4
aibaiil) g il pladll L jail) 3 )y cilyaat Al 53]
. Baixall dpadasill Al ae Jalaill saall o liiall (5 e 3 W 553 o 3B 5 4 sllaall <l jlgall ayaa3 D

14
|
M‘IDC)’CEAITII



ol (b 1 clidl g Canall KW i3S 3

dujdll b p 1.5
i g (g A all A1 ypll 2855 g 2038 (o slaad ( Ailian) A0 I3 4 gine A8Dle aa g3
omal) (e (il 5l
Dlsall lids Jie cdlladll Jual 53l ) 9385855 G dilan] AV Gl dlag) &) 5ine Ao 2 8
g Al po il L8 dllaial) JSS5 (5 o sidall
el aasil) 3 1) Jlae (8 il mal ol 18 53 (o Ailian) AV G 4y 5iae AB3le 2 i
el ) i) 385 0L 5 aslatill JUEY) (5 e (g 5 g jliiall

Al zigad 1.6

15 |
M‘IDO’CEAITII



sl JdiSg @S o ghal

Jol sl s o5

-

H4 BelaS il bl ol Judss

du Al daagia 1.7

A gl Caadl dalds
i 1 Cn ) i
e 1 Gl daa) il
=S Gl Ll

L peinar e 3 (38Y)

16 |
MIDOCEA

UNIVERSITYI'



daal) dluay

A5 al) Ayl

Al Al gwlad 1S

S gt s, i) 5 el i 52 Jle 3 5500 3852 1o Al 101 3 i
sl paaa dadail Jlay) die el | el 5ol Adadi e a4l 55 Cus | Steps
Al e Dl il

17

1.8



Lyl el Ao 1a3Y) J gladl apaii g dagd il Cllladll apdasi 8 duaiadic 4S50 4 Steps 4S i
o il il Al 5ol e A Ledaag Laa oY1 s Jaal) cililee A Lin o i€ e aiad
Aaandaiil) Clllaiall ae oSl 5 3apan S A Jie st Lellial § 48550 038 anl 5 Cpils gall
50 8 Lin o1 il ) 0 A 50 gty L el ) i@l e € IS aaiad Ll LS| 5 il
ol gy sl g s g UB 8 (il gl g oDl e Jalail) 8 Rl 5 3 i Lol o T sl 5. sl

L3S 5l sda LAl Gl ) e

Sl gle 58 5 o3 Jaall ga g ad il gl B Jend -

el ol e i ) AR, Lpadatl) ciantl) du ) Al Ay i -

Y (aall agdll 5 Laa | (il sall daglia aa 2aal) o L) (5 p3e Jol&i 24K a3 gt -
A il Slosssall (&l

¢ Alall £ g piall Jalaia 1.9
Al pall sl Y : JY1 Jasadl
Lokl eyl G Jaal
L Canal) Apagia 1 GG Jiadl)
- han¥) Juasill : al 1) Juadl
CAailal) s Azl ¢ Geaal) Juadl)

18 |
M‘IDO’CEAITII



Adgad) o) Jal) 3 S Jaadl) 2

:daiall 2.0

a3y 5 onmnn sl o oY) a8 50 JSG aaliss ) 4 guad) Jal gl (g yascil) 3 51) 2w
Al Jual 55l 538 5895 @D b Lay ¢ unill 3855 5 20385 o bl yind (Bl 128 3 il gl

o Jal 12gd ik gall i (sae aad N Al el gadl e BILEN 505 a5l mal
2,85 B S 5 il gl (il o Ao Jal gl o2 ils CaliSiad 1) A al) s Caagd 4l agia glia
cdol pall 238 JOA (e Jad JSGG Glleall 238 B la) (A aajliall (5 e 93 ¢ pmadl) Ciliadd) i)
ol e aa s il sal) sl oy il el o pndl) sl i 468 Jidat S
Gl Jaly sl Clas) i) 385 3US 5 adaiil) JUGY) (5 gl G Al Al 0 ) ALl
arell

LT g anall gl Cpa (il gal) b ga g saaiill B)1a) gl AN ciladpal) | 2.2
i) 138

|k cadaiill 5 5 laY) Jlae (8 bl 5l (e el Ll ol 3 3y gaad) wsial gall e il 5,10
e Ol pall oda S ) 8y i gall Lia ) 3y jri g s sl 610V a8 5 ) saall L s
Oils sall Al e cadlud oda il s el sall Jla paail) 3,05 5 a8 Zabisal) Cullud)
Tl 8 i) dalaS Jladll Jual 53l Lpaal Leading Change LS & (Kotter (1996 J sk
e JEy Las cadlonl g ppail) Cland pgd o (il sall ClaGH 5 = siaal) Joal il ae by Cus ¢ il

Ao (e a5 e slaall

19 y
M‘IDO’CEAIT!



o &) Making Sense of Change Management ¢ (Cameron & Green (2015 il LS
e Lo s oLtV g A g el (il gall ) g () ) Dy sl dlee (8 (pSiaill 5 AS L)
AN 3L ) 5 (il ) D siee (ada

b gal MNiay skl 5 531l o ADKAR zases JMA (e (Hiatt (2006 zodash ¢land) culd i
S alaialy Jass Ll gl sall b e unil) 5 )] daicll ae oSl (e il gall (Sai 8 Allad
a5 <l jleal) 30503 IR e e s an )90 e L Lal IS 5y jlay) 5 ApapalSYI ) 4
(G jelia

& 3l el 53 Organizational Culture and Leadership 2 (Schein (2010 J st Wi
ol (5550 Alladl) 83LAN o 138 50 ¢ ppail) Ja) ye SIS Gl sl a3

Dwnill A slia 500 dsaal e X 33 Field Theory in Social Science s (Lewin (1951 Wi
Lo laill lee Jsla anafi g (pils sall B glae agd IS (4

Dl 2855 g 5al8 8 Jliial) 5 e duely () (S oA sl agdl g Wl il o2a IS5
g gl Ayl ASLeal) e ) g Ll Jie BSoalinal) e Ladl) b Lim gund b3l J31
2030 ASlaall 4y ) Cliagiuse (e de jluia Gl sk agdy (53l

i sl o) Gl 1 550 0Jliiels ¢ paadl) (e (ppida gall (g Ol ) (o daall il L35 ety
a8l ga JS5 A pilae IS 5 el Jalgall al juail) i o glad 3y Apepdaiil] ol jaladl)
caladl s YL o) gas ¢l olad (pida gall

W el (re candaiip dun 58 Jal san il sl olas (pila sall i) 5a of (Oreg (2006 g
pele G sl ol s mi Al il sall o Al i pelal 385 sl g o383 3 A8 L)

c ol s A gliall A e ST (5865 cadla Y CHlS 7 bl weSIE) 050

388l Jody 3 (Jadll aplasill Juai¥) of ) (Armenakis & Harris (2009 L Ls

8y Bl 8 AE (5 gie &b g ¢ nl) (il gall dlasti) (e ) ey el paall 5 A5 ) muia i
o8 sa g il sall ) ) pual JSS 8 dga sall Sl 1) S5 (S a5y 3 5aiy D Lacd

20
|
M‘IDO’CEAIT!



