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Abstract jazlll-

This study aimed to identify the role of risk management in improving the
performance of banking security projects in the Security Systems Department of Al-Sharqiya
Electronics Co. Ltd., in light of the rapid expansion of digital banking services, the increasing
level of security and regulatory sensitivity, and the growing need for security projects capable
of protecting banking assets, systems, and information with high efficiency. The study was
based on a research problem represented by the limited number of studies that have directly
addressed risk management in banking security projects, despite the fact that this type of
project is closely associated with precise requirements related to time, cost, quality, and
customer satisfaction, and is implemented within a highly complex and sensitive banking
environment.

The study adopted the descriptive-analytical approach in its field-based form, with
the use of a correlational dimension to measure the relationship between the independent
variable, represented by risk management, and the dependent variable, represented by the
performance of banking security projects. The study population consisted of employees
involved in banking security projects in the company’s Security Systems Department,
including project managers, engineers, technicians, and coordinators. Data were collected
using a questionnaire designed to measure the dimensions of risk management, including risk
identification, risk analysis and evaluation, risk response planning, and risk monitoring and
review, in addition to measuring performance dimensions, namely schedule adherence, cost
adherence, quality of outputs, and customer satisfaction. The study sample consisted of 120
participants.

The results presented in the study showed positive indicators regarding the level of
attention given to risk management practices within the department, as well as the presence
of organizational support and a culture that encourages early reporting of problems and risks,
in addition to the availability of risk management-related training for employees. The
findings also revealed that banking security projects were generally implemented within the
planned schedule, reflecting a good level of performance in one of its main dimensions.
These findings indicate that risk management is an important factor in supporting the
efficiency of banking security projects, reducing project delays and disruptions, and
improving the ability to deal with the technical and organizational challenges associated with
implementing such projects.

The study concluded that it is important to strengthen the institutionalization of risk
management in banking security projects by developing written policies and procedures,
linking risk management practices to performance indicators, and improving coordination
between project teams and management. This would contribute to enhancing implementation
efficiency, improving the quality of outputs, and strengthening the confidence of beneficiary
banks in the security solutions provided. The study also confirms the scientific and practical
importance of this topic, as it contributes to filling an existing research gap and offers an
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applied perspective that can benefit companies implementing security projects in the banking
sector.

Keywords: Risk management, project performance, banking security projects, security
systems, banking sector, schedule adherence, quality of outputs, customer satisfaction.
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