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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.



All the best.

Saudi Aramco

1.Why is this a risk 2. What 3.What is the 4 What
type  of likelihood of strategy or
risk is it? the risk? policy does
How great is the company
the impact? use to
manage the
risk?
Recoupment/sales | Compliance Risk Likelihood: Unlikely 1- Training on
and process not Impact: very High code of
followed customs conduct and
clearance internal
No proper due procurement
diligence and sales
conducted on third policies
party 2- due
diligence
check on
third parties
1- Mobile EHS Risk Likelihood: likely 1- Proper
equipment Impact: very High safety sign
2- Caustic boards are
splash placed and
3- Heauvy lifting special PPE
4- Human are provided
Machine for all
interface exposed
employees
2- SOP & SWiI
are available
and
operators

are trained




Import VS. Export
balance covid-19
possible disruption
Land borders may
close or delay at
transshipment ports
delaying shipment

Strategy &
business planning

Likelihood: likely
Impact: very Low

Secure yearly

contracts and build
partnership relation
with shipping lines

Lack of skilled (Oill
& Gas industry)
workers available in
KSA

Human Resource

Likelihood: Almost
Certain
Impact: High

1- Recruitment
KPIS in
place

2- Weekly
meeting with
BU's to
update about
progress and
discuss
challenges

3- Have
efficient
Long & short
term
manpower
plan.
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