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Abstract

The study yielded several findings, including that innovation in entrepreneurship has
a statistically significant positive impact on project performance, mediated by HRM strategy
flexibility in Mobily, at a significance level of 0.01. It was found that a 1% increase in
innovation leads to a 0.137% improvement in project performance, confirming the first sub-
hypothesis. Similarly, the initiative in entrepreneurship was found to have a statistically
significant positive impact on project performance, mediated by HRM strategy flexibility in
Mobily, at a significance level of 0.01. A 1% increase in initiative results in a 0.165% increase

in project performance, supporting the second sub-hypothesis.

Based on these findings, several recommendations were proposed, including the
necessity of promoting the concept and culture of entrepreneurship among individuals and
companies in Saudi Arabia. Additionally, the importance of providing training programs and
workshops to educate individuals on how to implement and apply entrepreneurial projects
was emphasized, aligning with Saudi Vision 2030's objectives for human resource

development.

Keywords: Entrepreneurship - Project Performance - Strategic Flexibility - Human

Resource Management
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