Final Project 1
Code: MGM 496-PMG496

Faculty of Management
Midocean University




u NIID\/E P(E\ETY SJ\J\J‘&:\S

L&A

'll] (o glasa daala
|I el [ aud

g s il o) sic
DAY MaS) g cla 3N 34

L

Ol dasa Lde desa

\ -C);S&})Im
Cr gl Amala <5 ylaY) 2K

<l )

PRSIPEENS K
R ghase Aaala =5 laY) 4K - i) A guac

G asl 5al) Jaadll = Y ¢ YO/N /4 sy il

MiDOCEA(



iy sinall J g

o Gaall alad) U J oY1 Jaalill )
1 dadial) ¥,

v A yal) Aiia ), ¥
v GBI (s siall o cilgad VY,

A kil (s giall o cigad VY, Y

q caagl) dsaaf V¥

q OB gl Jde VY0

K Akl g i) Jo Y, ¥, Y

1Y daaalf Abiad ¥, ¢
VY Gaagd) Gilaa) ), 0
VY A ) a1,
V¢ Gyl zigaiy,V
" £ 5 pdal) Jalada 4, A
14 ALl b Al 1 AU Jualll) - ¥
Y. sdadial) ¥,
\A Jilewal) psiiall ¥, ¥
Yy il ¥, ¥
Yy Al i) g Jitesal) paiiall oo ABS) ¥, ¢
\ daayl) dagla sl Juadl) -y
. Ladial) ¥,
v 4 asad) Ayl ¥, ¥
YA P EUR R
Y4 ) sall daild

MIDOCEA]

UN\VEF(>\TYI|



s oedlival)
Aas) A aleld g a3V 5 ) Claa) i) s 38Rl e Catyatll ) A jall a2 s Can gl
bt Al as e A aal) Jaall Ay sag 38 La Jda 8 el 8l g Sl gall Jala ) 8l

d_“\.\.ksa_';k_\_.ia “r‘:d;ﬂ\ ‘;A_AAJS\ c@_\_an z\_uz\J.ﬂ\ CradAl u\\ j:\_j\_\.; “‘y‘ ‘H:\_.’J-)AJ :\.LH
bl Jglas aig dibine el 8 L5 5y 5 Lakage (V04) e S e o il

Al Al Blpm B LAY SPSS g g aladiuly

leldy il 3V 5l bl sl (s Wilaan) Al 5 4 8 430 5k A80e S ga s miliiil) & gl
e V1 5,12y daal s Ualad el bl S 5 )5 s sall G () ey e o8l 343
(g Y capadll ol s LS A jUall Cag ydall LT ddad <l ) 58 3Ll e 5 a8 ST o3
)il 83 g 3 3 agad At ) Jal s JBal oo Joaal il 5 i pagdanil) A

Ll 3O il all Aulaid

Ao pe A8l 5 A5 e A raa A4y 0 e a g dani 5 Tl Y15l Adlad o ) Al all ol

zal s s b 5 amy Gl g ¢ el cy 2l G slaill s Jal sl e 2 aiad A el
D)ol A de s aay Loay il 31 5l A8l ) il 305 Acaadie Ay 5

s sall 10V dalin

MIDOCEA

UNIVERSITY

i



Abstract :

This study aims to examine the relationship between crisis management strategies
and decision-making effectiveness within organizations, in light of the growing
challenges that require flexibility and prompt response in modern work
environments. The study adopted a descriptive analytical approach, using a
guestionnaire distributed to a sample of (150) employees and administrators across
various sectors. Data were analyzed using the SPSS program to test the study’s

hypotheses.

The findings revealed a strong and statistically significant positive correlation
between crisis management strategies and decision-making effectiveness,
indicating that organizations with well-structured crisis management plans are
more capable of making effective decisions during critical situations. Moreover,
the results showed that managerial training, organizational culture, and internal
communication are key factors that enhance decision quality and institutional

responsiveness during crises.

The study concluded that effective crisis management depends on the presence of a
flexible organizational environment and a supportive institutional culture based on
communication, collaboration, and continuous training. It recommends developing
specialized training programs and adopting proactive crisis management policies to

ensure timely decision-making and the sustainability of institutional performance.
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