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Abstract

This research aims to examine the impact of implementing a Project Management
Oftice (PMO) on the performance of construction companies, with a specific focus
on Baler Arabia Trading & Contracting as a case study. The study highlights the
role of the PMO in enhancing overall project performance in terms of efficiency,
quality, cost reduction, and adherence to timelines. Additionally, it explores
corporate governance and its role in improving and streamlining organizational
processes, as well as the contribution of the PMO in this regard. The research also
addresses the key challenges faced by companies in implementing a PMO,
strategies to overcome these challenges, and the factors that determine the success
or failure of a PMO.

A descriptive-analytical approach and statistical analysis were employed to analyze
the collected data. The data was gathered through surveys and interviews
conducted with project managers, engineers, and administrative personnel within
the company. Furthermore, project performance was analyzed before and after
PMO implementation to assess the differences and gain deeper insights into the
impact of this application.

In terms of research scope, the study focuses on evaluating the impact of the PMO

on improving construction project performance, including aspects related to time
management, quality, cost, risk management efficiency, communication among
stakeholders, and the achievement of strategic objectives. Geographically, the
study was conducted in the Kingdom of Saudi Arabia, selecting Baler Arabia
Trading & Contracting in Riyadh as the case study. Regarding the temporal scope,
the study covers the period from 2022 to 2023.

The research findings indicate that the implementation of a PMO has significantly
contributed to improving project planning, organization, and control. The study
results demonstrate that adopting a PMO has led to enhanced operational
efficiency, increased adherence to schedules, and reduced unforeseen costs.
Furthermore, it has played a crucial role in improving project execution quality and
boosting client satisfaction.

The study recommends fostering a project management culture within companies
and providing continuous training for employees to maximize the benefits of the
PMO. It also emphasizes the importance of integrating PMO practices within the
organizational structure of construction firms and leveraging digital tools to
support management processes.

Additionally, the research underscores the necessity of improving monitoring and
evaluation mechanisms, continuously measuring performance, and increasing
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administrative and financial support to ensure adequate budgeting for PMO
functions. It further recommends appointing qualified professionals to manage the
PMO and establishing a competent project management team with academic
certifications in project management. Lastly, it highlights the need to encourage
employees to adapt to change by offering incentives to those who contribute to the
success of the PMO.




B

ﬂu

Midocean University E
MIDOCEA

College of Management U N IV E BB

Department of Business Administration

The Impact of Implementing the Project Management Office (PMO) on the
Performance of Construction Companies

(Case Study: Pillar Arabian Trading and Contracting Company)

Prepared by: Hassan Abugabala Hassan Mansour

No.:241002595

Supervised by:
Dr. Al Faisal Abdulhamid

Dr. Fayez Jarad

Year: 2024 / 2025




cudl J1 daala

Lladl bl salee

aJadla oyl da ‘.ﬁ L.;*"‘JN‘ ﬁhﬂ‘ ‘.?A 3\*\9)353\;\ 'é)‘é\;ﬂ 294
) Agy Aanalal

The Role of Electronic Management in the school
Organization in the Capital Schools in Kuwait

dudlall alas)
il e glajh aludy

&

il

iyl abig lla giSal) Had)

A ) Sl

?Y.\ﬂ/\ﬂ\/\






- 20

o
sy (e o 2y s 3 Sl T drala G sl ¢ 3iad) Ao ol b by Ll

8 328U Claglell Crs agalla die Galad¥) ol Clingdl 5l il sall 5l LSl
Axalall

;e sl



Cud) 7 Anala cilanlaig daliily alsilly J)8)

rall Ao glagh alud) :3dual) U
450 aglad) 1300 Ly 8))3) 1 sl

Joniall anlall Lah) s Leladaty Lgtalaily candl JF Amala ol caasal) 8 il e
) g 1 olsam Al dlacky Luadd cadd Ladie ofysi€ally ivaldll Jila) Aacly daleiall
aasiy Loy lld g ecuggsl) Ay Laialal) Adiblae ujlin (b pdall pulaial) G 4y 5ty
Sy b el L L aalall s YTy Jilol ABS 6 Leale Calaiall dnalel) 5LY) aa
Ly o3 dale cilypiiie (6 5 Giladl o (i€ g cilagyal o Jila) (e Al ) Algae e
A3S Leelsil Al gpanal) ol il pati e o Lalig ¢ Badle) Alius (ol 3 Lewsas
Al ate b3 sl ol JT dasls (3 slaeall Gulae 38 a0b Lo ) j2 (o o) L
G @) (A0S O O ysa e e A Baled s lgle Clias ) sl
xall g ehreall Gulaa e alall LAl 8 il 5y0m (b ekl S alie¥) ) alll

