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Abstract

This research aims to explore the concept of green and sustainable project
management as a fundamental pillar for achieving a balance between
economic growth and environmental protection. The study examines the
mechanisms for implementing sustainability principles in project
management, focusing on reducing environmental impact and enhancing
resource efficiency to ensure sustainable development.

An analytical methodology was adopted to examine previous case studies in
green projects, with the goal of extracting lessons learned and providing
practical recommendations to improve sustainable project management
practices. The research findings indicate that applying sustainability principles
not only reduces operational costs in the long run but also enhances the
corporate reputation of projects and organizations.

However, challenges remain, particularly regarding the need to increase
awareness and training to generalize these practices and efficiently achieve
sustainability goals. Addressing these challenges is crucial for fostering a
broader understanding of sustainable project management and ensuring that
organizations can effectively implement green practices in their operations.
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