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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

Why is this a risk?
What type of risk is it?
What is the likelihood of the risk? How great is the impact?

I

What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.

** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.

All the best.



Introduction

One of the biggest challenges faced by telecom Company operators is to generate
development from digital services. Developing innovative business, seizing

opportunities for inorganic growth, new service.
Saudi telecom company facing 4 types of risk shown below.
Risk (1)

- Visitor will Saudi Arabia especially during the wholly month of Ramadan to preform
umrah, on other hand others will come for hajj and many other purposes, so they
need use internet during their time in Saudi Arabia, telecom companies will provide
for visitor many of advertisement and promotion so the visitor will start looking for
the best promotion and will by the SIM card to be in contact to their family.

- Type of risk here is opportunity risk.

- The likelihood of this risk is high as it will give the other company chance to gain
high profit and all customers will move forward to gain their services as they are the
right choice for them.as well the service will meet their requirements; it may cause
the SIM not sold.

- The company strategy to deal with this risk is to provide the best service to
customer and promotion to use their services and promotion which has the good

data to use during.
Risk (2)

- Cost of repairing and buy maintenance of the material and requirements which will
need, for example cutting the electricity sometime will guide to damage the
materials. and high voltage of electricity as some spare part is enough to use for
one year.as well this risk will make the company spend money yearly for material
and buy new materials.

- The type of this risk is uncertainty risk.



- The likelihood of this risk is low.as they will have two option to face this risk can
either to repair the material with low cost and other to buy new material which is
high price for some of materials, this risk will cut the internet and the network to
customer which they will not be able to call and to browse the internet during the
cutting.

- The strategy to avoid this risk is to buy good material which will not be affected
during the cutting time of electricity either during repairing of the materials need to

find a way that users will not face issue during repairing.
Risk (3)

Company certificate needs to renew every year as per the instruction of the government
of Saudi Arabia. Not renewing the license will guide to fine or penalty need to pay

company, as they will lose the trust of Saudi Arabia ministry of communication.

Type of the risk is Compliance risk.

The likelihood for this kind of risk is very high, because if the license is not renewed, it
may lead to the suspension of the organization’s services.

The company strategy is to provide the full details required by the ministry of Saudi
Arabia telecom ministry and try to renew with earlier time to avoid any delay and issues
in earlier stage. And meet the requirement in earlier stage.

Risk (4)

Maintenance team of the telecommunication company need to work at high places such
as a high voltage area so the team will be under risk from working in a very high-risk
areas which lead sometimes to let the team lose their life or health.

Type of the risk is hazard risk.

Its likelihood for this kind of risk happen is low, if this risk happens the impact to
company is high because people life is more important than anything.

The company strategy is to put a very skilled people in this job roll with the most
advanced technology of safety. And providing materials such as forklift to save the
people to solve the materials.



