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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

ro

N o

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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AHACO Logistics Group & Supply

chain solutions.

Introduction:

Saudi Arabia’s improve reforms in doing great local & international business , make its
commitment to fulfilling a major pillar of its Vision 2030: a thriving economy, "Easing the
business climate for local entrepreneurs to thrive as well as foreign Business men &
investors to work & invest in the Kingdom shows a forward path to creating sustainable,
We are knowledgeable and experienced in all facets of exportation and importation,
assisting with customs processing and attending to all shipping requirements.

Objectives and Purpose of the Organization:

Goals:

1. Helping business owner how to import & export the goods to KSA with all shipping
Options shipping option (Land fright, Sea fright & Air fright)
2. Assist business owner to deal with all kinds of approval from government sector
for

Shipping, storage & Clearance.

Vision:

Vision is to be a market leader in the Customs, Supply chain & shipping industry by
development, ownership, and management of such projects to contribute in
changing the lifestyle of the business in the KSA.

Mission:

Mission aspiration is to create services, business vibrant and smart storage,
transportation & shipping to enhance the quality of business inside KSA



Work Breakdown Structure WBS

AHACO Logistics Group & Supply
chain solutions.
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SWOT Analysis:

Type of Expense Cost Cost
Governmental expenses 300,000
Hardware 250,000
Software 75,000
Office supplies 90,000
Engineering accreditations 300,000
Programs licenses 100,000
Constructions 4200000
Marketing and Design Adds 450,000
Total Budget 5,765,000

Using | cloud system with huge data base for archive

With organized tracking system for the hard copy.

- Completed schedule
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Project the Project Project start the
Processes | process
Risk Matrix includes the following:
Severity Likelihood Priority and
Risk Likelihood multiplied risk

by severity numbering
group




Delay in delivering the Possible (3) Losing 6 Medium
service to investor , storage Customers Priority

failure
Breakdown of most of the Possible (3) Financial 9 Medium
fleet vehicles Loss Priority

Evaluate or Rank the Risk:

Severity
o . . . . Bankruptcy &
Likelihood Losing Financial penalties & .
Delay . Losing
Customers | Loss detentions .
Business
Highl
i 1 2 3 4 5
Unlikely
Unlikely 2 4
Possible 3 6
Probable 4 8
Certain 5

1- Urgent Action - (Risk no 15 - 25)
2- High Priority - (Risk no 10 - 12)
3- Medium Priority - (Risk no 5 - 9)
4- Low Priority - (Risk no 2 - 4)




1- Very Low Priority - No Action Required (Risk no 1)

Treat the Risk:

RISK

TREATMENT

Website , Apps and
IT HD services
shutdown due to
technical problems

make an agreement & get accounts with
3th party to use his tracking system with

our shipments

Delay in delivering
the service to
investor , storage
failure

Make a rental agreement with 3th party to

use the warehouse

Breakdown of most
of the fleet vehicles

Bank loans by other source and make a
rental agreement with 3th party for fleet

transportation

Employer getting
infected by new
novel Coronavirus
or any dangerous

disease

Hire an expert employees know to do the

same scope temporary

Delivering the

project late

we will rent the customs clearance &
shipping license while we finish our and
deliver the project to start the services
immediately

Monitor and Review the risk:

+  We will keep tracking and monitoring the progress to enhance the quality of the
deliverable projects. Also, we will try to avoid any financial problem to protect the
project from any delay.
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