3oLl (e Laea (il cpall cpila sall o (Vakola & Nikolaou (2005 2 s «ssal 4ulja
STy S ol A i (59 1S5 (o 3l cnlagl ST B e s ¢l ST GRS Gy
ol (e agall e Ula S5 i sead) 5 G e liie o e Al )
AP G pall y caeil s o il dlee 3 (il sall S jLia i3 Jslis 38 (Lines (2005 W
Sl g L ay adls cdudiil) g Japlodill sl e (& (il gall 5 Jeld sy 1y Ladie il
e sladll
5 ¢ il 13 ol il gall (i ga g il) D g S o glad (0 A48 5 ABe lia ) Jaadl
sl 2 iy 38y Al agilaglia gl ALl (il sall laaiad e Hdle JSG Huad) Ly o A 48, k)
& Alad ulld aazind of (Armenakis & Harris (2009 s (Kotter (1996 4l Jia 33ae
2 eebag) S (il sall Al e ) ey (3Ll aeall 5 AS HLAAN 5 Al Jual sill Jie il
A Sl 5l agdl) ) il sl &SI ) ) (Oreg (2006 JLil LS | olaii¥) 5 480 a8 52 (4a
ST i) ga ) wgSI il 5 agae Jelill (525 Lain cda sliall g (bl dm jo ST aglang il Ja)
acall 5 ey yaill il gall A5 (5 (Vakola & Nikolaou (2005 dusl ja caauza sl (@i 5 dplay)
ol olad agdl go (Jo jilie JSdy (uSady Laa (Bl 5 53 6ill il giasa (g0 Iy A
Jala (il gall Cal g JSE5 & dasdall ol gl (e dad il 205 5 ana o gl Gl @l e 2l
Y g can gill g b U dls f AS LA 5 JuEill ) Saae sl 138 (o sSs of a Gl el gl
sl yall Caag cagdll 138 (o a5 Cals gall oliliy (oA acall g el Y1 5 AL (5 glue Canny
Ayl ASLeall 8 g il g Uaill 8 oy sLiiall (5 pave 50 (Blone B A8l 028 CaLiSHA) ) S))
RENPEIA|
ALd i £ g pdall plad o W il Alad Jual g <l g8 g5 i el gl bl 32 ,2.3

CRad G cclabaiall Jala yasill 5 la) #las 85 il Jal sadl ol aal Jdll Jual sl e
osill eSS (e 5 g ¢Sl 5 (im gl Sl 8 mgans Lan ) jaa g ppanil) Calaal agd (g (pila sall
Gilesjlaall (pe axd cpals gall 93 oY)y Aalaiia g daal g Jaal 6 <ol 538 i 63 o ) cilualY) 38

Ao siall dllaind (e JIE 5 AE oLy 8 L 3l 3 58 el

21 y
M‘IDO’CEAIT!



O G 830355 el Lay) L ) g2 Jiadl) Jusl 53l e (8 «(Kotter (1996 -

il shaal) ol ety (53 - siball Joal il () Qi) 3 pmnil) dee GBmy 38 Laa ¢(pila sl
DLl LS unill anolamiad 5 agiS jliia e (8 agast (i gall CilbaaDlal g Lain¥ g cilid S
Aauzl 5 diute ()55 O ang )l U dga sall Jilu ) o Y (Armenakis & Harris (2002
58 Apanl s (pilh gall il araad Led gea g el Badaie Gl g pie (ga s pae JSE ) S Ol
) sl pall gling 3 clialia 5l 158 5kl ¢3S cm U gomd palaiil sl il 3 3 il
Goodman & 4wl Sy Sgall agliiua e daual 35 ) pa (¢S Cila slaall 43 6 50 jaban
(Cla gall ) 310 (e e sheall Ji3 Jay o3 (sf) slas¥I AL Jusal 53l of (Truss (2004
ol olad agal J (pa  dag e pSailly cpdla gall ) sadi (e ) dan (UaSall

S 8 agas Aaati) yind 3100 8 i el shaall Jaid Al 5 2 jmae 22 Y Aad Joaal 55 0l 938 345 ()
a5 g g Ll agall ol sl anl ey Las ¢ il gy Sala 53 5 il sell 381 5o
Aga grall Ay jall ASLaall 8 e il g Uadl) Al puadl) B Hla) (8 o sldall (5 e ) eo JalaS die

Cun o Jdl) ol ladlly o s e sliiall il o 555 S Al ol sadl aal Jladl) Jaal il 223 LS
(gl slme ] o i) 3 5m5 B pgn Kaliie y Al 5 s 55 58 2 g 5 0 ) )
Gt g (Bl 8 g s phall yiad ) a5 8 Al A peall o sanall Jila g o ila shaall Ja5 g
Las cdadgiall yae Sl ) seda dllaial 3aly 3 g ) all sl Al g cagdll ¢ g () Jadll Jucal 51l
Coal GURY) ol Jaill g 5 p8all el

cqabiiall Flas g dadall ol sall aal e 223 Juai¥) o ) (Pinto & Slevin (1987 dusl yo i
Gl 55 Bl = sum g Glann 2 aiusal) el 53l g Can dadliall 5 28l Jal je 8 s ead
S Juai¥) o 438 Cania ol (Kerzner (2017 4wl )2 ST LS daliadll cilaal aan ¢ Cilad 53l
Ba3ske (38 (pr anatt bt A ol Lo W g biiall (g pad) (Bl s 51 lasl) s (e

- Olaaddl)

3sn s caila ) o bl paae s JuaiV) @l e of (5 ¢(Zulch (2014 el dul ja Gi
e N LY e g 5 pdall ol g Janll 335 (o pllie S i (3 dll Jahy Aad Jual 55 ) o8

