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Abstract

This research aims to examine the impact of digital transformation on growth strategies at
Suwar Information Technology Company. The study analyzes the relationship between
components of digital transformation—such as artificial intelligence, cloud computing, and
the development of technological infrastructure—and a set of strategic dimensions, including
improved operational efficiency, enhanced customer experience, access to new markets, and
the achievement of sustainable growth. Suwar Company was selected as a case study due to
its prominent role in the Saudi technology sector and its notable digital transformation efforts
in recent years.

The study adopted a descriptive analytical approach, and data were collected using a carefully
designed questionnaire distributed to a sample of 32 employees from various departments
and administrative levels within the company. The data were analyzed using descriptive and
inferential statistical methods, including simple linear regression, to test the hypotheses and
determine the significance of the observed effects.

The results revealed a statistically significant and positive impact of digital transformation
on all the examined dimensions of growth strategies. It was found that enhancing
technological infrastructure and leveraging modern technologies contributed to improved
efficiency, faster service delivery, increased customer satisfaction, and greater potential for
expansion into new markets. Based on these findings, the study recommends that the
company further invest in digital transformation and align its initiatives with strategic plans,
while also focusing on employee capacity building and continuous upgrades to its
technological infrastructure.

Keywords: Digital Transformation, Growth Strategies, Technology Infrastructure,
Operational Efficiency, Customer Experience.
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