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Abstract

This study aimed to identify marketing challenges and their impact on
the growth and sustainability of startups in the Kingdom of Saudi
Arabia, in light of the rapid development of the entrepreneurial
environment and the increasing institutional support aligned with the
objectives of Saudi Vision 2030. The study also sought to measure the
extent to which startups recognize the importance of marketing and its role
in achieving growth and sustainability, with a particular focus on digital
marketing as a key strategic tool.

The study adopted a descriptive-analytical approach, and data were
collected through a questionnaire distributed to a sample of (71) managers
and marketing professionals working in Saudi startups to test the study
hypotheses and achieve its objectives. The data were analyzed using the
Statistical Package for the Social Sciences (SPSS).

The results revealed that startups in the Kingdom demonstrate a high level
of marketing awareness, and that recognizing the importance of marketing
and adopting effective marketing strategies are strongly associated with
achieving growth and sustainability. The findings also confirmed the
pivotal role of digital marketing in enhancing brand visibility and
supporting competitive advantage. However, the results indicated the
presence of implementation gaps, particularly difficulties in accurately
identifying target audiences and translating marketing plans into tangible
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market outcomes, highlighting the need to strengthen practical marketing
skills.

The study recommended enhancing the marketing capabilities of
startups, increasing investment in digital marketing activities, and
strengthening the role of entrepreneurship support institutions in providing
specialized training and advisory programs in strategic marketing, thereby
contributing to the achievement of sustainable growth for startups in the
Kingdom.

Keywords:
Marketing challenges, startups, growth, sustainability, digital marketing,
Kingdom of Saudi Arabia.
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