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Abstract
Projects play a fundamental role in the economy by increasing national income,
encouraging investment, and creating employment opportunities. With diverse
challenges such as failure and globalization, project management offices have become
a necessity for achieving success. These offices aim to improve quality and develop
practices by promoting a project management culture and training employees. Their

role focuses on ensuring project success and contributing to sustainable development.

Challenges faced by project management offices include prioritization, resource
allocation, and achieving efficiency in the Kingdom of Saudi Arabia. Project
management offices strive to achieve the vision's goals and improve service quality.
This study aims to analyze the role of these offices and identify best practices to

enhance their performance and achieve goals efficiently.

The main problem of this study revolves around questioning the impact of project
management offices on achieving the vision's goals in the Kingdom of Saudi Arabia.
Subsidiary questions encompass used management practices, ways to improve project
quality, achievable benefits of establishing project management offices, challenges
faced, how to measure their performance and impact, and finally, tools and techniques

that can support this role in achieving the vision's goals.



This study holds significant importance as it addresses the impact of project
management offices on achieving the goals of Saudi Arabia's Vision 2030 in the realm
of executing government projects. The study sheds light on the theoretical and applied
aspects of this role, providing guidance and suggestions to develop and enhance the
performance of project management offices in the governmental context. Overall, the
study provides value aimed at achieving the kingdom's vision goals by efficiently

improving project implementation and management.

The importance of this research is evident in its focus on project management and
implementation methods, which play a vital role in the performance of sectors and
companies at the present time. The research aims to evaluate development projects

in the government sector, making them a interface for national progress.

The study highlights the significant attractiveness of government projects to drive
development and compete at both the local and global levels. It also sheds light on the
difficulties and problems that hinder project implementation, identifying strengths and

weaknesses in the participating government sector.

The research's significance also lies in enhancing the managerial performance of

government projects to develop regions using modern project management methods.



Providing clear guidance to management for improving project performance and

developing required competencies and skills remains a primary goal.

In general, this research contributes to the practical and academic advancement of
project management in the government sector, thereby enhancing project performance

and achieving sustainable development goals in the Kingdom of Saudi Arabia.

The study aims to evaluate the impact of project management offices on government

entities using three methodologies:

Inductive Methodology: This approach relies on utilizing previously existing data and
information to deduce the effects of these offices on government entities. It involves

analyzing available results and data.

Theoretical Methodology: This methodology focuses on analyzing concepts and
theories related to project management and their application in the government sector.
It is used to assess the potential positives and negatives of adopting project

management offices within government entities.

Survey Methodology: This involves collecting data through questionnaires distributed

to experienced employees in various fields, both within and outside the scope of project

10



management offices. These surveys aim to identify the influence of using project

management offices on operations and employees in government entities.

By employing these three methodologies, the study presents a comprehensive
evaluation of the impact of project management offices in the government sector. It
does so through the analysis of existing data, the study of relevant theories, and the

collection of opinions from experts and employees who deal with these offices.

Based on the research into the impact of project management offices on achieving the

goals of Vision 2030, the following are the main recommendations:

Enhance Integration and Interaction: Strengthen interaction between project
management offices and relevant departments aligned with the vision. This can aid in

aligning goals and achieving better guidance for efforts.

Develop Skills and Competencies: It's important to enhance the skills and
competencies of project management teams to ensure excellent project execution and

achievement of targeted goals.

Enhance Framework: Improve and uniformly implement the framework for project

management offices across all relevant departments.

11



Optimize Resource Utilization: Increasing efforts to optimize the utilization of
available resources in projects contributes to achieving maximum value from the

exerted efforts.

Promote Communication and Coordination: Improving communication and
coordination among various involved parties can enhance project execution

effectiveness and achieve desired outcomes.

Impact Assessment and Periodic Evaluation: Assessing impact and conducting
periodic evaluations of project management office performance can offer valuable

insights for performance improvement.

Enhance Transparency and Reporting: Increasing transparency levels and providing
regular reports can enhance understanding and appreciation of project progress and

its impact.

Continued Learning: Encouraging a culture of continuous learning and embracing
professional development assists in elevating project execution quality and continuous

improvement.