22 |
M‘IDO’CEAITII



daliadl claal (g 2l deal i) 0 (Anantatmula (2010 Fsl o @ jedal LS saaaall 45 juall
L siall Zlad Ga s e ad s Lea ol ) Al JAS) Jag 5 A8 oLy (8 agny & 9 piall (52585
3 e sl Jaa ol o i N A a sad) Jal gall (e 2ad s Juaal 5 g8 365 ()18 cale 2L
O G sl 3aia g o yiiall agdll oLy Jail) wiad Jy cdadd il gleall (i3 e JuaiV) den] juaii Y
& el Bla 350 IMA Claaill Agal g e 380 3 5a3 5 ccalaaY)
Gharal dauda Bl Alladll Jacal il ol 538 225 (dpa grad) Ayl ASLaall 8 Ay il ay jliiall (Slas
LS ¢ £ 5 piuall oy Allad Joal 55 0l 58 63 (o Aga ya ABDe i () 2a 5 S g i) s
k) ias s laaill ae Jaladll e Jasdl (3583 508 ol y dlelin g 3lS T Jlai¥) <l 58 cailS
3, gobiall Q58 Adaia) 32 )5 cagdll 6 smn g Al ) (525 38 Juaal gl Cona (0 s (B B g el
O Aa gide g daial s Jual g A0 i 58 o Ll (5 020 8,08 o S JS0 il e aaing
a1l 5 daclall clgadl aa 5 daall (58 Jaha o sus ciginall il LY aen
Oy Jdll Jual sill Sle of Y «(Zuleh (2014 5 (Pinto & Slevin (1987 Jie cclu jall
s LS g 3o (g | e st bl ) lli dialas cq jliiall Jid ) o058 ) o)
sl sl 8 Qi) by Anlad) Clasal g giill g 2ailly ansi Al Ayl 5l g jLiall 3 I
Las ) 5aY) = sazm g Glania g ¢l N AA) a5 ¢Aila sleall ) ganil) Joli5 8 agsy yaiasall 5 alaiall
A Al eda agle S jiCapu Ll g g pdall Flad e jh (e @b g

il i) 24T BelS g il JURY) (5 gl Ao qu pdil) gal A cudglii bl 3 2.4
asdl)

s Cnlalal) il gy ohatl clalaiall Lale a3l 3 a sadl <l 501 (e il gral s 28
o2 (S 3] yaasil) Jal e g e jliial) 285 JOA Lags Y el ¢l yurital) ae Sl e ags )8
Lo ¢ yurill Ao glia (e JIS 5 610V ac s 1 A 3O <l lgall 5 A8 prall ALuiS) (e (paida sall mal Ll
el daty g jliall 2 83 g e el IS8 Sy

5 a5 3 Y1 el ad ) W 505 G i) el dpadl A jadl Ll Al (e a8
) 8 siall Anall b aladl g Uil e e sal S (2021) iead) Gl s cilia 5 a8 a Ll
8 LY dpaaly Caa gl g ca liiall 5 1) e s cag il Allad (y ddlan) AIVS I3 ABDe 25a

23 y
M‘IDO’CEAIT!



S dss (2019) soedll Al 2 edal LS jliuall il ) ay Loy Ay a1 Adll al <1 oy
Oalaladl elal Cpeat e o paill ) 5l 1550 @la o ddall Glale ellad) dpna 4y i) el )
kil (5 sie o A sale il Gaiad e dalaiall 5508 acny oA e cagialiif Baly
& pent aiasall o pxill O (2020) Ahae aa g cdaallall alad) 38 55 e ey jal Als A ja Ay
Uabii )l Jai e Le 5 5 calenal) 2 3 el 0l A 50 (g s colai¥) p AL Calasall ) gndi 3o s
L ASalinal) Jead) el Jals g bl lasy B
Loala @i G Sleld 150 caalip ca jliiall il Jala Sl il sl aal (g a3 i) el )
dns e | el Caill ka3l cileUadll d dala ccle 5 il alxiaa) ~laill (gi8a 5 (3 al
e Al gl (a padll
JSS Aalaiall gyl gall ol i) (520 uSad Al &y gual) il pS5all (g 22 paadaill JURY) O (s
285 3 V) ) 53 (se 4y g el pasil) B 8 Lags Y Akl il ) a5 ol
O oAl (o Al i) Calaal) 383 (enay Ly ) ililae 38155 Al ool gaiall 5 lalal)
e A pall Aledll 5 0l pil) CHlia ) il 285 5o lS Jiad cdundi i gl) 8 dinall s sall HUSY!
CASae Aleld e s A glie Jil 5 ga sal) gl ging Lars ¢ ia N Jsanll a5 jpill Jadad (Gula

Aparbals AAUE5 3 5o by y ectlagbetl lana) e Laih (3ints ¥ (el QYT o L) s e
Jal sall 2af 8 «(Weiner (2009 855 Jad o i 5 Aeal g oUai g il g 3ol 5 cdac s
Ol gall Al ) e adtiad 5 ¢ paill dpaplasil) 4 Jalall”n Cojmd e sa il #las (845 ) el
A L;.,q:\la.'\ﬂ\ Jéey! o (2008) .Herold et al 4wl ja i LS 43 o) 53U aadlaind g yuadl) Ly
Dl 25 8 aa iy Laa g ) sal 5 il Cilaad) JiuY pocal 5 agd (ila sall 52l ) oS5 Laie
L 3eliSy
@SS, d:s:\ja;.d\ 33 g2 _)Sm ).\:\:CJ\ 2dt 3eleS u\ (L]nes (2004 M\JJ uMJ\ ‘LS,);\ :\.P (e
DUy dng ) a0 a3 il ey Jaell (358 5,03 (o8 33081 ol Jlgua s ccilan Y
e i dpalali o g ) s JELY) Gl o Cua il Glad) Y Jadl) 25l 5 eplasil

Ll G e ol ) O s il

24 |
M‘IDO’CEAITII



U...\LJ\_)".\AU.%)AJ&:um:\M\u@\ﬂ\wzcﬁjﬁm‘d&\ﬂdwup‘@L Z‘«LU
bl Gaa Gakaill s e ) dadadill Al ye (e el JEEYT 8 Gl sl las 500 e () yixd

