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Introduction:

There is no doubt that the world today is witnessing remarkable technical developments in
various fields, as technology has played a major role in enabling humanity to innovate new
solutions and improve institutional and operational performance. Among these technologies,
artificial intelligence stands out as one of the most important technical initiatives that humanity

has witnessed in the modern era.

In light of the rapid technological progress, artificial intelligence is one of the main means that
helps us invest in data to provide the accurate information we need to make effective
decisions. In the context of the banking sector, artificial intelligence represents a step towards
improving the financial and operational performance of financial institutions, as it can be used

to analyze data and make the right investment decisions. (Goleman, 2000)

In addition to artificial intelligence, the idea of emotional intelligence also seems to be an
initiative of great importance in the administrative decision—-making process, as this type of
intelligence focuses on using personal skills to improve relations between employees and

customers, and managing change and psychological stress in banking institutions.

When artificial intelligence and emotional intelligence are combined together within banking
institutions, this step represents a fundamental focus in improving decision—making processes
in banks, as artificial intelligence provides the tools and methods necessary to analyze data
and extract sound patterns, while emotional intelligence helps enhance communications and

relationships within financial institutions. .

Banks that use artificial intelligence and emotional intelligence in making administrative
decisions have the ability to invest data effectively and achieve outstanding financial and

operational performance.

For this reason, this research will seek to analyze the impact of these two types of technologies
on the financial and operational performance of banking institutions, and ways to better

integrate them to improve decision—-making and achieve positive results for global banks.

(Goleman, 2000)

Recent years have witnessed very remarkable developments in the technical and technological

field, which in turn served various fields and specializations, as our world today is characterized
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by everything that is new and scientific in the beauty of information technologies, which in turn
led to the emergence of new applications and programs characterized by diversity and
innovation, and among these technologies is intelligence that is characterized by With the
human being, and with the passage of time, man realized that his intelligence is his strength
and distinction, which he can exploit and invest in the artificial computer, which is considered
one of the basic pillars on which technology is based in the current era, as well as benefit

from the ability of these intelligent systems to make decisions. (Belhous, 2022)

One of the masterpieces of the human mind’s creations is artificial intelligence, which is the
result of human experiences, expertise, and intelligence, and is considered a major turning
point in human history. Artificial intelligence is considered one of the most prominent
technologies that have profoundly influenced these processes, as it is distinguished by its

ability to analyze huge amounts of data with great speed and accuracy. (Belhous, 2022)

In addition, emotional intelligence is a vital component of the management decision-making
process, as it enables managers to understand and analyze the feelings of employees and
customers more deeply, which enhances their ability to communicate effectively and build
strong and durable relationships. Studies have indicated that emotional intelligence contributes
significantly to improving the quality of administrative decisions by enhancing the capabilities

of critical thinking and ethical and balanced decision—making.

When artificial intelligence is combined with emotional intelligence in bank management, it is
a strategic step towards improving institutional performance and achieving competitive
advantage. Artificial intelligence provides the tools necessary to analyze data and extract
valuable insights, while emotional intelligence contributes to improving managers’ interaction
with the ever-changing work environment and adapting to it flexibly and effectively. This
integration allows strategic decisions to be made based on accurate data and deep analysis,

which enhances the ability of banks to achieve their goals and improve their experience with

customers. (Goleman, 2000)

Moreover, emotional intelligence plays an important role in managing change within banking
institutions, especially in light of the challenges they face due to rapid technological
development and frequent economic turmoil. Managers who possess high emotional

intelligence skills can deal with stress and negative emotions better, which contributes to

4




creating a positive and sustainable work environment. In this context, artificial intelligence
plays a supportive role by providing analytical tools that help identify trends and patterns that
can affect the organization’s stability and financial performance. Given that the process of
making and taking administrative decisions in the current era, we find it to be one of the most

important basic components of successful management as it The focus of the administrative

process at various organizational levels. (Yaghi, 2003).

This research seeks to explore how artificial intelligence and emotional intelligence affect
managerial decision—making in banks. Through analysis of available literature and real-life
case studies, findings and recommendations associated with the application of these
technologies will be highlighted, and how they can be effectively integrated to improve

decision—making processes and achieve better results for financial institutions.
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