YV [V malall tllall g



G'J-Q}”

Gl (sally Laga @2 o G by Sl elaell a )
L) Salls L J8 el S A

Gaaall a laly al )

Sy Al )

Sy Jsa palld lases oS

poalgiall Jaall 138 soal £¥5a paes )

sl

s Jiad) e i aludy)



Podiy S

el Gl s ey Gle ] (A aliag &A1 O 2 531 Gy as ) J s
w381 O G clay (9 A1 el 5 ) pue) { Gl it b liad 5y Al 5 6 35 Al
Gyl s KAl jall sda Jlad) e 48 5y 4d say el () ol g Allagn B S5 2y
i (5l ild il aly s e ) Sl ALY agiadia 85 cdacLuall 5 () sall 2y 2a (e (S
Jal e (e s ye JS 4 AN aniliai g algen s S 3 Al ) oda e Cal i) J s
Alas gdale 5o pee 3 g el Jall a4 ol Jad dlgdl i) & cakall )AL )
el i s agilandla IS (pal) ddsliadl Al elacl (e JS ) liiall s Sl a0
5 sSall Ay g sall sall jaet Sl MY s Al 5 ) geay Al 21 A) 3 Juad
N dena daal ) gSall ALY g ¢ e 3 () guana
Ny Aala s galud Taga Jus oacle e paen ) il Sally Al LS
(agie 2al 5 JS5 Aals AN o3a (5 5S5 () Ll cagilal 81 5 agailiai | sadd (pdll GaaSadll
e 3all i e aeall el of Jay B A JLil

Onallad) Gy & daall of Ul gea JAT



Ol guoxb) 4618

Contents
ED tieetsccenctcenctcestecnstsenstses sesteessteestesestesesttensttens s0seessttentteestteesteensttents Sesesstsesttsesttsnsttnnsstenses cl.&.ﬁ}"
 eeeesresseesessessessasses seeseestesaestesaesaeaaaaaaes SHesReResReeRe R e ReeseeRaesaes Seeeseeseeseeseeraesaeseeraerens Py S
3 ereeeeeeeenee e e s ShebRERL LRSS SRS SR SRR R e ShbebeR bR R O gasb| 468
B ettt seesas s s a e s shbess R SRR SRR Rt ae SusspessRessRss R s R s R saens Jolazdl 45
O G 458
(Gerreesreesesses sessesesssssssssssssssssesaens sebsssEese R R ARt ee SinEseeRRee R R e R et et Lyl B18] gaSiono
Gerreerresmmsssnssssssssasssassssssess sssssssassssssssassassssasssans ssssasstsssssassaasssaassanaes L3 Wiyeas dulyddl 8151
(Gevreneneennanseses sesseesesssestessestessestestens shsssesseteseaesaeseseases Suseneessenessessesaesassaesans dogh) Juguss S
& rrteeesees b st bs s ae b aae SassbeseRResRes AR RRs R sesbesetReesRRssRRnsaa st R en & ,=l 4200 (asdl
U reereeesseessnsssanes sessaesssass e s s aas s beses sebesssa bR R AR SR sae Saesbeseraes R s R s bee s e ABSTRACT
V everesesaesaesaesaesae sesaesaesaesaesaes b b besaens shesbestesbessessassaesaesaenaes lakeodly duwlyWl dodde JoVI Jadll
} erteestueesaesssas b sa s baes ssbRees R AR AR AR be SReesRRe SRR RS R R bRt esbResbAse R R Rase s R taees douiio
B et reesa e ss e sas bR R bR SeReeR RS RR SR AR SR RRe SaesbeseRRes bR R bR s aees Ll y ) AUSCio
B ceeetererees s aesae sesaesaes e R e R bR ees SAesResRsRsRes R s R bR R s aes Shesbesbessessasraesaes R s aesaes )y M| Al
€ rorereereeeaetaetaeas sassaesasa e a st a s bas ShsssesRRsERs RS RS Rs s ARt R shssbRstRsERSS ARt ARt ees dulyd) Glunl
€ cureeureeuseeuethaes seetaseba bR R s SeRSe R AR SRR AR SuebResebaset Rt a et h e baees sy deoss]
0 reeeereeeeeeees suesesanesesaeeesnteesanasenes sraeeesrateesaneeessetessatsasns sesanesesaneesnesesaeeesraasss dwly) Olodbas
0 ittt trrreeeteeerr e e e st eeaaaaes seseeeteeetttesssteesetasanttess seseetetesnnssssitesetarsrnsenes a.wbjﬂ d9d>
0 turereresseresseses sebesaebesaet s b s b s b sas shessebsaeResReRes R R s R R saes Sessebesaebesaesesaetesaesesaeee dwlyM Olddse
T treeterreres et aes b besaes b b saes sessesestestesaesessesaesaesenee diLd) Olulywly gl oVl Gl Juad|
T erterte ettt st st s s e es Seebessass st R s R s R R Res SuesassResaesResResaestestntens A oV UVl ysmud
FY coreerreeeressaessaessaessaesaas essassaessaessaessasssassbaees seaessassraessassaaes b bassaas ALl Olulywl : 3L ygonb
Y ceeerteessaesssesssassaans esssasssesssaesbas s b saes sesseesbasesaesssaes b saeeeen OlelyoVlg &y pall G Ladl]
By e e ebeae e bbbt b b aes SabesesbebeRebe s eRebe s bess )y ) o
2 5PN :a.wbiﬂ oo
L crrrrereesussssnssssns sessssesssassssssaasssassaRes sessessERs AR RS Re SR en SbaesResseReesRas R R bRt ees sl y W dies
PO cemrevenreeaseeessesmees seeemsesesesseeeeesesmsesaeees seseseeseseeeeaeeeeesesaeseaan eseemsensesnsesasesasennane ol y M) 310
PV coveeussseesseeess sesssssssssssssssssssssssssss Sissssssess s R AR RS SissieesesssRRRRSs e )] Ol sz
PA corevressneess seesssesssssssassssesssassssans sessasssssstasssssssasessasees stassssessaRessaasssRssaasssaes :45lasyl dodlsd)
FA cevveeresesnesees sessssssssesssasessaaase s sasens sessssasess AR AR AR es sessResessEResssRAsesssReeeseen 2wyl Olely |
FQ o eeeeeeeeeseseeeesaseasssaseasesases sesesestasesstasesestasesssane stssssestasesastasesastasesastas Ly V) g5 @l ) et