-MJJMJAAL:IA

DA (e il Cila gl i) 3,05 5016 5 andaiill JUiaY! (5 siasa s il el s G A8Dlall eaias
o Jalxill A 301 48 prall 5 il jlgally (il gl 25 35 (8 oyl el s il (5311 (5 guall ) 2l
aladl 1Y) o ) Caags Al i 31K oyl ) el (€ Jlad JS dpadaiil) <yl
A sall L i Al DY sal) ae RSl e g 08 500 ) 5 (pida sall
) Alanll cpe UGl 12 3 il el G ¢ il JUiaY1 3 35 8 il el s ablid (Y
Gilley & Gilley - &5 A sall 8 dxgiall Lpaglaiill Clel Y s bl agh (o (il sall (S48
oI Y iy (Al il 58 5 AadaiYL (il ) (gl e sl Bal 5 () (g cnnliall il (8 (2003
A all Jada JEY) (5 sise Guand  aaliy Lea g
O3 gl Jeany Lasie Ty 5l gl ) Aoy (&5 Uals )l psail) iliant] i) 305 3 a3 oLl
Bl laddsi o 3508l agual srual ¢ ppil) Clbacti) il ae Jaladll 488 Jsa e (33 e
e 3, 5 Ll ol Hlgall skt e 38 53 A A il el ) of (Kotter (1996 ) o & ekl
Gaiad o all 38 (e ) Laa ¢ paall Cilan) i 245 83 53 (pnd (B pgnd sl e ol
i Al Y Ledloal
Do B Alall agalee olaY (pila gall slac) e dadh pai® ¥ jaiteall cogyaill ofd celly e 5 e
12V BeliS (a3 agas) Las ¢ alag) JSU Lgilmial g apaal) <l el el o agd a8 Wl
ol A glaa (e JBy 5 dusss all Gl
3eliS (Biad s cadaiill JUia¥) (5 shuun ad ) (8 sty Slale a3 a3l el o 8 ¢Bams L e 5L
gl Gledal aivwall o pail) 8 Hlaiin) e sall o cpaiy G ¢ pasril) Slaadl i) 3d5

A Ll eaSTiu Le ga 9 86 laSy Ledlaal (guia g Ay yuaill Letlai) i

2.5 clad ol oda das |

25 |
M‘IDO’CEAITII



e oS OSSN Al jualiell (e and ) 300 () ey Aa¥) dxa) all o2a Qlia
o Sl o an jadal s cpils sall dladind ead A pdlie JS5 agad Cua (Ol sall #las
e Aaal g ol s Al el 285 g a0 sl G ARl bl Hall ¢ jedal 385 dpagdasill ol i)
Aol g Jsll Cum o o) pus ¢ il 138 olad (il gall 36 50
(Cia gall G ol VD 3 3a sl da e QIS 8 50 UK age Alad il 55 0l 38 0 5 0 LS
te 35 msil) Cladl jinl 3855 3 US (e 3 35 skl JELY) (5 siase (o Lnlag] Sy Las
dpapdaiil) Y garill JliadU cpals gall lac) 8 3 cy il el o of () A pail) AaY) ol ey
JAN uadl) &) jalaal ALaLAl Aulladll G 528 UL g aaad) Glia) i) 285 8 agillad 304 5
Cilwus gall |

ol il 28 e e Uy 1 50 20 el LYY (5 siue O lna¥) S5 s jaT dga g
Silaai) il 3,85 e 58 ST (0535 i) Slel jalyy dpaaiill ailly cpe yilall (il gall o Cus
@l acall dpaal 0 celld ) Ayl dpepdaiil) Calaall Gadas ) sas e dlle 3.US, il
(i) S8 sl ae oSl (g (il gall K5 e A IR 8 Aladl) AS Ll s,

glaill 8 duala ¢ yuaall 5ol 5 50l 8 s jliiall (5 pae 90 Apanl Al jall s el (el (Bl B
(e . 2030 Asleall 435 ) 8 4da gale ) ghat gy (53 s gl Ay jal) ASLaall (8 g S
Sl anl) 35100 il s 48K Jsa Aanal 5 A5 ) a8 Caalall Jaly sl yall o2 DA
sl glhadll 1 b el Clilae #lad e (AUl s (il gall B se e ola) IS5

26 |
M‘IDO’CEAITII



;\M\Jﬁ\ Z\,g;g_'m Sl Jadl)

3.1, dadial)

JAl ‘).\;\A.\M E‘)\J‘L;AJ;“ c_a‘)w\ S gl CalZSaaY daadtioll M\MM\ Jaa d}\_:.u
Sl it cyp Bl S 55 pums £ sm sl ] 1315 A s el ASLadl) b 48 i) gL
:\u\JJS‘ u\&\é:\s;ﬂ&_l.uu‘ﬂ o_)\_ﬁc\_i‘snﬁ\ c@.\.d\ JLAS.C\&SN‘&A@-\M@)LJSJJM

27 y
M‘IDO’CEAIT!



b s caini) il 5 cdasanal s cun) mgia e g o sl ) Lgle o g8 3l Aaudal) Joadl) 138 iy
Laaiiaal) Aglian ) cilibull dalas ol = iy g ecimall ol gl HLaaY 1 58 Gy LS i) pes
Aongiall 3 pan 5 AENAY) il sall 5l iy ¢ Jomdll Aulg 5 Lglaca i Ll s Al ol Al e 24U
dayiall,

oslil) 5 AdasOll e 38 55 ) Apraa o)) A8l ae LeB g5 lasal Aling dpmgiall o38N a3 N
Al 5l oo e i) geiall aladiin ilaiy LS ciluia il HLEaY Aaidle 3xd g ¢ adl 51l o guia all
aanill 5 Jalail] A8 408 iy o Slaie VU A jaall &l jpaiall G 38Dall (g a3 b

3.2, el al) el puriial Al Al cldy )

O A agd o ac b Cumy ¢ U sail) e dpnlul) Ol i) aan a5l jall 038
S hidga s (e g il g ladl) b e i) il ol 5l sl 5l Gl
JJ.;‘\@JUAA]\

3.2.1.  (MEiaad) cipiiall)
1 sail) 385 g 20385 G gl

A5 dashadl) Cua e dadaiall Jaly sl Ja) L w3 48yl 43 2adl
e Sllaiud A (e ppaiall 13a () il 3451 Laadiiall LIV ¢l gall
o il L) il g caga e (A il Sk Ly o3 AN AU Jsa Ll
Oila sl Ji

2 Jual 52 il 538 B 50

28 y
M‘IDO’CEAIT!



]l Sllee oW (pils gal) g5 laY) (G dadatia g Alled Jlad) Jilu g 3y ) i
IS Aaliia g dalia Aol s il daleiall Cule slaall CilS 13) Lo 48 jaa JMA (e il
Jled

3 il el A

peac Al @ jltiall (g pana 5 (ppida gall Aabiall 5 A )35 el o S (saay il 138 s
Opsil) Calaaly adalii ) (5305 el A 6548 jra A e ul& il Ja) e A
NP ESRIGE AN

3.2.2.  (Aaglil) @ pial) ):
1 ol g O gl dali (ha (ppdlh gal) i g

"ONA (e il 38 G o Ll oY o pun il ot il all Jl 3335 ) el
)-\:.\meﬂd‘“d\ éﬁujﬁdP@Jw\éﬁMu&am

2M3§&JJM1C193

ol 5 die 3 Jadaall 88 puarilly Aag pall o g pdiall Calanl (Baias a3 13) Lo ags A (e ul
E};JAS\

3 (it JELY (5 siese

pli o Ly el sl e dadlil) spaad) Glubuadl 5 Gl il (il sall o) 33l (20 ()
=laall 5 o il el (6 sina o uailly o) SV saad a jLiall (5 e

4 i) Clai] i) LAT BelS

DA (e puriiall 138 (ld) il Calaal 5a8a5 8 deadiial) (adluY) 5 aladl) ddled (s Lo 2uad)

Alaladall il (§ias (535 e guin pall ) Jin¥) e il G (50

29 y
M‘IDO’CEAIT!



