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Abstract

Objectives: The current study aimed to identify the impact of strategic planning on
improving the management of health projects in public sector hospitals in the Riyadh
region of the Kingdom of Saudi Arabia. Methodology: The researcher used the
descriptive analytical approach, given its suitability for this type of study. The study

population consisted of employees in public sector hospitals in the Riyadh region,

through a simple random sample of (357) employees in public sector hospitals in the

Riyadh region. Based on the nature of the data and the methodology used in the study,
the researcher found that the most appropriate tool to achieve the objectives of this
study was the "questionnaire." The study tool was developed by referring to the literature
and previous studies on the research topic. Results: The study found that the level of
strategic planning in public sector hospitals in the Riyadh region was high, and there
was strong agreement among study participants regarding the requirements of strategic
planning in public sector hospitals in the Riyadh region. There was strong agreement
among study participants regarding the impact of strategic planning in addressing the
challenges of health project management. This was demonstrated by the study
participants' agreement that strategic planning contributes to providing information
useful in decision—-making and problem-solving in health projects. There is a strong
relationship between the vision and mission, the efficiency and effectiveness of the
strategy, and digital skills.

Conclusion and Recommendations: In light of the findings, the researcher
recommended the need to hold training courses and workshops for leaders in health
projects on strategic planning to enhance their planning skills and capabilities, and to
keep them informed of the latest developments in this field. The researcher also
recommended providing financial and moral incentives for leaders in health project
management who practice strategic planning, and allocating the necessary resources
to meet these needs within the vision and mission, as well as the efficiency and
effectiveness of strategic planning processes in public sector hospitals in the Riyadh
region.

Keywords: Strategic Planning — Health Projects — Improving Project Management

- Public Sector Hospitals
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