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Abstract

This study aimed to measure the impact of strategic project management, through its
four dimensions — strategic planning, institutional governance, resource and competency
management, and strategic evaluation and control — on enhancing efficiency and
sustainability in development projects in the Kingdom of Saudi Arabia in light of Vision 2030.
The study adopted a descriptive-analytical methodology, employing a 28-item questionnaire
distributed to a stratified random sample of 386 employees working in Vision 2030
development projects in the Riyadh region. The results revealed a high level of strategic project
management application, with an overall mean of 3.75 out of 5, while efficiency and
sustainability scored a mean of 3.69. Multiple regression analysis confirmed a statistically
significant impact at the O < 0.05 level for all four dimensions collectively on efficiency and
sustainability, with R? = 0.717. Institutional governance had the strongest effect (B = 0.312),
followed by strategic planning (B = 0.264), strategic evaluation and control (B = 0.241), and

resource and competency management (B=0.196)

. The study recommended strengthening institutional governance frameworks,
intensifying specialised training programmes, and adopting sustainable business models that

reduce reliance on government support in development projects.

Keywords: Strategic Project Management, Efficiency and Sustainability, Saudi Vision 2030,

Institutional Governance, Strategic Planning..
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