3.3, (Ca) araad)

Al T Gnl) daul

e i) Al il

oS T &l Ll

A a1 Sl 58I
C...uj\ cjm ‘;3144;}1\ Jalail) - entilad) Jalss o Calyias

3.4, Adall AAJ cldiiy ok gl Al palaa

G yad) ASLaall b e il gLl 5 aaal o Lt (5t (g )l i 350
a1l all 5 S SN b g Ll 1) aalgn 5 el 25 s g

Uil 5 g il aal) Jdi g ecllladl) apdai :Jia i¥laa b Alalad) IS AN ellh Jadiy
asinall 13 JLial o5 08y g il lal) 13 Aazal) (pa a e s «illayeall 5 n s el

30



Ry Ay JAIS uaal) ilaadl i) Gl b g 5 pial) e dsals (31 ) sl Auaad ) ks
2030 Zaagand) A3y ) Jh 3 Ua gad e il g Uai€ ) gl

DLaY @l g ¢ dpauadll Al o glaf aladiuly AdldaY) e dnedl e dljall e
Al ol Calaal ae (381 55 Ba3na ylee o 2l (S HLaall

bl 5% o A Al JLaa) ulae Culia N5

o lhlnle g g phe e dnd daky

o Al Ay pall ASLad) Jahy g il Uil i dga b Jany,

. g liall 3] Jlas (A& Ol g el 43 A B30 H T Y,

2l e da )58 a8 Cua Ll pand dpuwi 5 3108 35 I Glatia¥) aladiiu o
Jie Asigall ilaiall g S yiSTY)

LinkedIn

¢ 4 gen ddagiual) 228l ) J ga gl Cangy lla g

Gy JS il aiaall jeas Gy graal )5k (L) Aiall) Coslu¥) 1 sl a3
Baana 408 Calaghul (5 9 pall (e Jaa Las cdaliall o)) gall g 8 61l 433 gana ) AdlaYL
Gy o Jpanll Glaa s cdfial) 5256l o 508 il Giai) A Ja g i Lggle (3udas
Al yall & gan gay 8 pile ddai yo 5 A28

3.4.1. 4wl adina

«llladll 5 ga jlaall B la) A5 )30 g AS ph o4 g (Dl ghad) AS 8 A o) addiae (5SS
e Rl Ry 55 Tl ol gy AS 5 a5 (paly ) Aigne 3 pmntt ) La e i
Alle 4 ialy o gaaall 310 5 ¢ ool Taradill 5 oo sl Ganaiill Jodi ALalSiha cilana JDA
llad S la (lanad 36 lleall Jiai ) S,

31 |
M‘IDO’CEAITII



Japladdl) g lalladll 3 )la) Y¥lawe A Qlelisll (e Rae aiay (anadtia Jae (33 8 AS )l aual
6&&@\&&3WM\a)b\@)‘)u\u)}ﬂ\%h\)ﬂ@;&é&)hﬁ;\ﬁﬁ}c..\gsaﬂ\j
sl oLl 1 8 ay jLiiall (5 e el e puaill 580 agdl Lulia 183 i Ledaay e

3.4.2. Ayl die

) A guad 5 Al ) adins paa el 1503 Lpauadl) Al e Al all o3 Chadic)
Uali ) SV A58 0 oI el shad 38 5 b oLl (5 e Cilagind o3 Cua Abagiadl)
il FST e &l o2a 2a8y Olladll gl & jpsill 5l Sleiall Al jall & g g
Candl Caloa aiat) dpulie Lgleny Laa cdadaiall Jaly il Cillae 28w g 4pn 53 8 ) 530,

e salls e 40 (N sa A Al g il (5 e (e Al all aaiae o) 8 22 &L
ds

Krejcie & Morgan «liall diall aas yoail

¢ prand Al peay 5 Uilian) S s axd Lo 5 5 & Lo 36 (e 4 Sa diie i)

A Hhai Cilga g aSad A8 by aaad Lugedl ol d1 e (Al Hall 31a) Glatiul) a5 A
Le Adasiyall byl 5 il 3 laf laai) il aaday (3lahy Lad daleall ago jlad

3.4.3. el M) aliiliy g,k

S e A o Al oK) G ) 0l a1 a4 aiadll Aed) G glud alasiul o
Jals o2y yuaill 5l jilae JSy dpieall dgall agi s8I (@l shad) 4S50 il
Jalaill 5 JLiall 338 (8 Jadll o 535 gl ua o 2Ly Aadll oda LAl a3 85 Jaall 43y
Al ol bl e AU o) agdean Las | daasi) a5 dpepdaiil) <l ypil)

32 |
M‘IDO’CEAITII



e 2l S Ll lal) L g Adlaial) e el Cullad (e aiail) diall 2a
2l LAY julee st 5l jall sda 8 Caanl) Caloal aa (381 o35 500aa yulaa:
DEERY) mles ot o8l ) E TRt & 858 P
o ooalatill il Clilers dd)ks 1) Jals )l (54

Al all 3ol 53 a3 (e g ¢ pmbaall n2gd (b gianall 31 8V 3paail 4S80 5 510) pa Gl a3
A Al (3lany Ao yo g A8 Ly e ey Lay ¢« pilie JSI agale (OlutudT)

3.5, @l pas 48,50

hanll d&»\é‘:@\;m fu))d\ a:mﬂ\ thﬂ\@;‘@m}\ M\ @A\éﬁ@\).ﬂ\ 0l Chadic )
Agm8) 5l) agin A Al 0l al ol T o) il OMA Cpe Al pall Jae a ) shall Jsa Jali ) gacall g,
@)}J\‘;:\j)@uwm‘)ﬂﬁuc&bhﬂ\eﬂw‘)&uﬁw\u\.&ﬁuY\E\J\&u\&_}AM\MJ
aling (i) v o35 3 ypecsia 3558 JA (S LEN (g uiS 30 (e il slaall gan b e g
b ppsiall e A8y G 1) ) 38 e de sana e (5 sial Cua clgil e s Al all Calaal aa (380 5
o]l S i Al S 5 il 5 Alitad))