12



By implementing these recommendations, government institutions can enhance the role
of project management offices in achieving the goals of Vision 2030 and ensuring the

desired progress.

13
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Introduction

Projects play a pivotal role in the economy due to their connection to all
economic sectors. They contribute to increasing national income, encouraging domestic
and foreign investment, creating job opportunities, and also contribute to increasing the
profitability of the institutions that implement these projects. In the face of resource
scarcity and multiple needs and considering the high rates of failure and setbacks that
projects experience in countries around the world, causing significant losses to the
state, as well as in the face of contemporary global challenges such as globalization,
global competition, liberalization of foreign trade, and rapid technological developments,

the importance of project management offices becomes apparent.

One of the most important developments that has occurred in recent years within
organizations, especially in advanced countries, is the formalization of project
management by establishing project management offices. Project management offices
play an active role in achieving goals and aspirations and achieving a high level of
quality and development in this era. They serve as both regulatory and executive
bodies in the administrative concepts known in project management, their monitoring
and planning, technical consultations in  modern methods. Moreover, project

management aims to achieve the appropriate and ambitious position that aligns with

17



the comprehensive cultural aspirations of the Kingdom of Saudi Arabia and meets the
requirements of the current and future stages to ensure the success of projects.

The main role of project management offices is to ensure the success of the project,
as well as ensuring the continuity of growth and future development in the country and
society, expanding the achievement of the economic development of the state in line
with the requirements of sustainable development of the local environment. Project
management offices manage and execute projects successfully, applying the
best global standards, methods, and approaches in this field. The objectives of project
management offices include promoting project management culture, training and
developing individuals, and redefining processes, policies, and models. They also aim
to enhance individual skills for project managers, raise the quality of projects to achieve
their goals efficiently, and create a more collaborative and effective project
management environment. Project management offices also provide comprehensive
reports to senior management on the status of projects and analyze performance
indicators for projects and their employees. They collaborate with other departments
without intervening in their powers and participate in the development of practices,

procedures, policies, and models. Project management offices contribute to all projects,

18



regardless of their size, number, or field, ensuring that standards, procedures, policies,
and models are followed, while providing consulting support.

As project management is a fundamental part of government work in the Kingdom of
Saudi Arabia, identifying the role of project managementoffices is vital to achieving
government goals for the vision and improving the quality of services provided to
citizens. The role of these offices in Saudi Arabia is related to managing and organizing
projects, monitoring their progress, and ensuring that they achieve their defined
objectives. They also help identify potential risks, manage them, and ensure that
projects are completed on time and within a limited budget.

One of the challenges facing project management offices in the Kingdom of Saudi
Arabia is prioritizing and allocating resources to ensure efficiency and effectiveness in
project execution. Research indicates that governments around the world are giving
significant attention to improving project management and supporting project
management offices, and the Kingdom of Saudi Arabia is one of the countries striving
to improve this aspect of government work. Therefore, studying the role of project
management offices in the Kingdom of Saudi Arabia is an important and interesting
topic for researchers and those interested in government work and improving project

management in the country.
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As previously mentioned, project management is a necessary process for any
government or private institution to achieve its goals and improve its performance. To
achieve this, institutions establish project management offices to unify
the administrative standards and practices related to projects and provide the
necessary support and resources for projects. The importance of project management
offices is growing in the government sector in the Kingdom of Saudi Arabia, as it is
one of the world's fastest—growing countries and includes many ministries, authorities,
and public institutions working in multiple fields.

This study aims to shed light on the impact of the role of project management offices
on achieving the goals of the vision in the Kingdom of Saudi Arabia, and to identify
effective methods and practices that can be used to improve project performance and
management. The study will also focus on analyzing the factors that affect success in
project management in the government sector, the challenges facing project
management offices in the Kingdom of Saudi Arabia, and how to overcome them.

It is expected that this study will contribute to identifying the best practices and effective
methods in project management in the government sector in the Kingdom of Saudi
Arabia and providing the necessary guidance to improve project performance and

achieve goals efficiently and effectively.
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