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Instructor's Name: . a-Eng. Dr. Akram M. S. Ali

Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Introduction

Designing products and sale them online need to meet the expected customer
expectation. In our project we design products like Abbyah and clothes like women
dress and men shirts with our own style and logo we offer them in our own website and
Instagram in addition to Amazon and noon.

As | am the owner and the project manager of this project | will discuss about the stages
which the project will go through.

The Purpose of this project is to make new designs which following the new traditional
with modern way

The objective of this project is to develop the look of Abbyah by mixing between the
Arabic culture and outside culture by making it simple.

The scope of this project is to have new design of Abbyah, women dress and some men
shirts.

We decided to have the Arabic Jalbyah out of scope as it needs too much work to put
all the materials and very expensive to have which we will loss the money if we don't
sale.

The scope
Projects needs:

the needs of this project is good outcome.

Goals and object:

the objective is clearly mentions to develop the look of the Abbaya.

Project Scope description:

To determine the type of martials we will use in our designs and which city will fous on
as middle region will ware colors Abbyah compare with north region of Saudi Arabia will
ware black Abbaya.



Expectations and acceptance:

The expected all type of Abbyah but Jalbyah look not accepted due to the cost.

Identifying of necessary changes

The changes that after 6 month will start with men shirts

In this project we are in the stage of planning and making the scope as its very
important to establishes the control factor to address the elements which result in
changes through the lifecycle of a project. It determine as well the time, cost or labor
which need to be involved in the project.

The goal of this research is to discuss the scopes and the final results.

Literature review

As per Published previous study about the importance of scopes in projects
management for a project manager is for managing the expectations of stakeholders by
defining project scope as managers can simply stay on a track and make sure that all
deadlines are followed during the project life cycle.

Methodoloqgy

To ensure the project scope going on the right track we have to prevent unnecessary
work, stress, or doubt in the scope. In addition, taking enough time to discuss all
stakeholders and define the scope, as it cannot be changed once it is finalized

The benefit of defining the scope is to make very clear idea of the project and the
processes to ensure that the scopes of the project is defined clearly. In addition to
enable the project managers to allocate the right coast.

But there is disadvantage of defining the scopes is that it cannot be changed once the
project started which you can not edit.



Results and discussion

After defining the scopes of the project we came out about few points that it will be very
costly to start with men shirts as we have order them from China and make the design
print out here in Saudi Arabia. We decided that as results of study to start 15 6 months
with Abbayah which we buy the materials and design them to make ready to sale. This
is to support the income of the business. In addition, some coast will go for establishing
the website and some government registrations and advertisement for the web and the
Instagram page.
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