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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address eael ONE of the following issues:

1.

N

N

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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Project title: PROJECT OF PROVIDING RESPIRATORY DEVICES FOR HOME
HEALTH CARE

My role : project manager

Introduction

Project of providing home care respiratory devices in our hospital is valuable due to the
goals and benefits that will be achieved from this project some of those goals is critical
at this time due to the pandemic of COVID-19. The main goal is to utilize our hospital
beds by the best way so its will be ready for any farther admission. Also, if we provide
the patient with the optimal medical machines that designed for home use he can live
with his family safely as known home better than hospital. however, it will help to
decrease the direct and indirect cost of the hospital. The projecting of this work is to
provide the devices as soon as possible with the specification that required in well-
known time frame as it’s the first time then it will be engaged in the hospital process like
and another device.

Literature review

Home care is health care provision that serve sick patients whatever chronic or acute
patients at their homes and with their families.! The aim of providing respiratory home
care is to improve survival, reduce morbidity, foster independence and self-
management, and improve quality of life'. Individuals with chronic obstructive
pulmonary disease (COPD) are the most common patient class that demands home
health care services' . devices are used in home health care for respiratory support
were considered by 45 percent and oxygen therapy by 29 percent from all home care
devices?. The ability to manage projects through a well-organized monitoring system is
a critical factor for success in this situation®. The term "project" refers to a task that has
certain characteristics, such as a specific scope of function, specificity of resources for
each project, and temporary efforts over a set period of time (start and finish dates are
known)?3.

Methodology

In the methodology we consider retrospective search to manage which devices is
required and it's specification many topics and each of it was done as the following:

1. purpose, scope, and objectives of the project



As charted in the next table purpose, scope, and objectives were explained:

Project title : PROVIDING RESPIRATORY DEVICES FOR HOME HEALTH

1.1 Project Information

Name of Client/department Sponsor of the project:

Respiratory Therapy unit Director of medical affair

Name of Project manager: Project Location | Contact’s Email address
. . RCYMC. . . .

Ali Alkhathami YANBU Ali-rt@windowslive.com

1.2 Description of the project:

providing respiratory devices for home health care to be ready and stand by for any
indicated patients

1.3 initiative of the project

In the last year 2020 we expert many patients their discharge from the hospital was
delayed more than 1 month , if we provide hem with the optimal home care device
that designed for that they can leave the hospital immediately.

1.4 goal and objectives of the project
Goal is to provide the optimal devices

Objectives to provide three types of devices (BiPAP, CPAP and Oxygen concentrator)
with the optimal specification that charted in the deliverable section in scope
statement.

1.5 Timeline of Project:

Start Work: End of the project date:
20/01/2021 12/ 04 /2021

1.6 Requirements of Approval:

The project is Approved already by the sponsor (medical affair director ) and
authorization to start the project is made. ( approval done in Monday 11- 01 — 2021)

1.7 Conditions:

All of the devices must be with minimum warranty of 2 years and authorized from
Saudi Food And Drug Association




2. team given an outline of the project:

After the processes collection, historical information gathered form similar projects and
business case and benefits were reviewed | identify the related stakeholder and scope
statement were created then expert team from the hospital was created and allocated to
this project in the first meeting the project presented to them by me then we set in
brainstorming to identify any other stakeholder and to identify any related risks. So, the
team was outlined by the first meeting in very simple presentation.

3. strategies that are going to be set up to maintain communication with the team
members.

Communication with team members was mainly done by weekly meeting and other
communication tools as classified in the following table to be communicated with project
coordinator and evaluated by the team member who already face the issue that indicate
the communication:

Communication Discuss in Email the Email the

tool weekly issue with issue with
o meeting feedback phone call

Priority and feedback

Low X

Medium X

High X

Very urgent X

Results and Discussion

The result of this project was gaining the targets of the project by providing those
devices to the hospital by the estimated quantities and specification as direct result 6
patients were discharged from the hospital next day after minimal training to the patients
families members so the project hit its targets and goals perfecily.
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