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Abstract

This study aimed to analyse the impact of strategic thinking on achieving
competitive advantage through an applied study on the company "Enjaz Al
Musanadah for Logistics Services" in the Kingdom of Saudi Arabia. The
descriptive-analytical approach was used to achieve the study's objectives. Data
were collected from a sample of 139 valid questionnaires, distributed across
different administrative levels within the company.

The results showed that strategic thinking, with its various dimensions
(future vision, holistic perspective, systemic thinking, and smart opportunities), has
a significant impact on achieving competitive advantage. The dimensions of
"systemic thinking" and "smart opportunities” were found to be the most influential.

The study recommended the need to enhance strategic thinking within
logistics companies, especially in light of increasing competition, by developing
internal analytical systems and guiding employees to efficiently seize opportunities.
It also suggested conducting further studies to evaluate the impact of strategic
thinking strategies in other industrial and commercial environments.

Keywords: Strategic thinking, Competitive advantage, Logistics services,
Future vision, Holistic perspective.
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