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summary

Introduction:

Digital transformation is currently one of the most prominent trends in the
industrial, business, and service sectors, among others. The healthcare sector,
with its various organizations, is one of the sectors affected by digital
transformation. Digital transformation is now a fundamental characteristic of
public life; no sector, especially the service sector, has remained untouched by
it in order to carry out its tasks or provide its services.

The entire organization must recognize the importance of digital
transformation, embrace its culture and elements, and understand its objectives.
Digital transformation is not merely the use of technology or a technical
matter; it encompasses infrastructure, people, and organizational structures.
Given the advantages and conveniences it offers, often saving time, effort, and
money, digital transformation has become a secondary objective for
organizations. It 1s a significant outcome of modern technological
advancements and a means to improve service quality and achieve sustainable
development. These organizations aim to change the way they deliver services
to their audiences from the traditional to the electronic format, ensuring service
availability to a larger number of beneficiaries for a longer period and with less
effort. This represents a qualitative shift in the way government services are
delivered. It is not just about providing the service, but also about creating and
establishing it, and then allowing the recipient to use it.

The healthcare sector is one of the sectors most affected by the global digital
revolution. These new technologies have begun to bring about changes in the
healthcare system to improve the efficiency of patient care. Digital
transformation in this sector is an imperative to enhance its readiness for future
challenges through the use of electronic health records. These records serve as
a mirror reflecting the patient's health status, including all relevant data. They
also serve as a source for collecting data that can be used to monitor the
prevalence of health problems in the community and identify potential risk
factors. Based on this, preventive, therapeutic, and developmental plans and
measures can be proposed.

The use of information technology and digital transformation in institutions has
a significant impact on the work environment and the overall performance of
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the institution, through increasing the ability to collect, store, and retrieve
information in a timely and efficient manner. This is reflected in the efficiency
and effectiveness of all departments alike, and thus raising the overall
efficiency of the institution. Traditional methods and technologies are no
longer sufficient to achieve the goals of health insurance by providing health
services that are appropriate for the technological age. In light of global crises
and technological challenges, there has become an urgent need for digital
transformation as a necessary requirement to overcome the effects resulting
from crises. The roles of project management are also growing in the digital
age. Due to the reliance on and activation of instant electronic communication
with the organization's internal and external audiences, and given the varying
capabilities of each sector—often with different levels of readiness depending
on its importance and resources—it is essential to understand and study the
digital transformation processes for each sector. This aims to minimize
obstacles to optimal implementation. Building digital transformation within
organizations requires significant effort and a commitment from senior
management and those in charge of these organizations to quality and
continuous improvement, especially in the healthcare sector, which requires
accurate and constantly changing data. Therefore, this research addresses the
problem of digital transformation management and highlights its importance.
By answering the following main question, "What is the impact of digital
transformation on project management efficiency in the healthcare sector in
Hafr Al-Batin Governorate, Saudi Arabia?", the following sub-questions arise:
1- What is the current state of digital transformation in the healthcare sector in
Hafr Al-Batin?
2- What are the obstacles to digital transformation in improving project
management efficiency in the healthcare sector in Hafr Al-Batin?
3- What is the impact of these obstacles on project management efficiency in
the healthcare sector in Hafr Al-Batin?
4- What is the impact of digital transformation obstacles on project
management efficiency in the healthcare sector in Hafr Al-Batin?

Importance of the study:

- To shed light on digital transformation, which is considered one of the most
important topics in the field of management, and its significance in achieving
the Kingdom of Saudi Arabia's Vision 2030. - To provide a comprehensive
theoretical framework that clarifies the concepts of digital transformation and
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project management, thus contributing to a better understanding of both
variables.

- This study contributes to establishing foundations and principles that help
institutions undergo digital transformation, which will be reflected in improved
and more efficient performance of their departments, particularly healthcare
institutions, enabling them to achieve their goals effectively.

- To assist hospital administrations by demonstrating the importance of
investing in information technology to improve the quality of services and
enhance the level of project management.

- The importance of this study also lies in providing a practical framework that
links digital transformation and project management efficiency in the
healthcare sector. Addressing the topic of digital transformation and its
connection to project management efficiency is a valuable and noteworthy
contribution.

This study primarily aims to "determine the role of digital transformation in
improving project management efficiency within the healthcare sector in Hafr

Al-Batin." The following sub-objectives stem from this primary objective:

1- To identify the current state of digital transformation in the healthcare sector
in Hafr Al-Batin.

2- To identify the obstacles to digital transformation in the healthcare sector in
Hafr Al-Batin.

3- To measure the impact of these obstacles on project management efficiency
within the healthcare sector in Hafr Al-Batin.

To achieve these objectives, the researcher developed a questionnaire to
measure the study variables. This questionnaire was divided into:

- Section One: Personal data of the study participants.
- Section Two: Questionnaires and statements related to the role of digital

transformation in improving project management efficiency in the healthcare
sector in Hafr Al-Batin.
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- Section Three: Obstacles to digital transformation in improving project
management efficiency in the healthcare sector.

- Third Axis: Obstacles to Digital Transformation in Improving Project
Management Efficiency in the Health Sector

The study was applied to a sample of all project management personnel in
health facilities in Hafr Al-Batin, including: project managers in public and
private hospitals, digital transformation and IT officers associated with
projects, and heads of departments and employees involved in planning,
implementing, and monitoring health projects. The sample consisted of (142)
individuals.

Study Results:

The availability of the components of the first dimension (the human
dimension) of digital transformation in the health sector in Hafr Al-Batin,
from the perspective of the research sample, at moderate levels.

The availability of the components of the second dimension (the
organizational dimension) of digital transformation in the health sector in
Hafr Al-Batin, from the perspective of the research sample, at high levels.

The availability of the components of the third dimension (the technological
dimension) of digital transformation in the health sector in Hafr Al-Batin,
from the perspective of the research sample, at high levels.

- The availability of the dimensions of digital transformation in the health
sector in Hafr Al-Batin, from the perspective of the research sample, at
moderate levels.

- The availability of the dimensions for improving project management
efficiency in the health sector in Hafr Al-Batin, from the perspective of the
research sample, at low levels.

- The availability of obstacles to digital transformation in improving project
management efficiency in the health sector in Hafr Al-Batin, from the
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perspective of the research sample, at high levels. - There is a strong and
statistically significant positive effect of activating digital transformation on
the efficiency of project management in the health sector at the 0.05 level.

- There is a strong and statistically significant negative effect of the presence of
obstacles to digital transformation on the efficiency of project management
in the health sector at the 0.05 level.

The study recommended the necessity of activating training and
awareness programs for human resources regarding the importance and
benefits of digital transformation, in addition to having a clear vision and
mission for the project management unit in the sector, and highlighting the
need to focus on technological infrastructure with the implementation of
strict data management policies to protect information.
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