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Abstract

The study aimed to identify the impact of project scope clarity,
with its dimensions (requirements definition, roles and responsibilities
clarification, objectives clarity, and expected deliverables
specification), on the success of project implementation within the
scheduled time in logistics companies in Jazan Region. The
descriptive—analytical approach was employed due to its suitability for
the study objectives, and a questionnaire was used as the main tool for
data collection. The study sample consisted of 221 employees working
in project management and logistics operations departments.

The findings revealed that the level of project scope clarity in
logistics companies was relatively high, with mean scores of the
dimensions ranging between 3.88 and 4.25, reflecting a strong
awareness of the importance of defining a clear project scope from the
early stages. Results of the multiple regression analysis indicated that
project scope clarity explained 61% of the variance in the success of
project implementation within the scheduled time. Among the scope
dimensions, requirements definition and expected deliverables were
found to be the most influential factors.

The study recommended developing systematic mechanisms for
accurately defining project requirements from the outset, establishing
clear policies for distributing roles and responsibilities, strengthening
communication channels among departments to ensure objectives and
deliverables clarity, and adopting integrated electronic project
management systems that contribute to improving adherence to
schedules and enhancing implementation efficiency in the logistics
sector.

Keywords: Project scope clarity, requirements definition, roles and
responsibilities, objectives clarity, expected deliverables, project
implementation success, logistics companies.
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