2355 B 1) L) 58

Google Forms

Jsa sl A s Glasia Cargs @lld ¢l ghad € 4S 35 b ay jLiiall (5 g0 (e Adagiusal) Ll o) 1 e
aall 393 1) (pe Jana e (a8at g dulatin) de pu 8l 3y ¢S Laal) )

3.5.1. sl BT il ) Sl iiall)

33 |
M‘IDO’CEAITII



Al e alaiill il 3 sl i) © Jiisal) riall (el 8 sl caadie

Ta5e () Bt

ADKAR (= #23dl Hiatt (2006) ,

Sl sall 5 ) 3V (5 sione o paill 3 5)a) Jlace (8 831 1) 2 3laill (e 22 53 5
5 onniall 138 (el dpi ) 2lagl A st 5 N

1. ppsnill 285 g a5 o gl

2.dual sl il g8 b

3. Al el ) i

73 satl i) fsalaall e 3l alay¥l oda cul j38 y shai

ADKAR¢ (S Lay

. Class gall JA12 2153V (6 siie Jo Jladll uaill b S

Cuny (Sl 31 Ay el ladd) S Gelite alasiuly ) Cuadda 3
Al il o bl i

(1 =328 38 ga = 5) A (3280 38 9 1)

Jineal) puaiall ) andiaall Gubial) o oandail) uadl) 365 Cladl jiud) Jsaa

--

Hiatt (2006) 25 g a5 o sl Sl !
sl | duass
r - A |
Kotter (1996) / 5 Jaal gill 0l g8 4d 63

Hiatt (2006)

34 |
MIDOCEAN



Hiatt (2006) 4 Ayl el ll 8 g5
13 ASd) daad)

uSU:J\ :‘)J.\AAM

° CJ)A.\ e 1alaie] ”L;Q:\L.'\ﬂ\ Duadl) a1 lad) yial Jotwall el (abie ol ad
ADKAR (Hiatt, 2006) g2 (o daliiuall anliall (as s Kotter (1996)¢ o Cua
Dl Alead 4285l (il galdl i 5 e 13 (e A 5Sie A ) Sl 45D ) A

3.5.2. aidll (bl Adlad) alil) yaiial )

A Ly shat a5 Al e juaall Gaad Alladc i)l puciall a8 Lis Uaaic |
8 apaad iy Jandl Gl 8 aplamill psil) ddled (uld asalie s ALl i) )
o5 ¢ omil) il Al il sall (et At ) Slagl Aay )l JDA (e puiiall;

Lo asdll e (pils gall (8 g

2. gl 8l ol

3. (bl JEY) (6 s

4. s il i 2 5l

2l Al sl 50 8 Cradiin) Gulia y Ol sl e alaie Wl alag ) o2a ) 38y ol a3
2'\_‘\._.,_.,‘5 qg@.’h.ml\ &Uasl\ :\.L..uja a._u.n\_'xﬂ Z\.AJM\ a_\)\:m:u]\ ;\)_A} & cz\.ubﬂ\ é\ﬁ.uu da
Aalaall Jaall,

&L‘SCJJ-‘-’..LSJ\ ‘ww\uﬁw@e\mgatﬁ\@gﬁ@gﬁj;

35 y
M‘IDO’CEAIT!



(1= JS ao S )liall (888 A o el el g (B2 (381 50 = 5) (M) (32 38 50 &
‘_";ASS\ ‘_;11...4;‘)“ d,g&;ﬂl.\ ca.uﬁ :@A.i EJL.K;

) el il asesal) (el 1 (Lpsil ks Alad ) Jsn

-

Armenakis & e (b gall a8 e Al Gadas ddlad
Bedeian (1999) i)
Pinto & Slevin 4 & sl Jid ol ~las
(1988)
Erwin & 4 JELY (5 suila
Garman (2010) (adaill
Hiatt (2006) 4 Juati 3elas
oal) bl i)
16 S 2l

3.6. <iibad) g1 sl

A dhj M.a}a\.\]\ u\.a\.ul\} 4\.\55‘2\ bl - Lad g «llud) e st ) (e 9 &L M\JA.“ sl Chdalic)

S

Ll e a1 s Al all Caloal das acxi ALals e ghea e J geaal)

36 |
MIDOCEAN



OtV 1) Al yall 31al JMA (g lasall (e b pilie Lgman a3 Al il sleall 8 200 51 bl caliag)

e ey slas e lgran o Sl e slrall (e de gana 8 i il A gD UL (ads L Wl
Aind) B sadll pas gl jall g kil Y el A& ULl o2 Craali 35 | 48 65 g0 dgale o 4y ks

ém‘MJMPJJ

3.6.1.  AdgY) clld):

Ll aganal o s sl jall 028 A Gl sleall ) aadl) 405V cilibll &
Jaagiuall g Uadll Jata el 3 la) Jlae A Gl 5 4 Lol (6 g () dga ge i 5<)
Allad  (Jiisal) puaciall) cankaiill il 3,85 Cilysi) yiad (o 48Dkl Ll ) 310Y) Cadaa

Zisai Jia urll 3 a) Glpal A sadize 4 ki il ) 2l DlawY) oly o
ADKAR - Hiatt (2006) 7355 Kotter (1996):

Al ALLE dodasd el @l g dliall cnld A4l clul jall (e de gasna ) Adleall

Al ) & gain gay Adlaiall Ay,

b LS o panial) sl il daaiaall @ laadl (e 2o (i) aua;
o Ay ol A Jady g il uial

(1) il 285 g a5 o sl

(2) Jeal 5l il 58 455

(3) Aan o3 el sl i3

o Sl Aoy i Jady g sl psial)

(1) il e ala sall 38 50

(2) g sl J8 5l Flas

37 |
M‘IDO’CEAITII



(3) (el JUaY) (5 e
(4) il Ciliai) yind 25 30 1S
1an (S Liall e ol Cus ¢ puiledll S Gl aladiuly Gl < i aranai &

o z 3R oliie G B lie JS o agfB8l ge da )
(1 =328 38 90 = 5) A (32d 38 90 1),
BUARTENELEF ISP TS F

Google Forms

RS il J saa sl A g (Jlaszale

e cubw\%yésdgsu‘é\iﬂha\ ce@\a}@u}@M\C}AJBb\f@
OGS L By g (e RS 3 Ay a5 Sl slea ]

3.6.2. 4y silil) clill)

s Al all g il HURY ae ol Ay A UL Al all oda 8 i) (A5 cliba) ) ALyl

Lpale 48y Hhay (ALEuY1) Gull) Blal el s ABMall Cld ol ppaiall and g Canll & suia gal Gaandl gl

e a

499,

Jaliiy liaaa b gliia jibian (g lgnan o Gl Cilaglaall 8 Caall 138 8 4 30 clilal) Jiats
. g LAl 31l 5 el kil 551 8 Faadiall dsaladl aal el 5 i,

. Jie dd 5 prall 4y phail) #alaill;

. z3s ADKAR - Hiatt (2006)¢

Se0mall (e g de il e leay capatill juail) dad je Coiay (23,

. z s« Kotter

38 |
M‘IDO’CEAITII



D) 30 8 Aadlall alail) el (e 22 (531 ((1996) sl 3L Akl ) shadl) (63,
. gl 1) 5 ASae pale CDMa 85y sdiial) AR il yall;

. Gl gall elal e el byl il il

. Dwnll i sl Al

. paplatill oy liiall #lad 85 55 all Jal ol

. Qula&d\gﬁ;ﬂ\zjbpﬁmab@ﬁ}@&ﬁ)&i

2 A U ULl sda Craaba

. fal Al 5kl Y Aelua,

. il el 5 Jiinall yuiall (e JSo Adagi yal) dasY) yaas).

