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EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)
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Advanced Project Management

Instructions:
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Instructor's Name:
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Determine the technique used in communication
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Determine the record of those involved in the project
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Determine the skills required for each job
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Defining processes and procedures
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Determine the timeframe for the project
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Defining the tasks and responsible for them
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Determine the financial resources allocated to the
activities
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Meeting guidelines and templates
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Determine the human resources for the project
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Establishing performance indicators
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Developing a risk management strategy
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» Develop a quality plan
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Managing the project communication process &jf‘“x ﬁd Hac ol e
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Sharing information between stakeholders
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Introducing the necessary adjustments and improvements ’
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Follow up the progress of the project & A ¢
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Follow up on financial resources i sall 4 ¢
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Implementing the risk management strategy

Monitor communication processes Juai¥) Gllec 48 )0 @

Ensure that plans are matched
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Ensure that plans are matched
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Checking project progress

M\ c«\);:)[\ 5&3\} c-\.Laiy\ (e L’éﬁ;ﬂ\ °

Check for errors and take corrective action
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expectations of the stakeholders
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Evaluate the cost and impact of scheduling = RS f @
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Quality assessment and control
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