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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Identify the steak holder; one HR representative and 2 field experience staff and | as PM
Communication plan to achieve recruitment goal:

- HRrepresentative will set a meeting with all stake holders to sign the needed qualification in
candidate, after the meeting will have a requirement report signed by each member to identify
needed CVs.

- Then, HR will Collect 20 CV’s with approved requirement to be shared within a week with all
team member through email, for their final approval.

- Then approval from team received through email, now within one week schedule an online
interview with candidate and share it with team for reviewing availability and approval.

- Then after one month from Initiation, started Online interview with candidate, who pass the
interview will be listed for PM for his approval and comment

- who passes will set appointment for them for medical clearance and singing contract
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