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Abstract :

This study aims to explore and evaluate the risk management strategies in construction
projects of Emaar Properties, focusing on analyzing the effectiveness of these strategies
in achieving project goals related to time, cost, and quality. The survey data analysis
reveals a general satisfaction with the early identification of potential risks and their
assessment, with most participants agreeing that risk management strategies contribute
to reducing project delays and improving cost control. However, the results also highlight
certain challenges that hinder the effective implementation of these strategies, notably
the lack of sufficient training for teams and the high costs of using modern technological
tools, which require additional investment and continuous training.

The study results indicate a pressing need to improve risk management strategies in
future projects by increasing the focus on continuous training and developing internal
team capabilities. Moreover, the importance of efficiently utilizing available technological
tools, such as artificial intelligence and big data analysis, is emphasized to facilitate risk
forecasting and minimize its negative impact on project progress. Additionally, the study
recommends enhancing communication between different teams and ensuring senior
management support to strengthen the implementation of risk management strategies.

In summary, the study confirms that risk management strategies play a crucial role in
the success of construction projects, but they require continuous improvement to address
emerging challenges in modern project environments. These improvements contribute
to reducing potential risks and achieving project objectives more efficiently, enhancing
Emaar Properties' ability to deliver high—quality projects within the specified time and
cost frameworks.

Keywords:

Risk management, construction projects, Emaar Properties, costs, timeline,

modern technology, continuous training, risk analysis.
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