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Abstract

The present study aimed to identify the impact of adequate staffing in shifts,
through its dimensions of strategic workforce planning, workload distribution across
shifts, operational efficiency of the technical team, and work environment and
institutional support, on the speed of radiology service delivery in hospitals. The study
adopted the descriptive—analytical approach and employed a questionnaire as the main
data collection tool, distributed to a stratified random sample of (201) employees
working in radiology departments. Statistical analysis was conducted using the SPSS
program. The study concluded that there is a statistically significant impact at the level
(a < 0.05) of the combined dimensions of adequate staffing in shifts on the speed of
radiology service delivery, as these dimensions explained (71.8%) of the variance in
the dependent variable. The dimension of workload distribution across shifts ranked
first in terms of the strength of its impact, followed by the operational efficiency of the
technical team, then strategic workforce planning, and finally the work environment and
institutional support. The study recommended adopting a rigorous scientific
methodology in distributing workloads across shifts, continuously investing in training
technical staff, activating sub—specialized organization within radiology departments,
developing flexible surge staffing models to address peak demand, enhancing the work
environment and institutional support, and expanding the use of electronic systems to

streamline workflow and improve the speed of radiology report delivery.

Keywords: Staffing Adequacy, Shifts, Service Delivery Speed, Radiology
Departments, Strategic Workforce Planning, Operational Efficiency, Work Environment,

Hospitals.
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