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Abstract

This study investigates the effect of training on employee performance in the

private sector. In today’s highly competitive and rapidly evolving business

environment, continuous investment in employee development is essential for
maintaining a competitive edge. Utilizing a mixed-methods approach, the
research combines quantitative data collected through structured
questionnaires with qualitative insights derived from semi-structured
interviews with employees and training managers in various private
organizations. The study examines key dimensions including the quality of
training programs, organizational climate, employee motivation, and job
satisfaction. Findings reveal that comprehensive and well-designed training
initiatives significantly enhance productivity, improve work quality, and foster
organizational commitment. Moreover, the results indicate that the
effectiveness of training is substantially influenced by supportive
organizational policies and intrinsic motivational factors, which together
facilitate the practical application of learned skills. The research further
identifies a persistent gap between theoretical training models and practical
implementation, underscoring the need for periodic evaluation and adjustment
of training strategies. By integrating strategic training initiatives with overall
organizational objectives, companies can achieve sustainable improvements in
performance. This study not only contributes to the existing literature on
human resource development by proposing an integrated theoretical
framework linking training to enhanced job performance but also provides
actionable recommendations for optimizing training practices. The outcomes
emphasize the importance of aligning training programs with the dynamic
needs of the workforce to maximize both individual and organizational

success. In summary, the findings support an approach to training investment,




demonstrating that continuous improvement in training practices is essential

for long-term organizational success.
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