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      PROJECT LEADERSHIP 
 
 

 
 

Instructions:  
 

 مساءً. ٩مارس في تمام الساعة   ١يغلق الواجب يوم الإثنين  ▪

 .font 12كلمة باستخدام  ١٥٠ما لا يقل عن  درجات  ٤الواجب سؤال واحد مقالي من  ▪

 الإجابة على الواجب باللغة الإنجليزية واللغة العربية مع مراعاة أن تكون المصطلحات باللغة الانجليزية ▪

 المودل.  علىعد الانتهاء من الواجب ورفعة ب pdfصيغة إلى يرجي ضرورة التحويل  ▪

 الخاص بالجامعة فقط ولن تقبل أي مستندات أخري. جالحل يكون على هذا النموذ ▪

 

 

Instructor's Name:  

Dr. Sara Adel 

 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

 

 



 

 

Turki Al-Sheikh 
 
 

Turki bin Abdulmohsen bin Abdul Latif Al-Sheikh  
Born August 4, 1981, is a Saudi adviser at the Royal Court under the rank of Minister and the 
current Chairman of General Authority for Entertainment under a Royal Decree. 
Al-Sheikh is Chairman of the Islamic Solidarity Sports Federation (ISSF), and previously Honorary 
President of Al-Taawoun in Buraidah. He used to be the owner of the Egyptian club Pyramids 
FC from 2018 to 2019. On 2 August 2019 he became the owner of UD Almería, replacing Alfonso 
García Gabarrón. He named Mohamed El Assy as general director of the club. In December 2020, 
Al-Sheikh became the honorary president of the Sudanese club Al-Hilal. 

 
 
Reason for choose: 
Because he seeking to develop our country and he is an ambitious man  
He also supported Saudi youth, and gave women their rights. 
 
Turki Al-Sheikh is considered a good example of leadership and effective leadership. 
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Some of the primary characteristics of autocratic leadership include: 

• Allows little or no input from group members 

• Requires leaders to make almost all of the decisions 

• Provides leaders with the ability to dictate work methods and processes 

• Leaves group feeling like they aren't trusted with decisions or important tasks 

• Tends to create highly structured and very rigid environments 

• Discourages creativity and out-of-the box thinking 

• Establishes rules and tends to be clearly outlined and communicated 

 
His driving style: 
Autocratic Leadership Style / Authoritarian / Commanding  
 
I chose this method because: 

• Allows for quick decision-making especially in stress-filled situations 

• Offers a clear chain of command or oversight 

• Works well where strong, directive leadership is needed 
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Why did I choose Turki Al-Sheikh: 
Fighting corruption and recovering billions in order to store the state 
 
Personal style of leadership: Coaching 
 

• Basically, in this type of leadership, a coaching leader is a great mentor and a pioneer 
with a good presence in coaching and train  

• Followers are helped to improve their skills 
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The autocratic style tends to sound quite negative. It certainly can be when overused or applied 

to the wrong groups or situations. However, autocratic leadership can be beneficial in some 

instances, such as when decisions need to be made quickly without consulting with a large group 

of people. 

Some projects require strong leadership to get things accomplished quickly and efficiently. 

When the leader is the most knowledgeable person in the group, the autocratic style can lead to 

fast and effective decisions.  

 

Autocratic leadership can be effective in small groups where leadership is lacking. Have you 

ever worked with a group of students or co-workers on a project that got derailed by poor 

organization, a lack of leadership and an inability to set deadlines? 

If so, the chances are that your grade or job performance suffered as a result. In such situations, a 

strong leader who utilizes an autocratic style can take charge of the group, assign tasks to 

different members, and establish solid deadlines for projects to be finished. 

These types of group projects tend to work better when one person is either assigned the role of 

leader or simply takes on the job on their own. By setting clear roles, assigning tasks, and 

establishing deadlines, the group is more likely to finish the project on time and with everyone 

providing equal contributions. 

 


