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Abstract

This study aimed to identify the impact of organizational governance — in its
dimensions of transparency, accountability, fairness, and independence — on
achieving strategic alignment of projects, in its dimensions of strategic-
operational alignment, functional alignment, and dynamic alignment, in the
telecommunications sector in the Kingdom of Saudi Arabia. The study problem
was defined by the weak, explicit linkage between projects executed in the
telecommunications sector and the strategic direction of the institutions
operating within it, despite precise technical adherence to scheduling and cost
standards at the individual project level.

The study adopted the descriptive-analytical approach. The study population
consisted of all project management personnel in the Kingdom's
telecommunications sector, totaling 58 individuals, and a comprehensive
census method was applied given the limited population size. A questionnaire
consisting of 35 items distributed across seven dimensions on a five-point
Likert scale was used as the primary data collection tool, and its validity and
reliability were confirmed (overall Cronbach's Alpha = 0.985).

The study found a statistically significant effect of organizational governance,
with its combined dimensions, on strategic alignment of projects (R2=0.943, F
= 220401, Sig. = 0.000). At the sub-hypothesis level, transparency,
accountability, and independence each showed an independent statistically
significant effect, while fairness did not show an independent statistically
significant effect within the multiple regression model, due to elevated
multicollinearity (VIF) among the four governance dimensions. No statistically
significant differences were found in respondents' evaluation of strategic
alignment attributable to gender, job title, or years of experience.

The study recommended strengthening the fairness dimension in organizational
governance practices independently of the other dimensions, developing more
flexible mechanisms to achieve dynamic alignment given the rapid
technological change characterizing the telecommunications sector, and
conducting future studies using advanced statistical methods such as Structural
Equation Modeling to better address multicollinearity among governance
dimensions.

Keywords: Organizational Governance, Strategic Alignment, Project
Management, Telecommunications Sector, Saudi Arabia.




bl

dupnd) aalal) Yl

Dk dgag o gl 21 e daSoall F.(2023) cled 0 dena G deal ¢ 20 L]
Adyal) daals L(Bypdie ye iale Al (lee Ailalin Ll Jled ddadlae alage
Olee dalala

aoliall Blay Lyl eVl 5. (2017) Lasens aldia i oDl 2o Ala ¢ alan L2
Glahall L) daalal) dlae oplads 8 Adal) CGlawgall 6 ajliall 52sa e
21-1 2 ¢ 25 = ¢daylay g daalandy)

tglll angll b Claalal) daSsn 3.(2023) - 35)l8 2eal (e sils calias Dl lla .3
1 T ze c0pllly Jlee D cpuall dasls dlas 50 il daals e gk da))

Lial) aalal) :Lal

1. Association for Project Management. (2011). Directing change: A guide to
governance of project management. APM.

2. Aubry, M., Miiller, R., Hobbs, B., & Blomquist, T. (2010). Project
management offices in transition. International Journal of Project
Management, 28(8), 766-778.

3. Freeman, R. E. (1984). Strategic management: A stakeholder approach.
Pitman.

4. Henderson, J. C., & Venkatraman, N. (1993). Strategic alignment:
Leveraging information technology for transforming organizations. IBM
Systems Journal, 32(1), 4-16.

5. Jensen, M. C., & Meckling, W. H. (1976). Theory of the firm: Managerial
behavior, agency costs and ownership structure. Journal of Financial
Economics, 3(4), 305-360.

6. Joslin, R., & Miiller, R. (2016). The relationship between project governance
and project success. International Journal of Project Management, 34(4),
613-626.




7. Kerzner, H. (2017). Project management: A systems approach to planning,
scheduling, and controlling. Wiley.

8. Luftman, J. (2000). Assessing business-IT alignment maturity.
Communications of the Association for Information Systems, 4(1), Article

14.

9. Miiller, R. (2009). Project governance. Gower Publishing.

10. OECD. (2004). OECD principles of corporate governance. Organisation for
Economic Co-operation and Development.

11. Project Management Institute. (2016). Governance of portfolios, programs,
and projects: A practice guide. PMI.

12. Reich, B. H., & Benbasat, 1. (2000). Factors that influence the social
dimension of alignment between business and information technology
objectives. MIS Quarterly, 24(1), 81-113.

13. Too, E., & Weaver, P. (2014). The management of project management: A
conceptual framework for project governance. International Journal of
Project Management, 32(8), 1382-1394.




