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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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(Linking Point Project)
Introduction:

Every project must face some kinds of risks in one or all project phases in its life cycle.
To prevent or reduce these risks from occurring, every organization should have Risk
Management to identify, assess and control threats to the resources and capital. These
threats could come from many sources such as accidents, legal liabilities, financial
uncertainty, strategic management errors and natural disasters.

Organizations can adopt Risk Management Strategy to protect their resources and
capital. They can: avoid risks, reduce them, transfer them, or accept them. Successful
organizations consider the potential risks before they occur as they establish strong
policies to prevent future risks.

The potential risks to the Linking Point Project are:
Virus Attack. (Hazard Risk)

Trust issue. (Control Risk)

Competition. (Opportunity Risk)

Literature review:

(The study of Tiwari and Bus): (2007) Mobile banking.
The objectives of the study:

The study emphasized on the importance of the mobile banking and the huge difference
between the mobile banking and the traditional banking. Mobile banking is a result of
the technology revolution which makes peoples’ lives easier.

The results of the study:

The study showed that mobile banking faces many risks such as that the transaction
passing on the air is not much secured and some people are not aware of the
importance of the technology revolution, so they hesitate to use it or even try it, they are
resistant to change.

Research Methodology

Descriptive Methodology is used in this research to study the risk management by
gathering information from previous studies.

Risk management strategy:

Potential risks for (Linking Point Project) were identified through a discussion between
stakeholders and team members to consider them and give them a high priority when
project plan is finalized.



Identifying risks:

Description Risk Strategy
P|S |P*S
Virus attack 3 |5 |15 | We established a strong security

protection system.

Trust issue 2 |4 |8 4.k We may register in MAROOF.
A5 ySY) g e
Competition 2 3 |6 We can get competitive edge by

being available 24 hours and
maintain the best price which is 10
Riyals for every posted CV & 20
Riyals for every posted job vacancy.

Risk Matrix: Shows the risks in a diagram, as it includes risk probability and risk
severity where risks are divided based on their probability and impact.

EMV: Stands for Expected Monetary Value, it is a risk management technique helps to
quantify risks. It is the result of multiplying probability (P) by impact (1)

Risk P I EMV
1 30% 5000 1500
2 20% 4000 800
3 20% 3000 600

Total EMV = 2900.
Record of the risk:

The project manager and his team are aware of these possible risks, they created
strategies to prevent or contain the risks and, they assume that these risks could occur
any time, in present or even in the future.



Risk and triggers:

Risk Source Prevention Response Impact
Virus attack Hackers Anti-virus System System
systems security alarms | damage
Trust issue People Register in Being certified | Project failure
Maroof
Competition Other mobile Cannot be Maintain the Attract more
apps prevented best price and | customers
being available
24 hours

Risk contingency plan: Steps taken if identified risks occur.

Risk description Grade Mitigation action

Virus attack A When the App is being
hacked, we must re-build
and re-check our security
systems in a regular basis
and keep them up to date.
Trust issue B When people ignore the
App or do not trust it, we
must create intensive
marketing plans.
Competition C When we are stuck in the
competitive market, we
must build a long-term
relation with our customers
by meeting their needs as
well as grab potential
customers by maintaining
the best price and provide
continuous support.

Summary and recommendations:

As risks can occur at any time and in any phase of the project, project risk management
is a must. It should be considered before, during and after project completion. The
project manager and his team must predict the possible risks before they occur and set
an appropriate strategy to prevent it or reduce its impact based on the nature of each
risk. Risk assessment and analysis must take a place.
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