B eretrmsessasnsesssaaesssaas sessaase R RRs SasRRSss RS RR Rt Rees 1Y) U5l diilsit) pilasd)

£ certrnnseessssaeis s aaats aaasess RS RRRs ssssss RS RRR e : G JI5adly i) it
08 ittt s bbb shebesbesbe b be bt besaebees Sluogdly bl didle uolsdl Juald)
0% wurtrestsnssssssaees sesssass R aRRs SabRRess AR RR bR : IV 15wl dili pilid) didlis
OF ovvvusmssssnensessss essssssssssssssssssssssssssnss ssssssssssssssssssssssssssses : Q) JIgudly dileat) pilind] LBl
OV tetteteitinestiaeestessees costesaesstssbeet e bt s b baeas ShesbeebE e bt e b e b e s b e b e SRR eeebeeRbe bt et e bt e b e Rt s e bes &b
OV ottvummsssssinssssss sasssssssssssssssssssssssssssses ssssses s RRs seesss s sRRRRRR AR Rns Lo ,=l) gz lybl
TE covvvssmnssees s aaaasiees aRRti AR RSt AR AR e ssRRRRRRR SRR AR G=MW!



Joluod] 448

. . O sl )
dadal) d;:i\
vq Al ol O ppite G A Al aainee 31 il £ 5 5 )
. Lul)all Cl ypaie G Al A die ol il g 5 Y
‘v Al Al 3} Ll Aol Gl L s 58 Jalae Y
. A5 A annall il a5 Tl 5 4 e Anlasal) il il ¢
3121 5 Al jall ol caYlad Al jall due o) jal Cl jaaal A all
Js<
A A5 A jlmal) il a1 5 L A ye Anload) Cildaws siall °
BE 5o Jlae <l yaal A Hall e o) a1 el sl da jall
el il B S
5. A5 A annall il a5 Tl 5 45 e Anasal) il il T
Ll gn Jlae <l jaal Al Hall due af 8 @ juasl ds jall
(el alaill & g STy
oY A5 A jlmal) il a1 5 L A ye Anload) Cildaws siall v
2850 50 Jlace <ol a8l Al jall Zie ol il ¢l puasil As jall
(ol pdatil) 8 55 ySTY)
Y A 5 A sbamall ) a1 5 L3S e Abia) il sial) A
Jaliadl g0 Jlae <l yaal Al jall de o) 3 <ol puadil da sl
el wbaill (& g SSIY) g 8l
on Vel 4y jlaall clal iy s L5 A ye dbiad) ciUau gid) q
Andlas e b el aasill 83 g yiSIY) B oY) 50
323 ol @l calee jhidea 5 e Sy sSI A5y daalall
Gl sall e g anaddll 3 pall g calall Ja gall g (uiadl
oV 3l s g alall Ja gl 5 Guindl Y aaeiall bl Jalas Yo

