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(Discuss the retaliation ship between Functions
of Management and function of project)
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The relationship between the project manager (PM) and functional manager (FM)
and between the project managers themselves within matrix organization were
under deliberation for decades in order to deliver highly successful projects and
maintain a sustainable environment. The existing literature indicates that the nature
of matrix organization (defined as employees have two bosses) creates ambiguity
and unclear responsibility that lead to an unhealthy relationship.

The nature of matrix organization may enhance the competition between the
managers.

Accordingly, the unhealthy relationship can be stimulated from unbalancing
between the competition and cooperation. The coopetition (the simultaneous
focusing on cooperation and competition) between firms and within firms has
received increasing attentions from academia and practice. However, the
coopetition between individuals (PM-PM and PM-FM) has not. On other hand,
there is no guide on how the coopetition can be enhanced. Investigations on how
far leadership styles (transformational, transactional, laissez-faire, and autocratic)
can be utilized to enable the coopetition between the managers.



