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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Initiation Phase
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Definition Phase
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Design Phase
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Development Phase
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Implementation Phase

oy « sl Osmmanall by Auladl) £g fuall Amsl sl Amyall 50 (oS kil Alomye S g cheall JSAT
l;jfo &3};..&\ T f&l>).0 lda UM 4:1 .L?lafﬂ‘ ‘w.bﬁﬂ SJLCl P.’i;:_g ¢ Qg Qﬁjﬁlﬁoj‘ ¢ &,A}%,J\ $|5AJ|Jf_9.bJ‘J| L; QWAJ‘
)

Follow-up Phase
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Identifying Stakeholders
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