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Instructions:  
 

 ورفعه مره اخري للتقيم.  PDF هذا  النموذج وتحويله الي  ته فيتعبئ حل الواجب و  يجب 

 . الحل باللغة العربية او الانجليزية

 

Instructor's Name: DR. MAGDY ALHAJ 

 

(Discuss the retaliation ship between Functions 

of Management and function of project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
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Assignment- 1 (Spring 2021) 

 

 



 

The difference between management functions and project functions: 

 Management functions aimed at using the human and material capabilities available in the 

organization to best use and create the appropriate atmosphere in order to operate all 

available resources to the maximum possible capacities to achieve the desired goals at the 

lowest costs and include the functions of procurement, storage and sale 

 As for the project's functions, it is a group of activities related to the nature of the 

institution’s activity, which varies according to the nature of the activity that the institution 

engages in, and it includes production, stores, purchases and sales 

 

 

 

 


