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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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As a Project manager of the local post mail distribution. | need to make a project where
the goal is to develop a new staff recruitment and selection process when hiring people
to work in a position of customer service. New processes need to be implemented within
3 months. In addition, Information that needs to be communicated is goals, pointers that
we get from the center, and discussions we did with other staff and departments The team
members of the project are drawn from different departments and include, finance, human

resource, Logistics, Legal Officer, and Risk.

This project will be used every time Local post mail needs to hire someone in any vacancy
position. the team and | set down together to specify the job vacancies that the center
required. moreover, specify the job specification for each vacancy to post on the Center
website later on. The purpose is to hire get less expensive, faster and to ensure that the
best people for the job are chosen. The team and | have been met many times and we
still require some resources to move at the required pace. We meet as a group every
week on Tuesday. We keep communicating and consulting so frequently on E-mails and
talk over the phone. We wish to express our fear however that we might not meet the
deadline if the resources are not availed timely. We also recommend that we be facilitated

by transport so that we can move around when it is necessary.

Sincerely,

Khalid Ahmed Alhazmi



