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Abstract:

The study aimed to identify the impact of trustworthy leadership on project management
from the perspective of the Jeddah secretariat's staff. To achieve the study's objective, the
analytical descriptive curriculum was used. The sample of the study consisted of )« *security
workers in Jeddah governorate. The study tool was a questionnaire to collect data and
information from the study's sample. The study's findings found that trustworthy leadership
practices (self-awareness, ethical view, transparency of relationships and trustworthy
behaviour) had a moral impact on the realities of project management (integrated management,
project time management, workforce management, project cost management and quality
management. Statistically significant differences between sample response averages on the
level of trustworthy leadership practice of the Jeddah secretariat from the point of view of its
employees are attributable to a variable (type, scientific qualification, job title, number of years
of career experience). There are statistically significant differences between the sample
response averages on the reality of project management in the Jeddah secretariat from the point
of view of its employees attributable to variables (job title - number of years of career
experience), and there were no differences attributable to variables (type - scientific
qualification.)

Keywords: Trustworthy Leadership - Project Management - Jeddah Governorate
Secretariat.
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