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Abstract

Abstract: The Impact of Digital Transformation on the Efficiency of Saudi Institutions
This study aims to assess the impact of digital transformation on the efficiency of Saudi
institutions. The research utilized an inductive and qualitative analysis approach for
data analysis and results.

The study has yielded several key findings. Firstly, it demonstrates that digital
transformation can enhance the efficiency of Saudi institutions at multiple levels.
Comprehensive adoption of digital technology has improved and expedited workflow
processes, increased productivity, and reduced errors.

Secondly, the study indicates that digital transformation contributes to improving the
customer experience. By utilizing analytics tools, mobile applications, and digital
presence, institutions can better communicate with customers and meet their needs,
leading to increased customer satisfaction and loyalty.

Thirdly, the study reveals that digital transformation can enhance the ability of
institutions to make accurate strategic decisions. Through big data analysis and the use
of machine learning techniques, Saudi institutions can gain valuable insights and
strategic guidance to improve their performance and make data-driven decisions.

Lastly, the study highlights that digital transformation requires cultural change
and the development of skills and capabilities among employees. Institutions need to

provide training and awareness to employees regarding the importance of digital
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transformation and equip them with the necessary skills to effectively deal with and
leverage digital technology.

Based on the aforementioned findings, Saudi institutions should adopt effective
strategies for digital transformation, focusing on improving processes, customer
experience, and strategic decision-making. It is also crucial to provide support and
training to employees to enhance their digital capabilities and foster individual and
collective communication within the organization.

Overall, this study suggests that digital transformation can have a positive

impact on the efficiency of Saudi institutions by improving processes, enhancing
customer experience, and enabling strategic decision-making. The study recommends
the adoption of effective digital transformation strategies and the provision of support

and training to employees to ensure success in this process.
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