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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Project Leadership
Introduction

The pioneer does that by characterizing the jobs and duties of the colleagues, and
continually screens their exercises so they don't get confounded and lose their way.For
now, we should zero in on thinking about various styles of authority and how to benefit
from them.Delicate abilities are the main consideration for fruitful delicate initiative. In
this merciless cutthroat world, what has the complete effect is your delicate abilities in
the working environment, either as a representative or as a pioneer. Curiously, every
last one of us is a pioneer and we have an administration style that comes into work
during hards times in life just as at the working environment. They realize how to
assemble affinity rapidly and viably, to grow great, solid associations with others,
regardless of whether friends or subordinates. These abilities meet up to assist with
building mystique, that nature of 'splendor’ which makes individuals need to follow a

pioneer. A pioneer is urgent to the achievement of each group.
Literature Review

The best administration style is the one where subordinate and undertaking, just as the
pioneer and climate, are strong. By dissecting past exhibitions, like subordinates'
capacities and inspiration, the current circumstance and future prospects become
clearer.However, numerous individuals appear to mistake the executives for initiative or
the other way around. However, there is a great deal of distinction among administration
and the executives. The issue with utilizing order and-control the executives strategies
is that they don't rouse, draw in, spur, enthrall, or activate others. Getting individuals so
dedicated to a common goal that they would pick even to battle for it requires essence
leadership.Servant pioneers live by a human first mentality and accept that when
colleagues feel by and by and expertly satisfied, they're more successful and bound to
create incredible work consistently. In view of their accentuation on worker fulfillment

and joint effort, they will in general accomplish more significant levels of regard.



The Directing initiative style is very much like the Waterfall project the board philosophy
which makes you remain focused when everything has been chosen and there's no

space for adaptability.
Methodology

The numerous elements of authority show how complex an idea it is and how
troublesome successful initiative can be.But taking cues from somebody is
discretionary. We decide to copy those we appreciate. We pick how much optional
exertion to put resources into our work. We pick which course we will go, and we just

follow the individuals who are taking us our favored way.

A worker chief is a great authority style for associations of any industry and size yet is
particularly predominant inside not-for-profits. These kinds of pioneers are particularly
talented in building worker confidence and aiding individuals reconnect with their
work.It's difficult to request and request somebody to be inventive, proceed collectively,
tackle complex issues, improve quality, and give exceptional client care. The
participative style presents a fair compromise between over controlling (micromanaging)
and not being locked in and will in general be found in associations that should enhance
to prosper.The same idea applies to networks, organizations, and nations. Without a
pioneer, nothing will at any point run easily. The utilization of the term ‘initiative style'
has gotten significantly more typical as of late and has to a great extent supplanted the
term 'the board style' in crafted by the executives masterminds. Regularly the
differentiation between the two is indistinct. There is a continuous discussion about the
ideas of the executives and initiative with a few considering them to appear as
something else and unmistakable and others considering initiative to be a part of the
executives which isn't simply the right of ranking directors however can be practiced by
everybody in their space of responsibilityEven however every individual from the
ensemble can play impeccably without anyone else, they will just create a contrary tune
without a conductor. Take an ensemble, for example, one that comprises of the
multitude of best artists on the planet however comes up short on a conductor. In the
work environment, following requests from a power figure isn't discretionary (in the

event that you need to keep your work). Initiative is quite possibly the main ideas in



administration, and numerous analysts have proposed speculations and structures for
getting it. Some have recognized among sorts of administration like magnetic, gallant,
and groundbreaking initiative. Different specialists talk about the differentiates among
supervisors and pioneers, while others address the character and intellectual factors

destined to anticipate an effective pioneer.

As a representative, you figure out how to act well according to the circumstance,
requirements and sensations of others. Also, as a pioneer, you get the errands
executed easily without welcoming any inconveniences and hostility among your

workers.
Results and Discussion

The standard to recollect while choosing the best initiative style for any circumstance is
that previous presentation influences the present and future, and that subordinates'
practices influence the pioneer, similarly as the pioneer's conduct influences
subordinates. The pioneers utilizing this initiative style control their group day by day
with a lot of certainty and sureness since they have idealized their vision for the venture,
and everything identified with the development of the task has been collectively settled

upon by the entirety of the partners associated with the undertaking.

This authority style is for the most part utilized in a circumstance where the
advancement group isn't unreasonably capable and they need somebody to continually
oversee them and settle on the entirety of the choices while showing them the best
approach to progress. Great pioneers will in general be incredibly acceptable audience
members, ready to listen effectively and evoke data by great addressing. They are
additionally liable to show significant degrees of self-assuredness, which empowers

them to come to their meaningful conclusion without animosity, however immovably.
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