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Abstract

This study aimed to investigate the impact of project management, encompassing the
dimensions of strategic project planning, organization and resource allocation, execution and
monitoring, control and evaluation, and risk management, on the effectiveness of security
team leadership in private establishments in Riyadh. The study adopted a descriptive-
analytical approach, utilizing a questionnaire consisting of (32) items distributed to a stratified
random sample of (228) respondents working at managerial, supervisory, and operational
levels within security teams. The findings revealed that both project management practices
and security team leadership effectiveness were rated at a high level. Furthermore, the results
demonstrated a statistically significant impact at the level of (X < 0.05) of all project
management dimensions combined on security team leadership effectiveness, with a
coefficient of determination of (0.717). The execution and monitoring dimension exhibited
the strongest impact, followed by strategic planning, control and evaluation, organization and
resource allocation, and finally risk management. The study recommended enhancing risk
management practices, developing digital execution and monitoring mechanisms, and

investing in the development of security leadership competencies.

Keywords: Project Management, Leadership Effectiveness, Secu rity Teams, Private

Establishments, Riyadh.
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