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Absiracl  caslll

This study sims 1o examine the mpact of operations stralegy on stratemc project
management af the Zakat, Tax, and Customs Authority in the Kingdom of Saudi Arabia,
focusing on the chollenges facing the Authonty in achieving its strategic objectives. The
research adopts a descriptive and analvtical methodology through a feld study utilizing a
structured questionnaire distnibuted to a sample of senior and middle management within the

Authority .

The study addresses the relahonship between the dimensions of operstions strategy
{operations technology, operations planning and control, management and orgamzation ) and
their impact on strategic project management, with the aim of identifying the extent to which

these dimensions mfluence the improvement of organiational performance.

The findings reveal a strong positive relationship between operations strategy and stmategic
project management. Specifically, operabons technology directly enhances the effectiveness
of projects by improving service quahty and acceleraling operational processes. Furthermaore,
operations planning and control contribute synificantly to ensurmng the quality and timely
execution of strategic projects. Additionally, management and organization play a crucial role

in achieving effective coordination across departments, thereby supporting project success .

The study recommends that the Authonty adopt flexible operations strategies that keep pace
with technological and environmental developments and implement trmining progroms to
enhante employees' compelencies m technology and opemational management. It also
suggrests strengthening integration between operations and project management teams and
adopting precise perfformance mdicators 1o assess strafegy effectiveness. This research helps
fill a knowledge map regarding the relationship between operations strategies and strategic
project management 1n governmental organizalions and serves as o valuable reference for

researchers and deciston-makers.
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