. e Baaina <l gl e 2L Aliiuy) cul e oy,

. salal) BLAY) (e 383l g Adlaaall Gy ail Adili bl jo iy Aallad) d) jall 35 45 jlae

3.7. @l Judas bl 5 3k

a5 saat i) g Uil 8 aaal) o jliiall (g pmae 43 sall lia¥) DA e 35V UL pan 2a
doe i) o shall Ailan ¥ da jall aladiu) (SPSS) — (panil Aunglie 48y ylay lilull sl 28 jlaayl
Ll 8 sl (8 gt s Ausl jall Cilaal pe 3 4880 il ) s 51,
and) Guinl) i il ) dial 48l p2 ganl Gaibadl) Caya il fa gl Jalaill o) jaly sl Ty
AalaY Jali agh (65 3 Jidall o g sill 130 gt 5 ) jUial) 4 Jamy (53 g Uail 5 63 i) ) g 200
e gnga g Ay ST IS0 ol jpudi A 2ol Laa o(pS LS,

bl e dgbaayl GleljaY) (e de gane Gubd &8 i all 3] 48 6 ge g dndla e Biaill
‘; - S'zi 5 s “

39 |
M‘IDO’CEAITII



. SisiuYl alall Jiladll (Exploratory Factor Analysis - EFA)

L O Rl 5 Al il aladd (g ad JS o pe 2SHN 5 @) 318Y ) Gaal) e (gail
alaf (e aala (53 o sedall

. Wi #ls s S jLial (Cronbach’s Alpha): <l (bl

ol ) S s A Lgadlin ) i) 5 deadiiuall (i) <ol ol (gl (e STl 5 el jlandl 48 65 g
Aited) )yl (y A8l sVl s Jals )W) Jalas o) ya) i el 4adla (e S 2a
cCphla gall i g : (i) Aadill il puniall g (Apm il el all 5 cJacal sl il 938 ¢ il 2 o gld ;i)
Capail g A jall ilza ji LAl 8 Jalaill 138 aelos 85 (Claal yinY) 3,05 Bl 5 ¢ candaiil] JUiaY)
Ganll a8 Gl el o ddleas) AV QI Qe 2 a g e

3.8. Aaildll

S e s Adlaiall Al all Calaal Gl Lee Ll i Al Candl dngia Jucadl) 12 J 5l
Zeana g5 &5 3 g A0 graadl Ay yall ASLaall 8 4gd il o Uad Jala sl 5 1) 8 aad) g Ll
el ol 2y il () il Y 5 sl 5ol anaal s cadiinall giall 5 daaizall daudl)
daal) LAl o ld 5 i),

Al bl 5 4 e ey ) 15l BLauY) sl ol ddleiall <l shall (ol el &5 LS
gl alatinly Ll bl Judas L a3

SPSS«

cullad 5 A8 65 g0 il e dailE iy duale Al o el e ) dusgiall oda Chdaa N8
A8Mall Sy Loy Lglula g 4l pall 2 e sl c&tﬂ\ dmsl\go. Al Liliaa) Jalss
Al b yall g

40 |
M‘IDO’CEAITII



el Aaild

A 2| ol

ic sanall  pae (1d) Ll pise ol g sgin tdalrivall 4aiill (2017) .iade ¢ uail) g
) g il Ay gl

8 ppall Slo tobee Al 5 el Sl Jana Ay i) 3 ) sall (2020) .2 sene ilaan ¢ Sy gl
sl g pdall

B siall Aaally alell ¢ Ul 8 o jliiall 3 5l0) g0l Guesd e cyypxill 1 (2021) .6 .8 el

6745 ¢(1)13 ¢ laY 15 slaiidl & i)y A,

Al ) tpgtaalis) 5 Calalall 3ol (paunt 8 Ayl el ) Adlad 1 (2019) Lo b g el
112—89 ¢(3)26 iulay) aslall dy jall dladll Zndall (jlales ellal) dipaa e dugnlas,

41 |
MJIDO’CEAITII



Sl el Sl rolee Bias aalie s il 1 adaill gkl (2009) . one 50 <551,
Dl 5 Ae Ll o glall la 1ymb ) aleadl () canliall 15 10Y) (2003) Lol ccisiall,

ce}@i.d\ :‘;A:\m\ ):\:u'nﬂ\ :\.AJG.A (2021) _:\:u.'ab & c‘;\)ﬂ Lﬁ,)’“‘ c‘sﬁg_)g c‘_A:\S (emue (p
Aallxall 3,k 5 «wd) Khazzartech 263-237 ¢(2)11 ¢ e luall slaiy),

il 3 1) Lé S KPS (2023) Ay cpala ) o,

ol gl dalall 5o 3l Sl iplee  aa Uil 3 )1a) (2012) o gr 2anS ¢(a g0,

sl il 48 all S Gl iglee | ppshaill g el 55l (2007) .20 s se.

oAbl AS 3 Al Al 5 1 alaladl ol et 8 W) 535 Gyl el s aasi (2020) L4 L0 Ak
137-120 «(2)7 Al 5 4y )laY) &sanll dlase dpallall,

Khasawneh, M. Y., & Alzawaydeh, M. A. (2023). sl 5 )3} & &l saill salall il
8 Aaalall LY diall dilaie ddalu 8 380 ,aY) Caill gl 3 cplalall e Al A o el
Aaadled) 450 ,Y) 4kl Mutah Journal of Humanities and Social Sciences
(MJHSS), 38(6).