MIDOCEA|]

UNIVER’SITYI

Ayl dslui
ceedlucadl) Claal colaueadl/salud)

gl 3 aliiall Al i) Aaclsall o dpadanll LeSoall 11 olging Dpale dady slacl Gl a5,
Oglane daals e fisalall da e Jpemnll calilbiial Y0LeSin) ¢ Eusgraad) dupall ASLaalls Y LY

Gl s o LY oS aSie Jobi eV Lai¥) g Uty aojliad) 351) Jlae 3 Lokaal) oS358 Tk
Ayen alaing L calall Gand) Gahe¥ aatindin 5a)lsl) lagleall o Lale ¢d835 dae gungay L)

PPk
oepSislal Guun oS1 (55,8
Shedl) dole sl
Laddi gl dadil) clibuad) 1061 )
S S() o= i) gl

50 e il =40 () 40 e - 30 () &30 e ()

Ayl A
556650 () 2t

SA () () sele() oS () (ol a3

() GAU).;):\AA() PMO ux ()  Abaésa jpn( )

g sia

(sl (cacual

() 150d8-10() 10adfi-5() 5cadii()
<l 15




AaaBTHY) AaSgal) ¢ AN acddl)

ablad Y

DLEs) Julae e daualy Claslee dgall i L1
Lainall LY paead aolial)

U< oyl gl asi i <)y dgall miagi 2
galyy Qsisa

Dl dsae gl ol Al LY 34 2.3
godall Gl e

daad) ! GJL&A\ A e L9 ):Du:‘ )&_"3 4

Glaie i gl e e daaly s jign 5
C:‘)L‘L‘JL'

gl dialll ¢ el)l) Cajla US Lalggane 2305

oo pobid) Al e Uled oulggesd) dulae o5
Adizall ‘?_;A)l\ Jgaall

Falaiall EKE drail daalg 41 a3 .3
Ugsunal) dgall g4 5l




S Fise b ani gkl e e calla) 4
sadiaal) dbdll e il

aliiag (593 IS dugansil) Glalll olf G

(385 Al oY) ajlie cm Dlsall 565 .1

Legase jules

) Gl e A )] aoliie (S5 Y L2

) e 093 @A

g o ange JSE wolial) aui Julea (335 .3
oyl

il ke -l LdlSe da i Y] paend 21 4
N

las aoliall daaes of il @hlE el .5
Al dabad) )y

iy lay,

Daall 2l B e Lgansl) Glalll Juaii L1
gl




Gl (PMO) &)LLJ\ E)\Jl i e W2
Al ) e Alfies A,

sl il

@ Gla) LoD alisal e L) dga clla 4

S0 AN ()93 &g e

B e Aliue Cilga e dagaagill Glall) (3455
£ il 35 e Algjesal

AlaEil - A iu) daslgall Yl

aday Fise oalind s Mind g9 he U<
Tala) Aol Adads

A Laht ) gl el a8l a2
bl daialg

Aol Calaal lasiy Y g yde (sf dlaiel Gy .3

[AREY

ledali)) o S Lyg0 liall Anine o355 .4

Aalal) il YL

S @l aplad) slaiel b Ll say) @l .5
BYNPPEN:foW |




Lailigl) daglgall s LS

5,4l

Al oY) Calaal aa gy pdial) Calaal 3o .1
4 4S,Lad)

ydall 3lsall Adlall) deall clylaY) @y 2
el Iaadads dlay e (L)

Calaal Gl e 5aaly 5] gl p235 Y .3
AV iy

< A d) callay) Calaal o byl a5 .4

Gy Gl e g Taals Sl il 3oy .5
oy

Aualial) Lagfgal Ll

aasill i die deyey aoldall cilglsl Algan ol L1

e Joaed o ey A e AT dangal) el .2

w\ C_v\ggk.\ﬂ* z\.c‘)we‘)b:uﬂ ddagna Cuaild
g Uil 3 delusal

Shad Gigas die Aplall aliall (s9an ani alad 4
Goadl & djasa




O Dlgall maygi saley LISl A3g Halls 80y i .5
Aalad sie ol

colal) Canall 13a el b aSglatg oSy o (98T By D o SLE




Midocean University ' |

MIDOCEA

College of Management VERSITY II

Department of Business Administration

The Impact of Organizational Governance on Achieving Strategic Alignment of Projects in the

Telecommunications Sector in the Kingdom of Saudi Arabia

Prepared by:

Adel Abdulrahman AlShamrani

Supervised by:

0 0000000000000000000000000000000000000000000000000000

Year:2026




