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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Introduction

The project documented below is to be carried out by our business to supply a
school with new laptops and software to students for learning. This is a significant project
that will see the rolling out of one hundred laptops in a school of over four hundred
students to improve their digital literacy and competency. The scale of this project is
significant, and it will take ten weeks to complete. It requires a high level of dedication
and commitment from the entire team to accomplish what has to be done. The team
consists of ten professional salesmen and saleswomen with years of experience in
product demand and supply in the education sector. This does not diminish the challenge
but only serves to ensure that the possibility of success is significantly increased.

Purpose and Scope of the Project

This project aims to obtain 100 laptops to be used in tutoring and dispensing
information to students. The laptops are obtained from the manufacturer at a subsidized
price and sold to the school at a slightly higher fee. The benefits of digital literacy cannot
be overstated, and they are numerous and far-reaching in the long run. This project's
scope in this first phase of distribution will cover the supply of 100 laptops, fully functional
with the required software installed in every piece. This will involve hiring several
technicians to ensure the software is obtained and installed in each unit, and they are in

good working condition before supplying them to the school.

Objectives of the Project

o Enhance the digital literacy and awareness of students.

« Contribute toward the integration of information technology for the modernization
of learning in schools.

e Break pre-existing barriers to education by encouraging new ways of learning on
the internet.

e Encourage creativity of students by availing software that can help them improve
their skills.



Project Description

The project is scheduled to take ten weeks, by which time all the project activities
and milestones will have been completed. Information is to be shared on email and other
online platforms with the team for more accessible communication and understanding of
the work at hand. Communication is of utmost importance for the success of the project.
Effective communication is desirable between the project manager, the team members,
and the project stakeholders, who are; the business’ board of management, the school’'s
administrators, and the supplying company’s liaison. A preliminary work plan will be
developed to ensure the project is budgeted for, scheduled, and controlled.

There has to be a proper flow of information between the mentioned parties and
the project manager. This will be achieved through regular progress reports by the project
manager about using resources and meeting deadlines in time. The information needs of
the stakeholders are met by proper monitoring and controlling of communications. To
monitor this project's goals and milestones, we will use a Gantt chart that details out the
plan we have and the stages of rolling it out. We will also have a project charter as an
essential reference tool throughout the length of the project. The Project Charter contains
the entire project, from the overview and objectives to the risk management plans and
evaluation methods.

Project Activities and Milestones
The implementation of this project will take 10 weeks. These are the milestones

that will be covered:

MILESTONE ACTIVITY TIME
Research Stage Find best manufacturing | 7 days
company

Negotiate a good deal for | 5 days

the laptops




Funding Obtain funding from the | 10 days
business administrators to
procure the laptops

Acquisition of laptops Fly the laptops into the | 2 days
country
Pay for customs 4 days
Transport them to business | 4 days
premises

Testing and Installation Transport laptops to school | 5 days
premises
Get technicians to install | 10 days
the hardware and software
Test the laptops to ensure | 9 days
they are operational

Payment Get paid by the school 7 days

Preparation of performance | Prepare performance | 7 days

report reports for all the
stakeholders

Budget Plan

ITEM COST (USD)

Laptops $ 4000

Transport $ 1000

Labor $ 3000

Software $ 500

Team Motivation $ 800

Customs $ 400

TOTAL $ 9700




Project Concerns

The team will be divided to perform tasks according to the urgency and importance
of each task. The resources required for the project are to be apportioned in order of
importance; for instance, taxes take preference over team motivation. Progress reports
will help to monitor the project in each stage. The progress reports written by the project
manager are to give a clear indication of the state of the project and resources at any
given moment. Current project records are maintained in a Project Charter. This
document contains all the facts and details of a project, which is the project manager's
responsibility to compile. This can be improved by taking accurate data and information
about the project and recording the correct findings and outcomes. The project undergoes
review after completion. This process of project finalization can be done by confirming
project completion, reviewing all project documentation, releasing resources, and keeping

all relevant documents archived.
Conclusion

The goal of this project can be met with minimal mistakes done. This requires the
full attention and commitment of the entire team. This calls for mutual understanding
between the project manager and his team members. A project's success depends on
several factors such as effective communication, monitoring, and conflict resolution.
These skills are indispensable in project management and go a long way to ensure a

project's success.



References

Hair, Joseph F., and Marko Sarstedt. "Explanation Plus Prediction—The Logical Focus
of Project Management Research.” Project Management Journal (2021):
8756972821999945.

Papke-Shields, Karen E., and Kathleen M. Boyer-Wright. "Strategic planning
characteristics applied to project management." International Journal of Project
Management 35.2 (2017): 169-179.

Radujkovi¢, Mladen, and Mariela Sjekavica. "Project management success factors."
Procedia engineering 196 (2017): 607-615.

Silvius, Gilbert. "Sustainability as a new school of thought in project management.”
Journal of Cleaner Production 166 (2017): 1479-1493.


http://www.tcpdf.org

