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Abstract jax\l|-

This study will assess and evaluate the impact of human resource management in increasing
employee performance, with a focus on the Majid Al Futtaim Group in Saudi Arabia. In light of the
Kingdom's economic and organizational reforms, it has become vital to investigate the impact of
management methods on overall performance and productivity in significant firms.

The study aims to fill a knowledge gap in the literature about the implementation of human
resource management techniques in multinational corporations operating in Saudi Arabia. The
case study of Majid Al Futtaim Group will provide a greater knowledge of the specific issues faced
by significant enterprises in the Kingdom, as well as how human resource management interacts
with these challenges.

The study looks at the relationship between human resource management techniques and
employee performance, concentrating on topics like training, incentive, and evaluation. It also
intends to provide a theoretical framework that can be extended to similar organizations in the
region, so improving our understanding of the relationship between HR policies and employee
performance within the Saudi cultural and economic environment.

The study's findings are expected to give practical insights for human resource managers and
practitioners, as well as aid in the development of more effective tactics to increase employee
performance in large Saudi Arabian firms.

The study found that human resource management methods have a favorable impact on employee
performance, and there is a strong association between training and development programs and
employee performance. The findings also demonstrated the importance of the incentive and
reward system in enhancing performance, however the impact of the performance review
procedure was less evident.

Key performance metrics showed tangible gains, such as increased productivity, lower employee
turnover, and higher levels of customer satisfaction. A substantial association was found between
job happiness and performance, as well as a moderate correlation between career development
opportunities and intend to stay with the organization.

The survey also emphasized the need of work-life balance for employees, as well as the need for
greater possibilities for professional development. It also highlighted the need to reform the
current performance evaluation system.

Finally, the findings revealed that ongoing investment in human resources, particularly in the areas
of training and development, results in a significant improvement in the company's key
performance indicators.

These findings support the critical importance of human resource management in boosting
employee performance and the overall organizational success of the company.
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