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Abstract

This study aimed to examine the impact of risk management on enhancing customs security
and combating smuggling, focusing on the applications within the Zakat, Tax, and Customs
Authority in Saudi Arabia. The research employed a descriptive-analytical approach, using
questionnaires directed at authority employees to collect data on risk management practices
and their effect on improving customs operations. The study concentrated on five main
dimensions: risk identification, risk assessment, risk mitigation strategies, operational
accuracy, and customs performance improvement.

Results indicated that the authority relies on advanced analytical systems and modern
technologies to accurately identify potential risks, with an average score of 4.50 for this
dimension, alongside active participation from all departments to ensure comprehensive
evaluation. Regarding risk assessment, the authority applied clear standards and precise
analytical mechanisms, regularly updated according to market and economic variables,
achieving an average score of 4.44. Risk mitigation strategies included proactive plans and
advanced technological tools, with an average of 4.42, reflecting the effectiveness of the
measures in reducing customs risks.

The study also highlighted the importance of improving customs performance and minimizing
human errors through automation and continuous employee training programs, with an
average score of 4.44, contributing to operational efficiency, faster procedures, and greater
accuracy. All study hypotheses, both main and sub-hypotheses, showed statistically significant
effects of risk management practices on enhancing customs operational efficiency.

Based on these findings, the study recommended strengthening data analysis, employing
advanced technologies, developing proactive plans, and continuous staff training, in addition
to enhancing coordination among departments and international institutions to reduce customs
risks and enhance security and anti-smuggling efforts. This study provides a practical and
scientific perspective on the application of risk management within the authority, contributing
to the improvement of customs policies in line with the economic and trade security objectives
in Saudi Arabia.

Keywords :

Customs Risk Management, Customs Security, Anti-Smuggling, Customs Procedure
Efficiency, Zakat, Tax and Customs Authority
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