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Terminology :<lalhaddl

Employee Engagement - (pelagall )il @
Job Satisfaction - a5l L))l @
Organizational Culture - ikl da3lE) o
Leadership Support - salall acs @
Training and Development - s skailly il
Employee Retention - (b sally LlsiaY)
Turnover Rates - (nahagall ())ys0 ¥ aza
Recognition Programs - _aaill sy
Employee Productivity - (ks gall daalu)
Incentives - 3lsall
Work Environment - Jaall &y
Organizational Commitment - sl o))
Innovation - \<wuY)
Technology Adoption - Laslgsall i
Cultural Diversity - 8& g sull
Communication Tools - Jualgill <l
Employee Well-being - (nibsall a3
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Abstract

This research analyzes employee engagement strategies in the service sector in Saudi
Arabia. Focusing on challenges and opportunities within the framework of Vision 2030, this
study explores the role of modern technology in increasing employee productivity and job
satisfaction. Including the impact of the organization's leadership. and organizational culture It
also delves into factors that influence employee turnover, such as financial and non-financial
incentives. and providing sustainable training programs designed to develop skills and increase
employee productivity... Particular attention has been paid to the role of cultural diversity in
the workplace. It explores how to develop an inclusive environment that promotes
collaboration and effective communication between employees from diverse backgrounds.
This study presents a detailed analysis of the factors affecting employee-management
interactions. It emphasizes the importance of creating a supportive work environment that
promotes innovation and creativity. The analytical method was used by collecting data from
hotel establishments in the eastern region of Saudi Arabia. Surveys and interviews were
conducted with a sample of employees and managers to assess the level of employee
engagement and the impact on job performance and job satisfaction. The findings are analyzed
to provide useful recommendations for improving employee engagement policies. Its focus is
on providing immediate recognition to employees' efforts to improve internal communications
and leverage modern technology. The study expects that implementing these recommendations
will improve job satisfaction and reduce employee turnover rates. This will help increase the
overall efficiency of the organization.
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