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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Communications Management Plan

Creating a stakeholder (New employee) analysis
Collecting data from the resource to get appropriate CV for new employee
Communicate with HR and financial employee by weekly Meeting

Method of obtaining information depends on government programs such as HADAF
OR JADARH

Information Distribution

Will get the right information from right resources to distribute to all team
Manage communication (Weekly Meeting)

In meeting will share Plan and the target (3 Months)

In meeting | will distribute tasks to all members according to their experience.

Financial employee they will give us the financial study on the company budget
and the salaries of the new employees

HR employee the will depend in financial department, to choose the appropriate
Salary as per our budget.

Meeting help us to avoid the conflicts between HR and financial employee

Control the communication

From each employee they have to tell us by daily email that what he did so in end of
week we will do our meeting.

Administration closing

End of the project will hire new employee and will save the resources as data bank to
the future project






