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The Role of Knowledge Management in Project Management

(A field study on a group of small and medium-sized companies in the city of Riyadh)
Dr. Fahd Ahmad Boustani
Doctor in Business Administration, Lincoln University, Malaysia
Dr. Mohamed Salaheldien Mohamed Ali
Doctor in Business Administration, Lincoln University, Malaysia
Abstract:
In this study, the researchers addressed the role of knowledge management (knowledge storage,
knowledge application, knowledge generation, knowledge distribution) on project management
(project scope management, project integration management, project time management, project
cost management, project quality management) within a group of small and medium-sized
companies in Riyadh, Saudi Arabia. In the study, we relied on the descriptive analytical approach.
A special questionnaire was developed related to the study hypotheses and the research model
based on what the writers and researchers reported regarding the impact of the role of knowledge
management in project management to be relied upon as a primary source of data in addition to
observation and interviews. The researchers targeted 145 respondents who were selected using a
simple random sample method from stakeholders, decision-makers, and employees at
administrative levels (general manager, director, department head, employee) in the Kingdom of
Saudi Arabia within a group of small and medium-sized companies in Riyadh, the subject of the
study. The researchers reached a set of results based on which a set of important recommendations
were presented, the most prominent of which are: the necessity of raising awareness of the
importance of knowledge management within the Saudi economy, and adopting the scientific
method in planning and management in a way that enhances the chances of success for small and
medium-sized companies in light of environmental changes and intense competition. The
managements of small and medium-sized companies should benefit from the capabilities
Available in the field of communications and websites to follow successful experiences and
projects, whether local or foreign, to reduce the possibility of errors in work and adopt a sound
scientific method and approach, and spread knowledge among each other to raise the level of the
organization and improve performance.
Keywords: Knowledge management, project management, construction sector, scope

management, time management, quality management
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2.3.2.2. Study (Fernandes, 2021), entitled: Knowledge Management Maturity Contributes

to Project-Based Companies in an Open Innovation Era.
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2.3.2.3. Study (Sokhanvara, 2014), entitled: Importance of Knowledge Management
Processes in a Project-based organization: a Case Study of Research Enterprise
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2.3.2.4. Study (Favorettol, 2018), entitled: An analysis of the relationship between knowledge
management and project performance: literature review and conceptual framework.
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2.3.2.5. Study (Tomomitsu, 2018), entitled: The evolution of the relationship between project

management and knowledge management: a bibliometric study
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2.3.2.6. Study (Arnetz, 2013), entitled: Use of Knowledge Management in Project
Environments - A Cross-Case Analysis of Five Organizations.
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