8 Jae Y15 plal A0S Al Ay : el 5 la) 8 dual i) 3al@) 50 (2021) ). o casada
g 1Y) 5 dpaleai®¥) il yall duadlY) daslal) Alaa 200 grad) A jall dSLaall & Ay dadls
.(2)29 https://doi.org/10.33976/iugjeb.29.2/2021/7

3 Al Cllassll 3 sa e el Jsaill i (2023) .ol & ca sl pdla 2ane
5y yuaiall Aaala (3oL 5 Anlond) IS Alaa b 1 5f zaldl 5 panll i i Ao saadd) A el ASLedl
164-105 «(14)14.

oall L )l la Jaall (3585 318Y1 538 8 Cpaadl Q2 (2000) o8 0 2ena <= a,

EIEL PN

42
|
MIDOC EAITII



Anantatmula, V. (2010). Project manager leadership role in improving project

performance. Engineering Management Journal, 22(1), 13-22.

Armenakis, A. A., & Harris, S. G. (2002). Crafting a change message to create
transformational readiness. Journal of Organizational Change Management,

15(2), 169-183.

Armenakis, A. A., & Harris, S. G. (2009). Reflections: Our journey in

organizational change research and practice. Journal of Change Management,

9(2), 127-142.

Cameron, E., & Green, M. (2015). Making sense of change management: A
complete guide to the models, tools and techniques of organizational change.

Kogan Page Publishers.

Goodman, J., & Truss, C. (2004). The medium and the message:
Communicating effectively during a major change initiative. Journal of Change

Management, 4(3), 217-228.

Herold, D. M., Fedor, D. B., & Caldwell, S. (2008). Beyond change management:
A multilevel investigation of contextual and personal influences on employees’

commitment to change. Journal of Applied Psychology, 93(5), 942-951.

Hiatt, J. (2006). ADKAR: A model for change in business, government and our

community. Prosci Learning Center Publications.

Kerzner, H. (2017). Project management: A systems approach to planning,

scheduling, and controlling (12th ed.). Hoboken, NJ: Wiley.

43
MIDOCEA



Kotter, J. P. (1996). Leading change. Boston, MA: Harvard Business School

Press.

Lewin, K. (1951). Field theory in social science: Selected theoretical papers (D.
Cartwright, Ed.). Harper & Row.

Lines, R. (2004). Influence of participation in strategic change: Resistance,
organizational commitment and change goal achievement. Journal of Change

Management, 4(3), 193-215.

Lines, R. (2005). The structure and function of attitudes toward organizational

change. Human Resource Development Review, 4(1), 8-32.

Oreg, S. (2006). Personality, context, and resistance to organizational change.

European Journal of Work and Organizational Psychology, 15(1), 73-101.

Pinto, J. K., & Slevin, D. P. (1987). Critical success factors in effective project

implementation. Project Management Journal, 18(1), 67-75.

Schein, E. H. (2010). Organizational culture and leadership (4th ed.). Jossey-

Bass.

Vakola, M., & Nikolaou, I. (2005). Attitudes towards organizational change:
What is the role of employees’ stress and commitment? Employee Relations,

27(2), 160-174.

Weiner, B. J. (2009). A theory of organizational readiness for change.

Implementation Science, 4(1), 67.

Zulch, B. (2014). Communication: The foundation of project management.

Procedia Technology, 16, 1000-1009.

44
MIDOCEA



Sl - 33

dale cilaglaa :Y

1. A0 S30 il

2. fooldal) Bla) BB pAd) &l gl daes
R R

c  DOcsw3 Mo

o O cisiu3pe sl

3. VO and [0 TGl ) sl Cpauali £ g i b Jand) €l as JA

O Gua A Guliilall afadiiody (eliBd) o da 40 aa AU il jlad) anill A

1= 8ady (381 90
2= Gl

45

1|
M‘IDOCEAIT!



3= alas
4=l ga

5 = 3ada (33 5a

Jiiea pitiall) paail) LAY § o gl 1LL)

1 2 3 4 5

poplagmalyqalu il O O O O O
ddlhddilidal e Sl g pnedi,d) O O O 0O O
Boss il e dsgidll W s O O O O O

sdl diGaeddd ol b O O O O 0O

Jiisa yiia) pul) oS Jual i) ol o8 ;TN

1 2 3 4 5
pldall g mlag b G dlad Jalgiclsd fs 0 O O O O
roan bl el i ooy 0 O O O O

46 |
MIDOCEAIT!



aliiia JSdy il ddlaiall cile glaall dusad [

#hﬂj#&%ﬁﬁ&&)@‘ St aadl

Jiiua iiall) ALl g A ) gal ) slasl )

O

1

M\&A&ﬂ}bﬂ\dﬁhm%)ﬂ@\ﬁﬁﬁ O

ol oL I gpeua gromada 91 LIS (S oyl

O

Jﬁiﬂ\SJ\JEgA‘éUL@AMgﬁ%Jﬂ\@U&\Q&M O

plaia JS&y u pail) il oS [

&l iall) aaaiil) JUSQY) g il LY felig .i.uAlA)

1

a3l Jsandl (paidn s Bl el i) e 3adl [

il Adinad) Gl phaY) aan (e gl g ol ) LA ()l

47

O

O
O

O O O O w

O O 0O O w

O O 0O 0O =«
O O O O

4 5
o O
o O

MIDOCEAﬁ!



g die Jsdy il sl al Gukiad 0 O O O O

i) £ Gpeal B Gl il bl [0 O O O O

g)lﬁﬂi\) aaj.'\h;\l\u\):
1. Spobdall B il 85 o U Leigal g Al il saal) i La

aagl) el g3l Jgaa + Ll

aladiuy) 43y b i) 3N Cha g ¢aad) 310 ad
Lgeal it

dny )58 o eSSl aas Aalae A e 35 sSa 810 oy 1
pladinly i g i) | dbe (e dpe 4l (5 A 1 e @S aliaa)
Google Forms | Js> 4l e e Cll g ) AsLaYly
B)\S'AA:LQQ‘;Q @\J.ﬂ\)}@ L;)gJAc\)]u.u\_@é\uJ@j

S e (e Al Cla) il Jea aal) 4 jliall

48

1\
MJIDO’CEAITII



A il bl bl Jalas zeali alasin o haa ) Jolal)
(o Lgran JS Aranal) SPSS el culilal) Jalal (spss)
calial by eaeiay ale ¢ sba gl Jalal) Laaia
sl b | @l Jpasll |l s aall ol sl
Gilas Lebilat g oo 3 A SV 5 Ll Y1 s
Calaal 38 A Al Ciluca
Al Al
badl pan ai | gkl Y aca bl Al (g sinal Jalas bl Jalas
daale K e ) i ) all g iy kil 5 A8l 3 g
oSl Y s Gl Leday 5 313l g ymail) 5 lal dalaiall
Q\JMJL»)JJ\AJ} éuj\‘_;dc @JL&A\
g s 5a3 Al
Al Al
49

|
M_‘I}DO‘CEAITII




