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      Advanced project Management 
 

Instructions:  
 

 ي تمام الساعة   2021-05-20يوم الخميس   خر موعد للتسليم هوا
 مساءً.  ٩ف 

  ية. الإجابة ية أو اللغة العربية مع مراعاة أن تكون المصطلحات العلمية باللغة الانجلي    متاحة باللغة الإنجلي  
  . ي صيغة ملف

وع ف  ام نموذج الجامعة ولن تقبل أي مستندات أخري.  pdfيتم تسليم المشر  مع الالي  
  يجب مراعاة أقسام البحث الرئيسية )مقدمةIntroduction دراسات علمية سابقة ،Literature Review طريقة البحث ،

Methodology  النتائج والمناقشة،Results and Discussion   
 
ا . وان كان هناك ملحقات  Referencesالمراجع   ، وأخي 

Appendices )يتم إضافتها 
  ام بـ :  Themeيجب الالي    موحّد كما يلي
  12حجم الخط . 
  نوع الخطArial . 
  .لون الخط أسود 
 لأسطر المسافة بي   اline spacing 1.5 
  .)عدد صفحات البحث )لا يقل عن ثلاث صفحات ولا يزيد عن ست صفحات 

Instructor's Name: Eng. Amaal Aburumman 
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Project: 

You are required to document your role in administering a project. The project may be set in a 

business, social, sporting, or family environment but must be of a significant size and scale. If 

you do not have an actual project to write about you may complete the project hypothetically. 

This report will be between three to six pages in length. This is a significant research 

project. 

Your report must address each of the following issues: 

1. Identify and describe the purpose, scope, and objectives of the project. Display this 

information using an appropriate tool. 

2. Describe how the team is given an outline of the project.  

3. Describe the strategies that are going to be set up to maintain communication with the 

team members. 

4. Describe the tools that are going to be used to monitor the goals, time frames or 

milestones. 

5. Identify project milestones and activities. Display this information using an 

appropriate tool. 

6. Create a budget and link the costs to the key milestones for a project.  

7.  Describe how you are going to divide tasks and resources amongst a project team. 

Display this information using an appropriate tool. 

8. Briefly describe how the progress will be monitored. 

9.  How are current project records maintained? Who has responsibility for this? provide 

some recommendations on how this process could be improved. 

10. Describe the current procedure for finalizing projects. Create your own procedure and 

identify how you will evaluate the success of the project. 

11. Legislation that may affect the project including health and safety, and anti-discrimination 

legislation. 

 

Best of luck... 

 

 

 

 

 

 

 

 



 

 

 Introduction : 

 

In response to Public Investment Fund (PIF) request for a range of IT services in order to develop 

shared service center for PIF’s portfolio companies, STC is pleased to submit this proposal having 

sole and main objective to become PIF long term trusted and preferred partner. Our target is to 

provide these IT services with the highest quality to support PIF business objectives. In line with 

Vision 2030’s aspirations and the objective of PIF to create and enable new economic sectors in the 

Kingdom of Saudi Arabia, a number of new companies are being set�up each year across Real 

Estate, Hospitality and multiple other sectors. To enable the acceleration, standardization & cost 

efficiency of these Start-ups, the PIF is establishing a business services capability within a Shared 

Service Centre construct. This capability will support newly formed Portfolio Companies from 

Ideation thought to Incorporation (Company Registration) and then throughout their scale-up and 

growth phases, this proposal covers the offered services for incubator. PIF is planning to establish 

and launch a specialized center (Company Builder Incubator) to host, support and scale its own 

early-stage start-ups and projects. This center will support the PIF Investment Teams as well as the 

new Portfolio Company management to accelerate the growth of new Projects STC has partnership 

with all technology leaders for a wide range of solutions. STC leverages its in-depth technical and 

sector expertise and vast experience to develop an optimum services and solutions. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 Abbreviations:  

 

 

 

 

 

 

 

 

 

 



 

 Project methodology : 

 

Figure 11. Project Lifecyle 

 

A sound project management methodology provides the overall framework, complete set of 

processes, relevant guidelines and the tools & techniques to manage the people as part of the 

project and the work being carried out. SOLUTIONS Project Management (PM) Methodology 

helps the SOLUTIONS Delivery Team deliver successful projects to customers, and thus helps 

enrich the experience of the project team members and the SOLUTIONS Delivery Team as a 

whole. SOLUTIONS PM Methodology is focused on delivering value to our customers by 

leveraging our mature project management capabilities in combination with our technical and 

business capabilities to effectively and efficiently govern, plan, control and execute all project 

activities. The SOLUTIONS Delivery Team is involved in the entire lifecycle right from the 

proposal development to final project closure. There are various gates to act as checks and 

balances in the delivery process to ensure the progress is as per commitments to the customer. 

A continuous performance monitoring process during execution helps in keeping project 

execution on track to lead to successful project closure. SOLUTIONS PM Methodology employs 

a number of project management mechanisms to ensure successful execution of engagements. 

Key aspects have been highlighted below. 

 

 



 

 

 

 



 

 

 Acceptance criteria:  

The respective acceptance tests will be conducted by the respective managed services teams,  

And the resources will be shared with PIF team at the time of the execution. 

  Our Understanding of The Requirement : 

PIF is building an incubator is being established, to host the companies start-ups, this incubator 

is expected to be equipped with the basic services, that can enable new companies, to have the 

essential services to start their business productivity. The main services required by PIF for this 

incubator at this stage are:  Secured Internet connectivity.  Collaboration services.  CCTV for 

physical security.  A Managed Lan, and Managed WiFi. Each service of this offer is offered as 

a services. In parallel with this proposal, there are IoT, and Audio-Visual ongoing offers to cover 

other requirements. 5.1 Disclaimer This Proposal is meant for the foundation services required 

for the incubator, and built based on STC standard services, that are offered as separate 

standard services, later STC and PIF will have a service management proposal to cover the 

coming stages of the project (MVO, Advisory, Cloud and security), this proposal is not an 

amendment for the RFP response, rather it is based on technical discussions and requirements 

collection done between STC and PIF team. Service management will be handled in a different 

proposal, this proposal is limited to standard services. 

 Services offered : 

Personal services – Mobile, Landline, Internet, TV, and Devices  Business services and 

Solutions o Mobility solutions (Voice, Data, Devices) o Fixed services (Voice, Connectivity, and 

Data) o Cloud Services o Cyber Security Services o Digital Services o IoT Platforms and 

Products o System and Network Integrations o Big Data Analytics o Enterprise Solutions o 

Managed Services 

 

 

 



 

 

 References: 

 

- Ministry of Health, KSA Services Provided: IaaS for appointment system provided from 

GE 

- Qassim University, KSA Services Provided: Deploy and manage complete Cyber 

security solution for Qassim University Medical City 

- Ministry of Education, KSA Services Provided: Management of Cyber security 

- Ministerial Agency of Civil Affairs, KSA Services Provided: Managed services for SOC 

including ---preventive maintenance and support  
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