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Abstract

This study aims to examine the impact of performance management practices on employee
productivity in service organizations in the Kingdom of Saudi Arabia. It focuses on four key
dimensions: performance planning and goal setting, monitoring and feedback, performance
appraisal, and motivation and development. The study is particularly relevant in light of Saudi
Arabia’s accelerating economic diversification, the growing importance of non-oil and service
activities, and the increasing need for management systems capable of translating

organizational strategies into measurable operational results.

The study adopts a descriptive-analytical approach and targets employees working in selected
public and private service organizations in Saudi Arabia. A planned sample of 390
respondents will be used, with distribution designed to represent different sectors and job
levels. Data will be collected through an electronic questionnaire comprising demographic
variables, 25 items measuring performance management practices, and 12 items measuring
employee productivity. Instrument validity and reliability will be assessed through expert
review, Pearson correlation coefficients, and Cronbach’s alpha. The data will be analyzed
using means, standard deviations, regression analysis, independent-samples t-tests, and one-

way analysis of variance.

The study hypothesizes that performance management practices have a positive and
statistically significant effect on employee productivity. It also anticipates potential
differences in respondents’ perceptions according to selected demographic and organizational
variables, particularly years of experience and sector type. The expected contribution is an
applied framework that supports Saudi service organizations in improving goal clarity,
feedback quality, appraisal fairness, motivation, development, service quality, and beneficiary

experience, in alignment with Saudi Vision 2030.

Keywords: Performance Management, Productivity, Service Organizations,

Performance Appraisal, Motivation, Feedback, Saudi Arabia.
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