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Abstract

Participatory leadership is considered one of the modern managerial approaches that
contributes to improving the work environment by enhancing employee participation in
decision-making and empowering them within the organization. With the increasing
organizational challenges in contemporary work environments, it has become essential to
adopt flexible leadership styles that support collaboration and organizational commitment.
This has motivated the present study to examine the impact of participatory leadership on
improving the work environment.

Objective: The study aimed to identify the impact of participatory leadership, with its
dimensions (participation in decision-making, delegation of authority, and human relations), on
improving the work environment among employees of Suzuki Motors Company in Jeddah. It
also aimed to examine the nature of the relationship between these dimensions and the work
environment.

Methodology: The study adopted a quantitative approach using a survey method. Data were
collected through a questionnaire distributed to a random sample of (36) employees out of a
total population of (40). The data were analyzed using SPSS, applying statistical techniques
such as descriptive analysis, correlation, and linear regression.

Results:The results revealed a statistically significant positive relationship between
participatory leadership and marketing performance. It was also found that employee
participation in decision-making, delegation of authority, and human relations within the work
environment directly contribute to improving the quality of marketing performance, increasing
customer satisfaction, and enhancing customer loyalty.

Scientific Contribution: The study provides a theoretical contribution by presenting an
analytical model that links participatory leadership with the work environment within the Arab
context, particularly in the automotive sector, thereby enriching the Arabic literature in this field.

Practical Contribution: The practical contribution lies in offering recommendations that help
organizations improve the work environment by adopting participatory leadership practices,
such as enhancing employee involvement in decision-making and delegating authority.

Practical Applications: The study highlights practical applications through the possibility of
utilizing its findings to design training programs for administrative leaders and to develop
organizational policies that support teamwork and improve job satisfaction.

Keywords: Participatory Leadership, Work Environment, Decision-Making Participation,
Delegation of Authority, Job Performance.
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
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a. Predictors: (Constant), &S Ll salall
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Model Sum of Squares df Mean Square F Sig.
1 Regression 1.446 1 1.446 50.176 <.001®
Residual 1.240 43 .029
Total 2.686 44
a. Dependent Variable: Jexll 44y
b. Predictors: (Constant), 4.s Ll saLgll
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
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ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.493 3 498 17.102 <.001°
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Coefficients?

Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) 441 112 3.948 <.001 215 .667
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ClEall .061 116 .088 525 .602 - 174- .296
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a. Dependent Variable: Jexdl 45y
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