Blal c¥la Ao da) Al de clilatiad e Ay jatl) ¢l gall
Al )




=) 448

dadall siall Galdl .,
YA AN ey san Ay 3100 \
AY dulyud) 815] gaSowo v
AT L3 Lg3yguas duly ol Bl v
AV dogh) Juguss S $

L%




5S4 oy danalal) Aladlas G jlae (A el adasill 8 35 SIYI 5 Y1 )5
el slac)
gl e gla i sl
)
Cild padl aly g pllia | giSal) LY
a¥ V4 ) Jf daala

do =) @2l pasdl

ool (A ol adanll & A g 5laY) e N capaall duball e
geiall Lald) Cardily ¢ Goaal) Gl abee i Agag e Cusl) Ay daalall Aliilas
03 Yo Ayl e Aedga 5@ (YA) (o oS Al slael DA (e ¢ ) hal)
2535 s el aaanll b 9 S dadadill 505 ¢ ounpdall aadanill b A pSTY) A8
(el il & g fSIY) o gailly Andliall 505 ¢ oupiall apdaiill 8 3g SIY) Sl
gl cyyelaly cialaas Lalaa (FAA) (o gy cidasl) Alpdall Zaylalls de Lad) o
Oo ol Alpyy daalall Akdlae ujlie 8 pupral) adal) & g S s)lY1 58 o
pasiilly Aaliall) Y laall i slay Aaugio Ay sla pulaall el alas jlad dga
A Amhall cliagiy o g Sy dandadally cdg STY) Q8RN 30 5SIY) adiilly ¢ 5 STY)
Byl s Ve oAb die cblaily Adlas) ANy @) $58 35 ax
e Dl dgay (e oSl gy daalell Aladlas Gujlae (A syl aalanill b 4 pSTY)
s a3l iyl Ganadilly 8l alall Jagally (sl el (555 ool
Jal e A s Y] Gadis Balll s ) duasl) & A bl mil g
sy uplaall Allad (ine a8y Ao ol Las yjlaall (8 caddsills ()Y Jasll ks
Ay plall pulell ojlae b A ST ) ks e (ke (S0 Rty QY1 ) S0
sy 5aL51 Luplaall (el Eaall A a1l L Adlaie G )X Cilyga dhe s o K
Aall g gl leall alasinl 8 agiles

S0 A5 ¢ an el il o g SSIY) 5 laY) rdpalidal) cilalsl)



The Role of Electronic Management in the school

Organization in the Capital Schools in Kuwait
By
Ebtesam Farhan Alenzi
Supervision
Prof. Saleh Swailem Alsharafat
Al al-Bayt University

Abstract

The study aimed to identify the role of e-management in the school
organization in the schools of the capital Governorate in Kuwait from the
point of view of the teachers of these schools. The researcher followed the
analytical descriptive approach. A questioner was developed contain (38)
pharagraphs which distributed on four fields (electronic culture, electronic
plan, electronic working, and electronic evaluation) the sample was chosen
in a simple random way. It consisted of (388) teachers. In the school
organization in the schools of the capital city of Kuwait from the point of
view of the teachers of these schools came to a medium degree, the fields
come (Elctronic evaluiotion, Electronic working, Elctronic Culture, and
Electronic plan) and the study found that there were no statistically
significant differences in the responses of the study sample on the areas of
the role of electronic administration in the school organization in schools In
view of the results of the study reached, the researcher recommends
applying electronic administration to develop the administrative and
educational work in schools, which helps to raise the level of effectiveness
of schools, establishing a center E-management to be the supervisor of the
implementation of electronic management in public education schools in
Kuwait, and held training courses on modern electronic methods for school
administrators to increase and develop their skills in the use of modern
technological skills.

Keywords: Electronic Management, School Organization, Kuwait.
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