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Abstract

This study aimed to identify the effect of performance management on improving employee productivity at
Qassim Dates Factory Company Ltd. in the Kingdom of Saudi Arabia. The study focused on four main
dimensions of performance management: performance planning, monitoring and feedback, performance
appraisal, and incentives and development. Productivity improvement was examined through task
completion speed, output quality, efficient use of time and resources, reduction of errors and waste, and
overall performance improvement. The study adopted the descriptive analytical approach and used a
questionnaire as the main tool for collecting data from the study sample. The data were analyzed using
appropriate statistical methods, including frequencies, percentages, means, standard deviations,
Cronbach’s alpha, Pearson correlation, simple regression, and multiple regression. These methods were
used to measure the level of performance management practices, the level of productivity improvement,
and the effect of performance management dimensions on productivity. The results showed a statistically
significant effect of performance management, with its combined dimensions, on improving employee
productivity at Qassim Dates Factory Company Ltd. The results also showed a statistically significant effect
of performance planning, monitoring and feedback, performance appraisal, and incentives and
development on productivity improvement. Monitoring and feedback appeared among the most influential
dimensions, followed by incentives and development. This indicates the importance of continuous follow-
up and linking performance results to support, training, and motivation. The study recommended
developing the company’s performance management system by setting clear performance objectives,
applying regular follow-up, improving the fairness of performance appraisal, and linking appraisal results
to incentives and development programs. The study also recommended training supervisors to provide
practical feedback and using measurable performance indicators to improve output quality, reduce errors

and waste, and enhance overall productivity.

Keywords: Performance Management, Productivity Improvement, Performance Planning, Feedback,

Performance Appraisal, Incentives and Development, Qassim Dates Factory Company Ltd.
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